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Focus on Visual Design

DUR VISION FOR THE FUTURE 0

OUR VISION FOR THE FUTURE

Shape S5F 2040 presents our community’s vision for South San Francisco for the next two decadas, The General Plan provides a roadmap for the City to implement policies and
actions that create a resilfent community, improve the quality of life of its residents, and axpand economic development opportunities. The development of this plan has been
guided by an overarching vision, a set of community values, and guiding principles that were shaped through community input.

Innovation Sustainability

We strive to build and maintain a healthy and safe city. Our actions reduce
climate poliution, adapt to climate disruptions, presarve natural resourcas,

We encourage innovation, creative thinking,

P val les and state-of-the art solutions. We pilot new
's‘n n tools and technologies and forga public- foster a prosperous and just economy, and meat the needs of curment and
. _ Throughout the General Plan procass, community members identified many shared values i sirtiorchii St ol future generations to ensure all people have the opportunity to reach their
South San Francisco is a place i i : e T T Private par t_“‘Sh'DSth“t "'"pm_“'ethe W‘_" ul il
and befiefs. These cross-cutting community values include: diversity and inclusion, fvability, being of residents and the efficiency of City full potential.
where everyone can thrive. Its high sustainability, and innovation. While each guiding principle, goal, policy, and action outline operations and businesses.

quality oflife, diverse and inclusive what the City wants to achieve and plans to do, these values describe how future actions
community, livable neighborhoods should beimplemented.

and excellent services, culture of
innovation, and environmental
leadership ensure all people have

the opportunity to reach their

full potential. ) .
— — Livahility

nl'lBI'SItY + |IIB|IISII]I'I We cherish our high guality of life. Residents of all ages, income

T . o 2 2 levels, and abilities are ble to comfortably live in a variaty of

We celebrate our diversity. We proactively promote diversity and indusion for B : : y.\ 1 it
I A SR T i hiousing options and can easily access quality parks, recreational

all races, ethnicties, genders, sexual orientations, abilities, agas, religions,

2 : + E Fants fadilities, libraries, 2nd community services. We can travel via safe
and cultural and socioeconomic backgrounds. We strive to ensure equitable 5 x g : ! 3 5 R
- i e : and relizble transpertation options, including walking, biking, and
access to services and resources for all, build collaborative partnarships, and

promote civic engagement. public transit.

B | SHAPESSF: 2040 GENERALFLA




Infographics

Historical Context .
1 80 o ] The land now known as South San Francisco was inhabited
* s by Ohlone Indians until the late eighteenth century, when
Spanish settlers moved into their land.! During the 1800s,

the area was owned by the Mexican government, then
divided into ranchas mostly used for cattle grazing, dairy

operations, stockyards, and packing plants.?
Inthe 1950s, the City converted marshland in the East of 101 These developments were demalished in the 1950s and
area into industrial land, reshaping the shoreline and eventually replaced with single family housing and

providing eppertunity for more industrial and office growth. industrial buildings. Residential and industrial uses
expanded in the 1950s, 1960s, and beyond.
where people, employers, and mo
1 9 5 0 opportunities te thrive, As

' Francisco’s transition from a ranch to the “Industrial

C o the “Birthplace of Biotechnology,” the City's
ad significantly over time and will

continue to do soin perpetuity.

Inthe 1950s, the City converted
marshland in the East of 101 area into
industrial land, reshaping the shoreline

and providing opportunity for more @
industrial and office growth.

With the completion of th hern Pacific Railroad

outhern Pac

n agrid pattern in the .

manufacture

lumber co
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Data and Information Design

COMMUNITY PROFILE AND TRENDS

South San Francisco has undergone much change since the end of the 20th century. As South San Francisco has continued to grow, the demographic characteristics of the City's
residents have continued to evalve. The continued growth of jobs has boosted South San Francisco's economy but has contributed to the city's jobs-housing imbalance. This has
led to housing affordability and displacement issues, in addition to more commuter traffic congestion. The risks associa

ad with climate change hazards have also increased, with
sea level rise posing the greatest risk to South San Frandisco. These oppertunities and trends helped to shape the General Plan.

Demographic Trends

Race/Ethnicity Over Time

Languages Spoken at Home

More than half of all South San Franciscans speak a
language other than English at home. Mearly a quarter
of the population speaks English less than very well.

