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From: er|cchr|sten <encdchrlsten ‘email.com>

Date: January 9 2019 at 8:19 39 AM PST
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Good Mornlng Mlke; ol oy
My name |s Errc Chrlsten andcl represent contractors across the state who simply will not work under
the dlscrlmlnatory prov15|ons of PLAs. | see that the council is taking up the issue today regarding the

Community. Civic Campus PrOJect and ! just had a few questions for you:

1. Has thlS been dlscussed at the council level previously? We monitor agendas very aggressively
and did not see anythlng until we caught today’s item.

2. 1 understand these are polltlcal documents but is there any chance that a majority of the council
would be swayed lnto at least postponing this vote if they were to hear from contractors who
would bid this prOJECt but for the PLA?

SRt 154 I
Thank you for your tlme and your service in the Navy. As the husband of a group commander in the Air
Force I'm welI aware of what that means for our country.

Ona polmcal note I was also a b|g fan of your former boss (David Vitter).
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Best regards, o

Eric Christen: |
Executive Dir'ector : ik
Coalition for Falr Employment |n constructlon
WWW, onencomgca om [
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bemcy in the “best interests of the workers.” But here is the painful
truth for constructlon wmkers who are forced to participate in a PLA. It could cost a worker — in
this example aJourneypers r_1 .electrician —as much as $70,233 to work under a PLA.

1

The “total packager o waGES and benefits are set by the state in what is called a “prevailing wage
determination” Wthh is almost always based upon the union’s collective bargaining agreement. In
Orange County f01 theJdb. finside wireman — the total package is $58.57 an hour but let’s look

n hourly wage, and amounts for health insurance, pension, training,
oses” (really - a union slush fund).

So long as the total of paymehts add up to the total package — the amounts for some of these items
can vary — but the' wage can nevel drop below $39.50. But watch what happens and the impact
these variances have on non umon workers who are forced to contribute under the PLA.

The PW amount for health ahd welfare is set at $10.20 an hour — and that is the amount the
contractor must serid. to the union for medical coverage for the covered employee. That is $1,632 a
month for medlcal WECA co]lects $720 a month for a full coverage plan for a typical covered
worker and famlly and anothér example — under the ACA — you can purchase a gold plan pohcy for
a family of three for $856 a month So, at a minimum, the electrician forced into the unions’ “one
size fits all plan” costs hlm or her at least $800 a month! And if the worker doesn’t need any
medical coverage — say they are covered on their spouse’s plan or parent’s — they lose the entire
$1,632 for coverage they don 't need (remember — the total package must add up to $58.57 —s0 an
employer who pays less than $10 20 an hour — pays more into one of the other categories — usually
pension, L r ; l‘

i ?
So let’s look at the pens10n That is set at $7.45 an hour. The vesting can vary from union to union
but according to the IBEW/NECA website — it is five years for locals in Southern California. So,
unless the non- umon warker, gets five years of work in the IBEW — they lose the entire $7.45
because they never quahfy for retirement from the union. To qualify for being part of the total
package, a non-unjon contractor must make an irrevocable contribution to the benefit of the
worker — usually the contmbutlons are made into a 401K.

TR
The package mcludes amount called “other payments™ which we in the merit shop call the

unions” slush fund.’ In the OC' it’s $.44 an hour — not much - but it still is an involuntary
“deduction” from the total packave that in the merit shop is typically paid into pension.

Flnally —these WOlkelS now axe obligated to pay union dues for a union they did not voluntarily
join. [ am sure some in the audlencc will complain that no one can be forced to join a union or pay
dues — but I've seen PLAs that mandate union membership beginning on the 7" day of work — so |
argue the dues arg 1equlred — and in SLO it is $31.70 a month or $.20.

