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Meeting Topics

 General Plan Outline

 Commission on Racial and 
Social Equity Action Plan
 Integration into the General 

Plan
 Discussion





Focus on Visual Design



Infographics



Data and Information Design



Digital Plan Integration



General Plan Topics
 Land Use
 Circulation
 Housing
 Conservation

 Open Space
 Noise
 Safety
 Environmental Justice

General Plan addresses other topics:

Elements Required

SUSTAINABILITY + 
CLIMATE CHANGE

HEALTH AND 
EQUITY 

NEW MOBILITY

ECONOMIC 
DEVELOPMENT

INFRASTRUCTURE/ 
PUBLIC FACILITIES 

AND SERVICES

PARKS AND 
RECREATION



Our Plan 

describes the 
community vision 

future for the future, 
planning process, 

and plan structure.

General Plan Organization 

Our Place 

contains elements 
that focus on the built 
environment of South 

San Francisco. 

Our People 

contains elements 
that focus on the 

safety and well-being 
of the people of 

South San Francisco. 

Our Environment

contains elements 
that focus on the 

natural environment 
and environmental 
aspects that affect 

South San Francisco’s 
natural environment. 

Our Plan to Get There

summarizes the 
implementation 

actions to achieve the 
Vision and critical 

goals of the General 
Plan. 



General Plan Elements
Part II: Our Place
 Land Use + Community 

Design
 Sub-Areas
 Prosperous Economy
 Housing
 Multimodal Mobility
 Abundant and Accessible 

Parks and Recreation

Part III: Our People
 Community Health and 

Environmental Justice
 Community Resilience
 Equitable Community 

Services

Part IV: Our Environment
 Climate Protection
 Environmental and 

Cultural Stewardship
 Noise



Example Element Organization



Element Organization: Where We Want to Be 
in the Future



Element Organization: Key Issues and 
Opportunities



Element Organization: Policy Framework



Element Organization: Policy Framework



Commission on Racial and Social Equity
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Commission Vision

Government and other institutions 
within the city proactively address 
structural racism and promote social equity. 
This will create a community in which all Black, Hispanic/ 
Latinx, other residents of color, and historically 
disenfranchised community members are safe, 
feel a sense of belonging, have abundant opportunities, 
and reach their full potential.
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SSF Commission on Racial + Social Equity 

Phase 1 
August-November 2020

Phase II
December 2020-April 2021

Phase 3
May-July 2021

 Get specific 
about action 

 Identify the best 
options to address 
inequities in SSF

 Learn
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The Opportunity to Listen + Learn

o 27 approaches to promote equity

o As many as 228 participants for each 
meeting + and meeting recordings played as 
many as 179 times!

o 164 survey participants + 55 public 
comments

o 15 guest presentations 
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Four goals related to:

o Oversight and accountability to advance racial 
and social equity

o Safety of community members of color

o Gaps created by structural inequities

o Equitable local land use planning

Nine strategies to focus on in the first year of 
implementing an action plan for racial and social equity

Advancing Equity in South San Francisco
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GOAL 1

GOAL 2

Ensure ongoing oversight and accountability to advance racial and social 
equity in South San Francisco

Strategy 1.1: Establish a dedicated staff position (e.g., an Equity and Inclusion Officer) to 
institutionalize accountability, advance equity initiatives and monitor equity-related outcomes 
throughout South San Francisco

Ensure the safety of community members of color by eliminating racist 
practices and policies in the criminal justice system

Strategy 2.1: Create a community wellness and crisis response  team for mental health crises, 
substance use, and homelessness focused on conflict management, de-escalation and linking 
people to supportive services

Strategy 2.2: Establish a Community Safety and Equity Advisory Board to review data, provide 
recommendations, ensure accountability, and build trust

Strategy 2.3: Strengthen community cohesion through community engagement efforts to 
build cross-cultural trust with a focus on residents of color and low-income residents

First Year Action Plan Goals and Strategies
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GOAL 3

GOAL 4

Target resources and support to residents of color to reduce gaps created by 
structural inequities

Strategy 3.1: Expand linkage and navigation support for low- income, people of color and other 
historically disenfranchised community members and build trust between community members and 
the City

Strategy 3.2: Expand economic opportunities for people of color and other historically disenfranchised 
community members

Strategy 3.3: Expand information and support to address housing insecurity for people of color and 
other historically disenfranchised community members

Strategy 3.4: Expand educational resources for people of color and other historically disenfranchised 
community members

Ensure local land use planning increases access to resources and opportunities for 
people of color and other historically disenfranchised community members

Strategy 4.1: Leverage available land assets to expand housing affordability to people of color and 
other historically disenfranchised community members
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1. Letter from the Chair

2. Introduction

3. Launch of the SSF Commission on Racial + 
Social Equity

4. The Opportunity to Listen and Learn

5. Advancing Equity in South San Francisco

6. Sustaining & Accelerating Change: 
The South San Francisco Action Plan for 
Racial & Social Equity 

South San Francisco 
Commission on Racial + 
Social Equity Final Report
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SSF Racial & Social Equity Action Plan: Year 1
This first year 
will set the stage 
for continuing the work into the 
future.