W Ergtish Only 4%
W spanish 3%

B Tagelog13%
|

Mandarin or Cantorese 108

fic bslander (Z3%) ific islander {389
na [3a%]
Dther Indo-Eurapean Languages 4%
[l Other Languages 3%
Dther Asian and Facific Island Languages 2%

Edack ar African American (%) Black ar African American (2%)

anders res
n sub-area.

Population Growth

2 1890, the city has seen a significant stable youth +1 0/
increase in older adult population {age 60+) population: 0
and stable/decreasing youth population
{zge 18 and under). Most children live near
downtown, and mest older adults live inthe
wastern side of the city.

growing

= +69%

61,42[]
600~

46,600~ ~

1940 1950 1960 1970 1380 1990 2000 2010 2007

Since 1950, more people (families, mLItl N
TEASE
gerer:tlanlhmlle; and non-families) + 0 I_”[l'”d“‘t ”l_ )
are living together in a single househeld. o househald size

OUR STORY

Education Attainment

Rates of educational attainment have greatly
increased since 1990, but Pacific Islanders
and Latinos have the lowest high school
graduation rates (under 75%).

¥ 715%

|atino & pacific Islander
hig

Community Health

Place, income, living conditions, race, and education are all significant
contributing factors to the health and livelihood of a community and its
individuals. In the county, White and Asian residents are likely to live 10
years longer than Black or Pacific Islanders.

7.8 T2,

79. 5 an 8 az 8
Pacific Islarder ;‘\.‘ ican American Latin J J\;Idr Courily-
81 5 wide
County ity City-wi _1f

n




Digital Plan Integration

WHAT DOES THIS MEAN?

0
.

CHAFTER 10

Ah d t I KEY ISSUES AND OPPORTUNITIES
) N and Accesible " NN B
This icon serves twe purposes. First, it is used as a marker, indicating chapter numbers throughout et e
Parksand
Recreation

— R i i { i vill bring up
\ / \ This icon indicates This icon indicates genaral e =
## I chapter number and is ‘ I

) . ) 8! PERFORMANCE METRIC 86 PERFORMANCE MET
web interaction and is 3 s T T ’ tburde

selactabla. selactabla. - - Target: b
Y=Y = T p—
Wit " it 1 the Clich bers or

)
¥ Thisicon indicates ¥ Thisicon indicates a | X e o ot d Ernl
’ I video is available and is q I closer look is available AT e : : i C '_ i 2
selactable, and is selectable. ! g
\, \, ; ) . ’ of the map in tha

the plan. Second, it serves as a point of interaction, bridging the gap between our PDF and Wab-
based plan. Whenaver this zymbol ar one of its variations below are present, expect an additional
point of interaction or infermation available to you in the web-based plan. Click the icon or follow tha
instructions provided near the icon to access that additional point of interaction

/
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General Plan Topics

Elements Required STATE OF
CALIFORNIA

= Land Use = Open Space
2017

= Circulation = Noise

GOVERNOR'S OFFICE OF
PLANNING AND RESEARCH

= Housing = Safety
= Conservation = Environmental Justice

General Plan addresses other topics:

4 4 86

SUSTAINABILITY + HEALTH AND NEW MOBILITY
CLIMATE CHANGE EQUITY

iy A =l

ECONOMIC INFRASTRUCTURE/ PARKS AND
DEVELOPMENT PUBLIC FACILITIES RECREATION
AND SERVICES




General Plan Organization

Our Plan Our Place Our People Our Environment Our Plan to Get There

describes the contains elements contains elements contains elements summarizes the
community vision that focus on the built that focus on the that focus on the implementation
future for the future, environment of South safety and well-being natural environment actions to achieve the
planning process, San Francisco. of the people of and environmental Vision and critical
and plan structure. South San Francisco. aspects that affect goals of the General
South San Francisco’s Plan.

natural environment.



General Plan Elements

Part Il: Our Place Part lll: Our People Part IV: Our Environment

= Land Use + Community = Community Healthand = Climate Protection
Design Environmental Justice . £nvironmental and

= Sub-Areas = Community Resilience Cultural Stewardship

= Prosperous Economy = Equitable Community = Noise

= Housing Services

= Multimodal Mobility

= Abundant and Accessible
Parks and Recreation



Example Element Organization

Healthy
Communities




Element Organization: Where We Want to Be
in the Future

COMMURITY HEALTH AKD WELLBEIKG m

Place, race, income, and environmental conditions are
- X all significant contributing factors to the health of
Performance Metrics : i South San Franciseo.
The City's physical, social, and economic environments
81 PERFORMANCE METRIC e 52.8 bine to make 5 ic individuals and communi
! white | £1.5 oportionate burden of environmental pollution

