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Purpose of Tonight’s Presentation
1y

" |nitiate the General Plan process

" Provide an overview of the major milestones
and deliverables

" Provide an overview of the community
engagement program

= Discuss key issues, opportunities and
measures of success for the General Plan
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What Is the General Plan?



Purpose of the General
Plan

" Long-term policy document to guide the future
actions (policy choices + development applications)
of South San Francisco

= Serves as City’s “constitution”
" Preserves and enhances community strengths
= Addresses a number of topics of concern

= Enables the community to come together to
develop a shared vision for the future

What is a General Plan?

Gen
community




Existing General Plan

= [ast full update in 1999

= Organized into 10 chapters [last updates in
“.)"]
= Introduction + Overview
= [and Use (2015)
= Planning Sub-Areas (2015)
= Transportation (2014)
= Parks, Public Facilities + Services (2015)
= Economic Development (1999)
= Open Space + Conservation (2014)
= Health + Safety (1999)
= Noise (1999)
= Housing (2015) s

Land Use Diagram

Figure 4-3 Existing Transit Routes and Planned Improvements



Downtown Specific Plan Community Civic Campus | East of 101 Transportation Plan

Mobility

220

EAST OF 101
TRANSPORTATION PLAN

S

ElL Camino Real/Chestnut
Avenue A la

Bcle + Pedestria Plns

| 5
b




General Plan
Requirements

= 8 required Elements

= New State laws + 2017 General Plan
Guidelines

" Emerging themes in planning
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Climate Impacts + Adaptation

Environmental Justice, Health + Equity
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Major Components of This Project

CITY OF

South San Francisco SOUTH SAN FRANCISCO

General Plan Update
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SUBCONSULTANTS

City of
South San
Francisco

Plan to Place

Community Engagement

Fehr * Peers

Circulation, Mobility , and
VMT Analysis

Raimi * Associates

Project Management, Land Use, Health, Equity,
Sustainability, Community Engagement

Lisa Wise Consulting FirstCarbon Solutions

Zoning Code Update Environmental Impact Report and
Technical Element Support

Strategic Economics January Advisors

Economic Development and Digital General Plan and Project
Social Equity Website



Approach to the General Plan Process

ePlan + policy
review
eExisting
conditions
analysis (internal
+ external draft)

e|ssues +
opportunities
eBaseline
indicators

eVision
*Guiding
principles

Plan

Alternatives

eAreas of change
+ stability

eland use +
transportation
alternatives
eAlternatives
analysis

eland use +
transportation

Community Engagement

Policy + Plan

Development

ePolicy
frameworks

e|nternal drafts
of the GP & EIR

ePublic drafts

Review and

Adoption

*PC and CC
Workshops and
Hearings

eFinal General
Plan

eFinal EIR

Implementation

eDigital Plan

eZoning Code
Update

eMonitoring Plan




ian Population Hispanic/Latino Population

Key Deliverables

south san francisco at-a-glance
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Community
Members +
Stakeholders
(Provides
input)

City Council
(Provides Direction, Approves)

Planning Commission

(Provides Direction,
Recommendations)

City Manager’s Office + Staff
(Makes Reports, Summarizes
Direction)

Project Team
(Provides Technical Assistance,

Facilitates Engagement,
Summarizes Input)
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Community Advisory Committee

= Advises City Council, Planning Commission,
City staff/team on policy + implementation
ideas

= Collaborates with staff/team on community
engagement
= Committee Representation
" Residents =5
" Planning Commission — 2
= Park & Recreation Commission — 1
" Business Owner (large) — 2
" Business Owner (small) — 1
= School Board Member —1




Community Engagement



Listening +

Decision
Learning Outreach Engagement Input

Making

Engagement Philosophy



" Engage the community at key points

* Use a range of interactive activities

= Keep the public informed throughout the process
* Build community ownership of the plan

" Develop community leaders

s

Engagement Objectives



Engagement Activities
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Sampling Plan Example
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Potential General Plan Partners




Stakeholder *+ Social Equity Meetings



Sub-Area Meetings * Community Workshops



Pop-up Events
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Looking Ahead



Existing
Conditions
Reports

Land Use Policy Public Draft
Alternatives Frameworks EIR + Zoning
Code

Vision +
Major
Strategies

Final Land Public Draft Final GP, EIR,
Use Plan General Plan Zoning Code

* Key Engagement Time



Key Milestones with City Council +
Planning Commission

= General Plan kick-off (tonight)
= \ision, guiding principles, and key
issues and opportunities

= Preferred land use and mobility
alternative

= Policy framework for the General Plan
= Adoption hearings

= Other study sessions and regular
updates as needed




What's Happening Next?

= Community Engagement Plan e N i e
. . . N_a X fx’-“\ ,"’\_.*' ‘L‘f PN g e
" Project branding materials D W

" [nitial engagement activities:
= Website
= Stakeholder interviews
= Survey

= CAC meetings

= Meetings with departments NS
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= Existing Conditions Reports

Existing Conditions Analysis



Discussion



. What are the key issues that the City is facing now
and in the future?

. How will you define success for the General Plan?

. What is special and uniqgue about South San
Francisco that should be preserved during the
General Plan update process?

. If you could change one thing about South San
Francisco, what would it be?
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