A community-
focused effort.
Take a look at what the 
Commission has done. We invite 
you to join us in the critical journey 
to broaden and deepen racial and 
social equity in South San 
Francisco.
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Action Plan Components
Each of the 9 strategies have:

 Commissioner-identified considerations
to focus implementation on promoting equity

 Actions (3 to 17 per strategy), leads, and 
implementation timeline

 Up to 4 outcomes and corresponding 
measures/data
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Sustaining & Accelerating Change

“This work is so important, and
I’m really energized and inspired by it.” 

August 8, 2020

First meeting for the 
South San Francisco 

Commission on 
Racial & Social Equity

“I don’t want what we do to be an empty gesture. I want what 
we decide as a committee to have real meaning and purpose.” 

Commissioner

South San Francisco 
Community Member

May 19, 2021
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Accomplishments and Next Steps
Accomplishments
 Goal 1: City Council created and hired 2 new fellow positions and currently recruiting 

for promotores program.

 Goal 2: City Council has an agreement with the County to assist police with calls and 
outreach. Staff is also working on approach for the Community Safety Advisory Board.

 Goal 3: City Council approved the minimum income program and community resource center in 
downtown. The City also expanded support for residents impacted by the pandemic

 Goal 4: Approaches will be further reviewed in the General Plan and Housing Element update process.

 Study session with City Council scheduled to review approach to Community Safety Advisory Board

Next steps
 Executive Summary translated into Spanish, Tagalog, Chinese (Cantonese)



Integration into the General Plan



Four Goals
 Ensure ongoing oversight and accountability 

to advance racial and social equity in South San 
Francisco
 Ensure the safety of community members of 

color by eliminating racist practices and 
policies in the criminal justice system
 Target resources and support to residents of 

color to reduce gaps created by structural 
inequities
 Ensure local land use planning increases 

access to resources and opportunities for 
people of color and other historically 
disenfranchised community members

GOAL 1

GOAL 2

GOAL 3

GOAL 4



Connecting the Action Plan to the General Plan
Ongoing oversight and 
accountability

The safety of community 
members of color 

Resources and support to 
residents of color

Local land use planning 
increases access to 
resources and 
opportunities

GOAL 1

GOAL 2

GOAL 3

GOAL 4

Equitable 
Community Services

Community Health 
and Environmental 

Justice

Community 
Resilience

Abundant and 
Accessible Parks 
and Recreation

Land Use and Sub-
Areas



Goal 1: Oversight and Accountability
Policy ECS-2.1: Internal capacity. Increase the City’s internal organizational capacity to advance 
racial and social equity.
 Action ECS-2.1.1: Dedicated staff . Establish a dedicated staff position (e.g., an Equity and 

Inclusion Officer) to institutionalize accountability, advance equity initiatives, and monitor 
equity-related outcomes throughout South San Francisco.

 Action ECS-2.1.2: National network. Join the Government Alliance on Race and Equity.

 Action ECS-2.1.4: Trainings. Ensure that City staff from all departments take part in capacity 
building trainings to equip them to understand and apply an equity lens in their day-to-day 
work.

 Action ECS-2.2.2: Institutionalize equity. All City department leads will work with the Equity 
and Inclusion Officer in identifying opportunities to increase racial and social equity in internal 
and external practices, programs, and policies. 

 Action ECS-2.2.4: Reporting. Develop a standardized approach to tracking data to address 
racial and social equity. 

Equitable Community Services Element



Goal 1: Linking Outcomes + Measures
 Action Plan
 Outcome: Increase community engagement (especially 

with community members most impacted by racial and 
social inequities) to advance racial and social equity in SSF
 Measure: Develop a standardized approach to tracking 

data to address racial and social disparities
 General Plan
 Outcome: South San Francisco applies an inclusive 

engagement process that allows everyone to take part in 
City decision-making that impacts their lives. 
 Performance Metric: Equity in City decision-making
 Target: Increase in the percentage of Spanish, Mandarin, 

and Tagalog speakers; Latino, Asian, and Pacific Islanders; 
and residents of varying abilities (blind, deaf, mobile 
impairment, mental or emotional condition) who 
participate in the City’s boards and commissions. 