Key Outcomes

A high quality of life for residents of all ages, inco

na
lewels, and abilities that increases life axpac
reduces the disparity between racial groups.

aged communities,
nd health

Al residents, especially in disadvant:
hign quality preventiv

ng assats that make it a great placa to

= I s
Therefore, the Health and Envir

Latin: | 0.5

| as approaches to
managing new development to prevent future health and
environmental justice issues. The topics covered i
PERFORMANCE METRIC preventiva healthcars, healthy food, pollution e
Children phy z ty levals g y activity, safe housing, and anti-displacement.
ified topics related to health and envi
Amount of Children per Community such as economic development, mobility, and s
who met Phyical Guidance Standards dressed in other elements of the Gener;

Cl mC2 mC3 mC4 mC5

lly in disadvan communities,

nd are not exposed to hazardous

s to opportunities in their

be physically active.

All rasidents, especially in disadvantaged communities,
h and affordabla produce

EERE e Asthma Related ER Visits in SSF
Asthma related emer

All rasidents, especially in disadvantaged communities,

live in safe and san
displacement.

y housing without risk of

130 | SHAPE SSF: 7040 GENERALPLAN




Element Organization: Key Issues and

Opportunities

KEY ISSUES AND OPPORTUNITIES

Select here or visit shapessf.oom to Interact with this
content and learn more about the upcoming section.

Section Overview

A balanced transportation system provides axcellent

mobility for daily travels. Residents and visitors can access

a network of completa streets, pedestrian friendly districts
and thercughfares, and connections to public transit. Hub

and spoke buses and commuter express buses work together
to provide easily accessible transportation. Coordinated
transportation management aligns multiple agencies for traffic
operations and public safety. Feeder bus lines, bicycle storage
and parking, and wayfinding signage for pedestrians will
enhance connections to rail.

Health Status and Life Expectancy

Life expectancy is an overarching health indicator for any population,
and it varies based on race and ethnicity, gender identity, place of
residence, and many other factors. On average, life expectancy in South
San Francisco is 80 years, which is nearly 3 years less than the overall life
expectancy for San Mateo County (82.8 years). Across the county, White
residents {815 years) live 3-10 years longer than Pacific Islanders (71.8
years) and African Americans (72,5 years). Although there is no single
cause for this disparity, it suggests that Pacific Islanders and African
Americans in San Mateo County are experiencing hardships through
physical, social, and economic conditions that negatively impact thair
health status and life expectancy. Disparities in life expectancy by place
and race underscore the importance of improving community health as a
critical long-term goal for the city.

Other indicators of health status can highlight a population’s risk factors
and suggest policy priorities. For example, in 2018, 17.2% of adults

in South San Francisco had been diagnosed with asthma, whichis
significantly higher than the corresponding statewide asthma rate of
15.0%. Moreover, in 2016, about 60% of adults and about 90% of children
in the city did not engage in regular physical activity. Therefore, general
plan policies and actions to improve air quality 2nd to expand safe

and convenient opportunities for physical activity will go 2 long way to
improving health for South San Francisco residents.

COMMUMNITY HEALTH AND WELLBEING m

Pollution Burden and Disadvantaged Communities

In South San Francisco, the sub-areas of Orange Park, Downtown, Sign Hill, Paradise Valley/
Terrabay, El Caming Real, Lindenville, and East of 101 have disadvantaged communities based on
the CalEnviroScreen and low-income screening methods (Figure 2). Although there are currently no
households in East of 101 or Lindenville, there are significant envirenmentzl pollutants that impact
those who work there and thosa who may live there in the future. These areas wera identifiad as
disadvantaged communities because of the high proportion of low-income households exposed to
high pollution burdens in comparison to the rest of the county and the state.

These pollution burdens include higher lavels of diesal particulate matter, groundwater threats,
toxic release from facilities, drinking water contamination, traffic density, cleanup sites, and solid
waste facilities that may be asscciated with higher rates of asthma, cardievascular diseases, and
low birth weights. East of 101 and Lindenville have a significant amount of regionally-significant
transpertation infrastructure, including Caltrain, the Unicn Pacific railway, and highways (U.5. 101,
1-280, 1-380, SR 82 and SR 35). Production, distribution, and repair uses may be associated with
more diesel trucks, hazardous material storage, and/or contaminated land. Therefora, this element
pricritizes improvements that address the needs of these identified disadvantaged communities by
reducing disproportionate pollution burden and promating public hazlth.