So when you add up the hlghet costs for medical, the loss of pensmn contributions, the payment of
dues and “other” fees, a PLA at Centralia SD will cost a non-union electrician at least $13.14 an
hour —for a umonlthe; worke;r never agreed 1o join!
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PLAS Cost Warkers
These scenariO‘v.Sf?,SjS.Llihi:e‘a‘t[wo—year construction project with 48 weeks of full-time, paid
employment.' * ity I

i
i
e
h

o ‘ JP ?electrician, 2 P electrician, 2 JP electricia_n_, no

!
d

i

' These scenarios do not calculate any tax consequences that could result from an
employers decision to'péy faddition&l wages to reach the total package or make pension
contributions that could shield some payments from federal and/or state taxation

? Paid to union'trust — assumes full coverage for employee and dependents

3 For illustration; this is an estimate from Covered California for a Blue Shield Gold 80
PPO policy forthis family in SLO County.
http://www.coveredca.com/shopandcompare/2015/#healthplans

* Required payment of training contribution to State CAC or apprenticeship program

’ https://www.imion chts.dbm/lu/ﬁZSB 10/IBEW/639/#membership-tab

® From DIR PW calculations. INCLUDES AN AMOUNT FOR THE NATIONAL LABOR-MANAGEMENT
COOPERATION FUND AND THE ADMINISTRATIVE MAINTENANCE FUND.

7 According to IBEW/NECA pension vests in five years, contributions made if worker
doesn’t vest are. lost,” https://www.scibew-neca.org/html/pspd0080.htm

® This is the difference between the required basic hourly rate of $39.30 and the total
package of $58.37. The enlwployer MAY pay this on the wage — which results in additional
costs to employee-and employer or more typically, may make an irrevocable contribution
to a retirement account like a 401K,

19 As previously noted, this amount could be in the form of wages or a contribution to a
pension program.. © ., t: |

I dependents. PLA in | dependents. No dependents, health
B ] plage | PLA in place | covered under ACA
Total package’ +* 1| |  $58.57 | $58.57 | $5857
Health & Welfare ||~ | $10.202 | $535° $0
Training® . *¢ $0.78 | $0.78 $0.78
“Union Dues® | $020 - -
“Other™ .+ -] $0.44 | - - ]
“Lost” Pension’ . | $745 . -
Available Take $39.50 $52.44 $57.79
homepay i | - . _ o
- e ] $13.14° $18.49°
“Savings” to worker’ | $50,457.60 $71,001.60
free from PLA'® "' |
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PROJECT LAECOR AGREEMENTS

. A Record of Failure and
Discriminaticn
Eric Christen
Executive Director, CFEC

i

WHAT.IS A PLA?

CFECwas created in 1998 to oppose Project Labor
Agreements (PLASs).

CEFC is comprised of both union and non-union
companiés and associations

'

Wifhb‘U?t exception everv PLA has contained the

follqy_x’/ihq provisions that make them problematic for
merit shop contractors, employees, and apprentices.

1/9/2019 |
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AII emp!oyees are required to comply
‘-,th'e union’provision of the applicable
Master Labor Agreement regarding

rendermg payment of applicable monthly
workmg dues and any non-initiation fees.

WHAT |s A PLA'-’ (CONT.)

A!I Emp!o;ers not signatory to a Master Labor
Agreement with the appropriate Union, may employ, as
needed flrst -a member of his/her core workforce, then
an emp_lo,\;eeth.ough a velerral froim the appropricte
union hiring hal!, then a second core employee, and a
second employee through the referral system, and so on
until a maximum of four (6) core employees are
employed, after which all further employees shall be
referrec fronf"ntthe appropriate union hiring hall,

1/9/2019;. °
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WHAT;’IS: -_;‘PLA? (CONT.)

Emp!oyers agree to be bound by the hiri mg
practlces of the espectt ‘e Jnion, including hiring of
apprentuces and to-utilize is registration Tacilities and
ref errci sysievﬂc

Employers chall pay contributions to the
established é'mployee healih, welfare, and pension plans
in the amounts designatad in the appropriate ivlasier
Labor Azree ner and make all employee authorized
deductions mlthe amounts clesignated in the appropriate
Master Labor Agreemen

AT WHOM ARE THESE PROVISIONS AIMED?

y v i
[ [ B
.