Goal 2: Safety of Residents of Color
Policy CHEJ-1.2. Crisis Response. Improve crisis response through the use of trained 
community wellness and crisis response teams.
 Action CHEJ-1.2.1: Mental health crisis response pilot. Establish a community wellness and 

crisis response team pilot program to respond to emergency calls related to mental health, 
substance use, homelessness, and domestic violence. This response team will be focused on 
conflict management, de-escalation, and linking residents to supportive services.

 Action CHEJ-1.2.2: Homeless services. Work with homeless service providers to conduct 
outreach and connect unhoused individuals to health care, housing and shelter, and other 
services. 

Community Health and Environmental Justice Element



Goal 2: Safety of Residents of Color
Policy ECS-5.1: Public Safety. Seek to improve public safety, especially for communities of 
color.
 Action ECS-5.1.1: Community Fire Stations. Maintain equitable distribution of Fire Stations 

so that each neighborhood is equally and adequately served.
 Action ECS-5.1.2: Community Safety and Equity Advisory Board. Establish a Community 

Safety and Equity Advisory Board to review data, provide recommendations, and build trust.

 Action ECS-5.1.3: Community cohesion. Strengthen community cohesion through 
community engagement efforts to build cross-cultural trust between the Police and Fire 
Departments and residents of color and low-income residents.

Equitable Community Services Element



Goal 2: Safety of Residents of Color

Policy CR-1.7: Community Emergency Response Team expansion. Continue expanding the 
reach of the Community Emergency Response Team (CERT) program to strengthen community 
cohesion and emergency preparedness through community engagement efforts.
 Action CR-1.7.1: CERT – Promotores collaboration. Work closely with the promotores 

program to deepen and expand relationships and partnerships with community members and 
organizations that serve diverse South San Francisco community members including those 
who do not speak English as their first language, the Latinx, and faith-based communities.

 Action CR-1.7.2: CERT outreach in Downtown. Target outreach for South San Francisco CERT 
offerings in specific South San Francisco neighborhoods, such as Downtown.

 Action CR-1.7.3: CERT outreach at the library. Partner with library to ensure that key 
populations have access to information about CERT and other South San Francisco programs 
and resources.

Community Resilience Element



Goal 2: Linking Outcomes + Measures
 Action Plan
 Outcome: Increase participation of people of color and 

residents fluent in languages other than English in the 
South San Francisco Community Emergency Response 
Team (CERT) program
 Measure: Key demographic data of CERT participants 

(e.g., race/ethnicity, zip code, age)
 General Plan
 Performance Metric: Emergency preparedness and 

disaster response
 Target: Train 1,000 individuals in emergency 

preparedness and disaster response techniques through 
the Community Emergency Response Team Program. 
Track program demographics. 



Goal 3: Resources and Supports
Policy CHEJ-1.1: Access to healthcare. Increase access to healthcare for South San Francisco 
residents, especially for residents living in disadvantaged communities, through the City’s 
Promotores in partnership with the County, service providers, and non-profits.
 Action CHEJ-1.1.1: Promotores. Recruit and hire promotores and community navigators who 

can provide culturally and linguistically responsive navigation to help low-income residents 
and residents of color learn about, connect to, and navigate healthcare and social services. 

 Action CHEJ-1.1.8: Reduce documentation. Work with San Mateo County and other agencies 
to minimize the documentation required to access healthcare services in order to reduce 
barriers to seeking and utilizing services, including eliminating requirements whenever 
possible. 

Community Health and Environmental Justice Element



Goal 3: Resources and Supports
Policy ECS-2.2: Equity implementation. Implement programs and procedures to advance racial 
and social equity.
 Action ECS-2.2.5: Diversity and inclusion. Work to ensure that City staff and Boards and 

Commissions are reflective of the diversity (race/ethnicity, gender, languages spoken) in South 
San Francisco.

 Action ECS-2.2.6: Communications. Promotional materials and library collections will reflect 
the languages, cultures, and ethnicities found in the South San Francisco community.

 Action ECS-2.2.7: Literacy. Provide inclusive programming, technological resources, and 
services at libraries to promote literacy and support educational and lifelong learning 
outcomes of community members.