Figure 2:
Disadvantaged
Communities

ue to the next page for an
enlarged view.




Element Organization: Policy Framework

GOAL HEJ-4. Reduce the generation of solid
waste, clean up hazardous sites, and ensure safe
storage and transportation of hazardous materials in
Lindenville and East of 101.

INTENT:

To decroase residents” risk of exposura to hazardous
materials, especially in disadvantoged communities.

Policy HEJ-4.1: Continue to support clean-up and
reuse of contaminated sites in Lindenville and East of
101 to protect human health.

Policy HE J-4.2: Work with state, federal, regional, and
local agencies to eliminate and reduce concentrations

of regulated legacy pollutants and hazardous materials.

142 | SHAPE SSF: 2040 GENERAL PLAN

GOAL HEJ-5. Ensure residents of all ages and
abilities have opportunities to lead active lifestyles.

INTENT:

To provida safe and conveniant places for physical activity,
especially in disodvantaged communities.

Policy HEJ-5.1: Partner with the South San Francisco
Unified School District to encourage physical activity in
tha city.

Policy HEJ-5.2: Prioritize investments in safe and
convenient recreational programs that encourage
physical activity.

Policy HEJ-5.3: Design neighberhoods that support
safe pedestrian, bicycle, and public transit use for
residents of all ages.

GOAL HEJ-6. Support safe housing and shelter
throughout South San Francisco.

INTENT:

To enhance the quality of existing affordable housing
and to expand housing epportunities and senvices for
unhousad residents.

Policy HEJ-6.1: Strengthen programs to maintain a
safe and sanitary supply of affordable housing.

Policy HEJ-6.2: Strengthen programs to provide
housing opportunities and services for
unhoused residents.

GOAL HEJ-. Protect vulnerable households
from displacement.
INTENT:

To ensure existing low-income residents ara able to
continue to comfortably live in South San Francisco.

Policy HEJ-T.1: Develop an anti-displacement plan to
halt displacement in the city, particularly in Downtown,
Sign Hill, El Camino and Sunshine Gardens, which

may include a rent stabilization policy, just cause-
eviction and harassment protects, tenant and landlord
mediation programs, right of first refusal, rental
assistance, tenant legal counseling, and a rent board to
implement the program.

Policy HEJ-T.2: Support low and moderate-income
residents in securing homeownership and establishing
wealth in South San Francisco as a pathway to

prevent displacement.

Policy HEJ-T.3: Strictly enforce fair housing laws to
protect residents from housing discrimination.

COMMUNITY HEALTH AND WELLBEING m




Element Organization: Policy Framework

GOAL HEJ-3. Reduce air pollution exposure near freeways and industrial uses.

Policy Implementation Action

Work with tha Bay Area Air Quality Manzgement District to establish and 1dentify funding for 2ir quality monitoring and
i <. This may Include purchasing PM2.5 monitors to track local air quality data in Lindenville, East of

Policy HEJ-2.1

Policy HEJ-3.2 Prohibit the designation of new truck routes on residenttal and collector streets in South Sa

Estzblish & loral ordinance that exceeds the state vehicle idling restrictions where appropr)
for bus layovers, delivery vehicles, trucks at warehouses and distribution facilties and taxis, p

Including re: h
ywihen these

activitles take place near sensitive land uses (schools, heslthcare facilitles, affordable housing, and elder and
childcars centers)

uses In Lindenville an

to reduce pollution,

Policy HEJ-2.3

mdustries to participate In the 5an Mateo County Green Businass progra

n, and warehousing
uch as ation/
Air Resource

Incantivize property owners to rehabilitate existing bulldings adjacent to production, distrib
uses; freewsys; of rail to implement appropriste mitigation messures to reduce Indoor alr o
VET on systems, [andscaping and other physical improsement as recommended by the
Board {CARB) andyor the Bay Area Alr Quallty Management: District.

Require new development adjacent to production, distribution, and housing ;and rall to Implement
appropriate mitigation measures to reduce indoer air pollution, such as air filtration/vent systems, landscaping,
and other physical Improvement as recommended by the Callfornia Alr Resource Board [CARB) and/for the Bay Area Alr

Quality Managemant District.

Policy HEJ-2.4 Provide residentizl units with iIndnidual HVAC systamsin order to allow adequate ventilztion with windows closad.

Locate alr Intake systams for heating, wentilation, and air conditioning (HVAC) systems as far away from extsting air
pollution sources as possible.