Union membership and representation for the
construction industry in California, 2010-2013:

I\.(ear‘ Memker %
2013 i 15.9
2012 19.8
2011 16.2
2010 13.9
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In Favor: . }
Some unions but not all )

Assocxated Genera) Cowtractors
'Black antractoré Associatioh i
. .J Bay Area Black Contractors Assocnatlm i
Californians for thé Advancement of Apprenticeship & Training
Golden State Builder's Exchanges

Independent Rocmng Contractors of California

lndependent Electncal Contractors Association

Kerr Mmonty \_ontmctors Association

Nationa| ‘Assaciation of Minarity Contractors

National Association of Women in Constru-tion

Painting Decoyating Contractors Associatian

Plumbmg and'Heating Contractors of Zalifornia

Western Electrical Contractors Association

Independent Elegtrical Contractors Association

i

PLAS AR!: OPPCS D BY NOMEN & MINORITY
ORGAN!ZATiDI\S

PLAs are a’e facto segr gation...African-American workers are significantly
" underrepresented in all crafts of constr uctron union shops...PLAs are non-
ompet:twe and, most of all, discriminatory. ”

Nutional Black Chamber of Comimerce

'VVCOE opooses government mandoted PLAs...PLAs will disproportionately impact
smaII bus:ne;s, particularly those owaed by women and minorities.

‘ i ;s; Women Construction Cwners and Executives

Bay Area Black Contractors Association has been a strong advocate for merit shop
constructlon firms in the Bay Area and we are opposed to PLAs.

: 3ay Arua Biack Contractors Association

“We believe. ”LAs hmke it more difficult for mmorrty«owned contraciors to 1

compeie...they.effectively work ogainst the goals of increasing toe number of . i

pro;ects awarded to minority-owned businesses by placing roadblocks in the way.

.aiin Builders Assccintion

“The uitimate effect of the Son Francisco Airport PLA is clear...once the PLA was i

implementec. minority business prime contract purticipation drojsped 91.8%. This f
PLA / as been a disuster for minosity-owned businesses.

t

i
seian Americ.n Contractors Association i

[
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] :"anon contracfors and, by exténsion, unions. Thus public officidls
LA are currying favor with, and posszb/y political campaign

. contribitio

m, unions. This is just the kind of cronyism the competitive
blddmg;la

'ek to avoid.
Engineering News-Record

thq‘ PLAS l{’lCI’GGSE construction costs considerably and have no place

nmmumty

1 i !‘ i Contra Costa Times

Competlt/on is the key to our economy...that ‘s why we question the Port of
Oakland s dec:sron to negotiate an agreement (PLA) that does just the
opposy*e ]

. v Oukland Tribune

At issue is' Wh%?tﬁer (Uc) regents shou/dforce people to join a private group
(un/Ons} in order to work on a job. That's hardly consistent with the intent of a
major Un/vemty

5‘5 ; The Modesto dee

PLAS are aboui‘ empowenng unions, not helping workers. ”
The Sacramer to Bee

UNIO! \ F’i\'la OPPQSED TO PLAS

Myth “PLAs are only opposed by merit shop contractors who
| don't take care of their workers.”

Reahty P._As are ‘opposed by every segment of the construction industry, union

v ! arid merit shop alika.

i}

PLAs e andforemost are discrimination, period. Secondly PLAs mterfere with
: Px:stmg work rules that union contractors already have in place. It's
© companiés like mine that empnloy union workers, not the politica! types like
{unibn) busirness agents who are pushing these things. This is important to
remember because we will probably not bid a project covered by a PLA. ”

5 Wayne Lindholm
Hensel Phelps Construction

H
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‘THE PEOPLE{ARE OPPOSED TO THEM

Clty of Oceanélde Charter ‘Provision — Fair-and Open Competition
Appraved by54/ of Voters, June 8, 2010

City of Chufa Vlsta Ordlnance Fair and Open Competition in
Contractlng ‘

Approvw by% A of Volers June 8, 2010

San D;eao County - Charter Provision — Prohibition ch Requiring
PrOJect Labor Agreements

Approved by 76/ of Voters, November 2, 2010 (nullified by Senate
Bill 922) ;A

City 1 of San Dlego COrdinance - Fair and Open Competition in
Construction .