 Action ECS-2.2.8: Reduce documentation. Minimize the documentation required to access 
supportive services (e.g., driver’s license, lease, pay stubs) to reduce barriers to seeking and 
utilizing services, including eliminating requirements whenever possible. 

Equitable Community Services Element



Goal 3: Resources and Supports
Policy PR-10.1: Early childhood education for families of color and low-income families. Expand early 
childhood education for families of color and low-income families in South San Francisco and/or establishing 
universal preschool.

 Action PR-10.1.1: Funding for universal preschool. Continue exploring possible funding to establish and 
maintain universal preschool or to establish universal preschool for lower-income families.

 Action PR-10.1.2: Prioritization criteria. Develop criteria to select people from waitlist for City preschools 
(e.g., Siebecker) that further equity (e.g., prioritizing children of low-wage workers).

Policy PR 10.2: Enrichment programs. Ensure that City-run enrichment programs promote racial and social 
equity by ensuring that young people—and especially youth of color and youth from other historically 
disenfranchised communities—are involved in (and ideally leading) City-run enrichment programs.
 Action PR-10.2.1: Pilot enrichment programs. Identify and pilot new ways to engage young people and their 

families who have not previously participated in City-run enrichment programming – and use these efforts to 
identify common reasons youth and families have not participated in these community resources.

 Action PR-10.2.2: Targeted locations. Use targeted locations and coordinate with existing 
programs/organizations to strengthen/expand youth development opportunities specifically for youth of color 
and youth from historically disenfranchised community members.

Abundant and Accessible Parks and Recreation Element



Goal 3: Linking Outcomes + Measures
 Action Plan
 Outcome: Increase participation among low-income 

young people and their families in enrichment 
programs/leadership development programs
 Measure: Key demographics (e.g., race/ethnicity, socio-

economic status) of participants in educational resource 
programming

 General Plan
 Outcome: The city increases enrichment and youth 

development opportunities and increases participation for 
children of color in South San Francisco. 
 Performance Metric: Percent of recreation program 

utilization, including by populations of color, low-income 
populations, and marginalized communities.
 Target: % program utilization 



Goal 4: Housing Affordability
Policy CHEJ-7.2: Homeownership. Support low-income residents in securing homeownership 
and establishing wealth in South San Francisco as a pathway to prevent displacement.
 Action CHEJ-7.2.1: Foreclosure prevention. Provide mortgage assistance to help low-income 

homeowners at risk of foreclosure with financial or counseling support. Provide residents with 
resources and connections to HEART of San Mateo County, a countywide homeowner 
assistance program, and other non-profit homeowner assistance programs.

 Action CHEJ-7.2.2: Limited-equity housing. Encourage resident controlled limited-equity 
ownership, such as limited-equity condominiums, limited-equity cooperatives, and community 
land trusts.

 Action CHEJ-7.2.3: Housing Funds and Programs. Continue to expand housing funds and 
ensure residents have access to home repair programs.

Community Health and Environmental Justice Element



Goal 4: Housing Affordability
Goal LU-3: A diverse range of housing options that create equitable opportunity for people of all 
ages, races/ethnicities, abilities, socio-economic status, and family types to live in South San 
Francisco. 
 Policy: Affordable and workforce housing. Actively facilitate adding affordable and 

workforce housing in all South San Francisco neighborhoods equitably.
 Action: SSFUSD coordination. Work with the South San Francisco Unified School District 

(SSFUSD) to study the potential of developing housing on closed school sites, including the 
former Foxridge school site.

Goal SA-41: There is new residential infill development and recreational and childcare amenities 
in Westborough. 
• Action: Housing partnership with SSFUSD: Work with the South San Francisco Unified 

School District to convert the Foxridge School site to park space and housing that offers 
affordable, teacher housing opportunities. 

Land Use and Sub-Areas Elements



Goal 4: Linking Outcomes + Measures
 Action Plan
 Outcome: Decrease in costs for developing housing units 

that are affordable
 Measure: Track demographics of SSF community 

members who participate in programs
 General Plan
 Outcome: All residents, especially in disadvantaged 

communities, live in safe and sanitary housing without risk 
of displacement 
 Performance Metric: Housing cost-burden
 Target: Decrease the percentage of low-income 

households, especially in disadvantaged communities, 
who contribute more than 30% of their gross income        
on housing 



Questions for 
Discussion

 What policies and actions resonated with 
you? 
 Are there policies and actions not listed here 

that should be considered? 
 Anything else you would like to share with 

us about racial and social equity?
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