Use high-afficiency partio (HEPA)

{ tars In the HVAC systam and devalop a maintenanca plan to ensure the
filtering system is properly maintainad.

Utllize onty fixed windows next to any extsting souwrces of pollution.

Plant landscape barrer between highways and residential areas to reduce no nd alr pollution for resid

146 | SHAPE S5F: 2040

Priority

Department

COMMUNITY HEALTH AND WELLBEING m

GOAL HEJ-4. Reducs the generation of solid waste, ciean up hazardous sites, and enstre safe storage and transportation of hazardous materials in Lindenwille and East of 101,

Policy Implementation Action Priority Department

Policy HEJ-4.1 Mazint=in a map and database of contaminated, hazardous waste and substance stes (2§ Cortesa list).

Pravent the former Oyster Point Landfill from floeding and releasing toxins into tha Bay.

Ensure that contaminatad sites are adequately remedizted before allowing new development.

Eny
hazard

community members In oversselng remediation of toxic sites and the permitting and monltoring of potentially
jous Industrial usas.

nan up-to-date truck routes map that minimizes exposures to sensitive [and usaes from wehicles carrying
ous materials.

Policy HEJ-4.2 ba

Prohibit new non-residential uses that are known to relazse or emit toxic waste at levels that are harmful to human
health while continuing to allow research and development uses, medical uses, and other necessary services suchas
dry 5

it




Commission on Racial and Social Equity



Commission Vision

Government and other institutions

within the city proactively address
structural racism and promote social equity.
This will create a community in which all Black, Hispanic/
Latinx, other residents of color, and historically
disenfranchised community members are safe,

feel a sense of belonging, have abundant opportunities,
and reach their full potential.

raimi+
associates 17




SSF Commission on Racial + Social Equity

Phase 1 Phase Il Phase 3
August-November 2020 December 2020-April 2021 May-July 2021

v Learn v' Identify the best v Get specific
options to address about action

inequities in SSF

raimi+
associates 18




The Opportunity to Listen + Learn

0 27 approaches to promote equity

O As many as 228 participants for each

meeting + and meeting recordings played as
many as 179 times!

O 164 survey participants + 55 public
comments

O 15 guest presentations

raimi+
associates 19




Advancing Equity in South San Francisco

Four goals related to:

O Oversight and accountability to advance racial
and social equity

0 Safety of community members of color
O Gaps created by structural inequities

O Equitable local land use planning

SOUTH

SAN FRANCISCO

STANDS § . § | Nine strategies to focus on in the first year of

F UN“ED \ implementing an action plan for racial and social equity

| AGAINST
HATE

20



First Year Action Plan Goals and Strategies

GOAL 1

GOAL 2

raimi+

Ensure ongoing oversight and accountability to advance racial and social
equity in South San Francisco

Strategy 1.1: Establish a dedicated staff position (e.g., an Equity and Inclusion Officer) to
institutionalize accountability, advance equity initiatives and monitor equity-related outcomes
throughout South San Francisco

Ensure the safety of community members of color by eliminating racist
practices and policies in the criminal justice system

Strategy 2.1: Create a community wellness and crisis response team for mental health crises,
substance use, and homelessness focused on conflict management, de-escalation and linking
people to supportive services

Strategy 2.2: Establish a Community Safety and Equity Advisory Board to review data, provide
recommendations, ensure accountability, and build trust

Strategy 2.3: Strengthen community cohesion through community engagement efforts to
build cross-cultural trust with a focus on residents of color and low-income residents

associates 21




GOAL 3 Target resources and support to residents of color to reduce gaps created by
structural inequities

Strategy 3.1: Expand linkage and navigation support for low- income, people of color and other
historically disenfranchised community members and build trust between community members and
the City

Strategy 3.2: Expand economic opportunities for people of color and other historically disenfranchised
community members

Strategy 3.3: Expand information and support to address housing insecurity for people of color and
other historically disenfranchised community members

Strategy 3.4: Expand educational resources for people of color and other historically disenfranchised
community members

GOAL 4 Ensure local land use planning increases access to resources and opportunities for
people of color and other historically disenfranchised community members

Strategy 4.1: Leverage available land assets to expand housing affordability to people of color and
other historically disenfranchised community members

raimi+
associates 22




South San Francisco
Commission on Racial +
Social Equity Final Report

. Letter from the Chair
Introduction

. Launch of the SSF Commission on Racial +
Social Equity

. The Opportunity to Listen and Learn

. Advancing Equity in South San Francisco

. Sustaining & Accelerating Change:
The South San Francisco Action Plan for

Racial & Social Equity

raimi+
assoclates




SSF Racial & Social Equity Action Plan: Year 1

raimi+
assoclates

This first year
will set the stage

for continuing the work into the
future.

A community-
focused effort.

Take a look at what the
Commission has done. We invite
you to join us in the critical journey
to broaden and deepen racial and
social equity in South San
Francisco.

24

SOUTH SAN FRANCISCO

Racial & Social
Equity Action Plan




Action Plan Components

Each of the 9 strategies have:

v' Commissioner-identified considerations
to focus implementation on promoting equity

v Actions (3 to 17 per strategy), leads, and
implementation timeline

v" Up to 4 outcomes and corresponding
measures/data

raimi+
associates 25




Sustaining & Accelerating Change

LU AP VAU “| don’t want what we do to be an empty gesture. | want what

| | we decide as a committee to have real meaning and purpose.”
First meeting for the
South San Francisco

Commission on Commissioner
Racial & Social Equity

May 19, 2021 “This work is so important, and
I’m really energized and inspired by it.”

South San Francisco
Community Member

raimi+
associates 26




Accomplishments and Next Steps

Accomplishments

v’ Goal 1: City Council created and hired 2 new fellow positions and currently recruiting
for promotores program.

v’ Goal 2: City Council has an agreement with the County to assist police with calls and
outreach. Staff is also working on approach for the Community Safety Advisory Board.

v’ Goal 3: City Council approved the minimum income program and community resource center in
downtown. The City also expanded support for residents impacted by the pandemic

v’ Goal 4: Approaches will be further reviewed in the General Plan and Housing Element update process.

v Study session with City Council scheduled to review approach to Community Safety Advisory Board

Next steps

O Executive Summary translated into Spanish, Tagalog, Chinese (Cantonese)

raimi+
associates 27
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Four Goals

- Ensure ongoing oversight and accountability
GOAL 1 . : o
to advance racial and social equity in South San

Francisco

o o Ensure the safety of community members of
color by eliminating racist practices and
policies in the criminal justice system

- Target resources and support to residents of
GOAL 3
color to reduce gaps created by structural

@ [T @l‘:’ i @WFFH @)ﬂﬂ'ﬂn inequities

Ensure local land use planning increases

GOAL 4 .<re
access to resources and opportunities for
people of color and other historically

disenfranchised community members

SHAPE >of

2040 GENERAL PLAN




Connecting the Action Plan to the General Plan

Equitable
Community Services

Ongoing oversight and
accountability

Community Health

‘ and Environmental

GOAL 2 Justice

The safety of community
members of color

Resources and support to GOAL 3
residents of color

~ Abundant and
A a
Accessible Parks

Local land use planning I e

increases access to

resources and 00
cns ~ Land Use and Sub- SO
opportunities A 6o

Areas

SHAPE S5F

2040 GENERAL PLAN



Goal 1: Oversight and Accountability

Equitable Community Services Element

Policy ECS-2.1: Internal capacity. Increase the City’s internal organizational capacity to advance
racial and social equity.

= Action ECS-2.1.1: Dedicated staff . Establish a dedicated staff position (e.g., an Equity and
Inclusion Officer) to institutionalize accountability, advance equity initiatives, and monitor
equity-related outcomes throughout South San Francisco.

= Action ECS-2.1.2: National network. Join the Government Alliance on Race and Equity.

= Action ECS-2.1.4: Trainings. Ensure that City staff from all departments take part in capacity
building trainings to equip them to understand and apply an equity lens in their day-to-day
work.

= Action ECS-2.2.2: Institutionalize equity. All City department leads will work with the Equity
and Inclusion Officer in identifying opportunities to increase racial and social equity in internal
and external practices, programs, and policies.

= Action ECS-2.2.4: Reporting. Develop a standardized approach to tracking data to address ®@9®
racial and social equity. SHAPE SSF

2040 GENERAL PLAN



Goal 1: Linking Outcomes + Measures

= Action Plan

Outcomes = Outcome: Increase community engagement (especially
& Measures with community members most impacted by racial and
for Strategy social inequities) to advance racial and social equity in SSF

= Measure: Develop a standardized approach to tracking
data to address racial and social disparities

= General Plan

= Qutcome: South San Francisco applies an inclusive
engagement process that allows everyone to take partin
City decision-making that impacts their lives.

= Performance Metric: Equity in City decision-making

= Target: Increase in the percentage of Spanish, Mandarin,
and Tagalog speakers; Latino, Asian, and Pacific Islanders;
and residents of varying abilities (blind, deaf, mobile
impairment, mental or emotional condition) who S0
participate in the City’s boards and commissions. S

SHAPE S5F

2040 GENERAL PLAN




Goal 2: Safety of Residents of Color

Community Health and Environmental Justice Element

Policy CHEJ-1.2. Crisis Response. Improve crisis response through the use of trained
community wellness and crisis response teams.

Action CHEJ-1.2.1: Mental health crisis response pilot. Establish a community wellness and
crisis response team pilot program to respond to emergency calls related to mental health,
substance use, homelessness, and domestic violence. This response team will be focused on
conflict management, de-escalation, and linking residents to supportive services.

Action CHEJ-1.2.2: Homeless services. Work with homeless service providers to conduct
outreach and connect unhoused individuals to health care, housing and shelter, and other
services.

=l
§9®
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Goal 2: Safety of Residents of Color

Policy ECS-5.1: Public Safety. Seek to improve public safety, especially for communities of
color.

Action ECS-5.1.1: Community Fire Stations. Maintain equitable distribution of Fire Stations
so that each neighborhood is equally and adequately served.

Action ECS-5.1.2: Community Safety and Equity Advisory Board. Establish a Community
Safety and Equity Advisory Board to review data, provide recommendations, and build trust.

Action ECS-5.1.3: Community cohesion. Strengthen community cohesion through
community engagement efforts to build cross-cultural trust between the Police and Fire
Departments and residents of color and low-income residents.

oo
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Goal 2: Safety of Residents of Color

Policy CR-1.7: Community Emergency Response Team expansion. Continue expanding the

reach of the Community Emergency Response Team (CERT) program to strengthen community

cohesion and emergency preparedness through community engagement efforts.

= Action CR-1.7.1: CERT - Promotores collaboration. Work closely with the promotores
program to deepen and expand relationships and partnerships with community members and
organizations that serve diverse South San Francisco community members including those
who do not speak English as their first language, the Latinx, and faith-based communities.

= Action CR-1.7.2: CERT outreach in Downtown. Target outreach for South San Francisco CERT
offerings in specific South San Francisco neighborhoods, such as Downtown.

= Action CR-1.7.3: CERT outreach at the library. Partner with library to ensure that key
populations have access to information about CERT and other South San Francisco programs
and resources. (] 2]
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Goal 2: Linking Outcomes + Measures

Qutcomes
& Measures
for Strategy

= Action Plan

= Qutcome: Increase participation of people of color and
residents fluent in languages other than English in the
South San Francisco Community Emergency Response
Team (CERT) program

= Measure: Key demographic data of CERT participants
(e.g., race/ethnicity, zip code, age)

= General Plan

= Performance Metric: Emergency preparedness and
disaster response

= Target: Train 1,000 individuals in emergency
preparedness and disaster response techniques through
the Community Emergency Response Team Program.
Track program demographics. @@
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Goal 3: Resources and Supports

Community Health and Environmental Justice Element

Policy CHEJ-1.1: Access to healthcare. Increase access to healthcare for South San Francisco
residents, especially for residents living in disadvantaged communities, through the City’s
Promotores in partnership with the County, service providers, and non-profits.

= Action CHEJ-1.1.1: Promotores. Recruit and hire promotores and community navigators who
can provide culturally and linguistically responsive navigation to help low-income residents
and residents of color learn about, connect to, and navigate healthcare and social services.

= Action CHEJ-1.1.8: Reduce documentation. Work with San Mateo County and other agencies
to minimize the documentation required to access healthcare services in order to reduce
barriers to seeking and utilizing services, including eliminating requirements whenever
possible.

o0
oo
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Goal 3: Resources and Supports

Equitable Community Services Element

Policy ECS-2.2: Equity implementation. Implement programs and procedures to advance racial
and social equity.

= Action ECS-2.2.5: Diversity and inclusion. Work to ensure that City staff and Boards and
Commissions are reflective of the diversity (race/ethnicity, gender, languages spoken) in South
San Francisco.

= Action ECS-2.2.6: Communications. Promotional materials and library collections will reflect
the languages, cultures, and ethnicities found in the South San Francisco community.

= Action ECS-2.2.7: Literacy. Provide inclusive programming, technological resources, and
services at libraries to promote literacy and support educational and lifelong learning
outcomes of community members.

= Action ECS-2.2.8: Reduce documentation. Minimize the documentation required to access
supportive services (e.g., driver’s license, lease, pay stubs) to reduce barriers to seeking and
utilizing services, including eliminating requirements whenever possible. (sse i
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Goal 3: Resources and Supports

Policy PR-10.1: Early childhood education for families of color and low-income families. Expand early
childhood education for families of color and low-income families in South San Francisco and/or establishing
universal preschool.

= Action PR-10.1.1: Funding for universal preschool. Continue exploring possible funding to establish and
maintain universal preschool or to establish universal preschool for lower-income families.

= Action PR-10.1.2: Prioritization criteria. Develop criteria to select people from waitlist for City preschools
(e.g., Siebecker) that further equity (e.g., prioritizing children of low-wage workers).

Policy PR 10.2: Enrichment programs. Ensure that City-run enrichment programs promote racial and social

equity by ensuring that young people—and especially youth of color and youth from other historically

disenfranchised communities—are involved in (and ideally leading) City-run enrichment programs.

= Action PR-10.2.1: Pilot enrichment programs. Identify and pilot new ways to engage young people and their
families who have not previously participated in City-run enrichment programming - and use these efforts to
identify common reasons youth and families have not participated in these community resources.

= Action PR-10.2.2: Targeted locations. Use targeted locations and coordinate with existing
programs/organizations to strengthen/expand youth development opportunities specifically for youth of color ®@9®
and youth from historically disenfranchised community members.
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Goal 3: Linking Outcomes + Measures

Outcomes = Action Plan
& Measures = Outcome: Increase participation among low-income
for Strategy young people and their families in enrichment

programs/leadership development programs

= Measure: Key demographics (e.g., race/ethnicity, socio-
economic status) of participants in educational resource
programming

= General Plan

= Qutcome: The city increases enrichment and youth
development opportunities and increases participation for
children of color in South San Francisco.

= Performance Metric: Percent of recreation program
utilization, including by populations of color, low-income
populations, and marginalized communities, ‘@‘®

= Target: % program utilization 90
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Goal 4: Housing Affordability

Community Health and Environmental Justice Element

Policy CHEJ-7.2: Homeownership. Support low-income residents in securing homeownership
and establishing wealth in South San Francisco as a pathway to prevent displacement.

= Action CHEJ-7.2.1: Foreclosure prevention. Provide mortgage assistance to help low-income
homeowners at risk of foreclosure with financial or counseling support. Provide residents with
resources and connections to HEART of San Mateo County, a countywide homeowner
assistance program, and other non-profit homeowner assistance programs.

= Action CHEJ-7.2.2: Limited-equity housing. Encourage resident controlled limited-equity
ownership, such as limited-equity condominiums, limited-equity cooperatives, and community
land trusts.

= Action CHEJ-7.2.3: Housing Funds and Programs. Continue to expand housing funds and
ensure residents have access to home repair programs.

§9®
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Goal 4: Housing Affordability

Land Use and Sub-Areas Elements

Goal LU-3: A diverse range of housing options that create equitable opportunity for people of all
ages, races/ethnicities, abilities, socio-economic status, and family types to live in South San
Francisco.
= Policy: Affordable and workforce housing. Actively facilitate adding affordable and
workforce housing in all South San Francisco neighborhoods equitably.
= Action: SSFUSD coordination. Work with the South San Francisco Unified School District
(SSFUSD) to study the potential of developing housing on closed school sites, including the
former Foxridge school site.

Goal SA-41: There is new residential infill development and recreational and childcare amenities

in Westborough.

e Action: Housing partnership with SSFUSD: Work with the South San Francisco Unified
School District to convert the Foxridge School site to park space and housing that offers
affordable, teacher housing opportunities. ®@9®
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Goal 4: Linking Outcomes + Measures

Outcomes = Action Plan
& Measures = Qutcome: Decrease in costs for developing housing units

for Strategy

that are affordable

= Measure: Track demographics of SSF community
members who participate in programs

= General Plan

= Outcome: All residents, especially in disadvantaged
communities, live in safe and sanitary housing without risk
of displacement

= Performance Metric: Housing cost-burden

= Target: Decrease the percentage of low-income
households, especially in disadvantaged communities,
who contribute more than 30% of their gross income
on housing =1
90
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= What policies and actions resonated with
you?

Q“estions for = Are there policies and actions not listed here

that should be considered?

DISGIISSIOII = Anything else you would like to share with
us about racial and social equity?
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