Approved by 58% of Voters, June 5, 2012

City of El Cajjén —~ Charter Prcvision — Purchasing and Contracts
Approved by 58% of Voters, June 5, 2012

PLAS: A RECORD OF FAILURE

i -: '

San Franc1sco International Airport Expansion

SSOO million over budget (30%) and completed over a year behind schedule

Two sépdrate strikes

Subject to an FBI investigation and a lowsuit over minority participation
Port of Oakland

Two separate 5t/1ke5
Contra Costa County S Famlly Law Center

Befora PL»A was imposed there were 13 prosoective bidders. Engineed’ s
esttmate; $8 5.million

After PLA was |mposed there were 5 bidders with the low bid 21% over
esnmate'

West Contra Cdsta Unified School District

First schOol to be built under the PLA (Delean Middle Schoo!) was supposed
to cost $15 million. Final cost: 536 million!

Petco Parlcin San Diego
Two work stoppages

1/9/2019
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A RECO\R ‘;F FAILURE (CONT.)

" LA Pollce :
Moreth n$150nwmonoverbudget
* Strike and 2-wérk stoppages
Los Angeles COmmumty College District
Fipart serids i the L. A Tlmes on the waste, fraud, and abuse that took
pmcether.
NMhonswaﬁedon;wmecmthathadtobefuedandrepawedduetopoor
workmanshtp
Port of LA ‘Pier 400 PrOject
Local residents were 7% and 12% of the work force despite goal of 30%
Oakland Unified School District
A Cmstruction Bond was passad for $300 million in order to rehai and
modernmedlﬂdschoob
Bids went out for a rehab project which received EIGHT bids. The lowest
responsible bidder came in at $1.8 million —which happenea 1o be from a
merit snop contractor.

" After the bids came in, the district decided to re-bid the contracts for the
rehab project, as a PL A had beer. placed on all work. The result was
another bid and this time there were only THRLE bidders with the lcwes:
coming in-at $2.2 million dollars. The projacts ’s cost actuaily increasad by
2496 vvhlch|s typical,

A RECORD OF FAILURE (CONT)

: ! ‘
Rancho Ca%mpana High School - Oxnard Union Righ
! l wod

e School District

'.,

3 .
S
e 'E

il Est|mate $42-$45 million
Prelsmmary Guoranteed Maximum Price: $58,285,7%4

Staff blames Projact Lzkor Agreement as #1 of five likely

regsons for the “stzggaring” cost of the nroject.

1/9/2019




on 4 tétal CO; ‘t“ructxon :‘ost of $84.6 million. But by February of
20 4 the Congtructlon cost had ballooned to nearly $134 4
mlllxon Bllllng at 12 percent of the total, MacQuarrie said WLC's

fees should be moreased by $4.3 million.
! Butlihat wasn't all. WLC said they should be compensaied

more than $3.2 million forthe increased timeline, which has
streichec from about six yezrs io 10 years. In addi ition, he oftered
to provide on-site construction administration at the school for 59
months at a tost of $806,251, for a grand total of $8.3 million
more, which would nearly doubie WLC's contract from $8.5 millicn

to $16.9 miliion.

PL:AS WHAT THE STUDIES SAY

i l
To date evary rqmprehpnswp study done on PLA: refutes PLA proponents claims. What do the
facts say7 ‘ :

“.the reducnonyn the number o rospecnve bi gdgzg willing to bid work moy not have resulted in the lowest
poss:ble p it because Of reduced camperrt:on

i [
i

B ;
{ J; , ' } } ,' /Vlontgomary Watson review of Sump 2 Project in Sczramento

.on fedémlly ju‘nded construction alone PLAS will i Increase costs an estimated $4.8 billion, or in these days

of bublgetary ru;rrarnt i reduction i in the amount of federal construction spending by 30%. ”
O

4 i f i ;é mrb 2rt R Nerthrun-Governmert Union Rcwew
jsav il

_L .....
T

oy 31_ . Caun ‘VarerAuth 35 sEnerger’fysuaggHro;ecr

“The Sod hern Nnvada l/"at‘er Autharity PLA end-result has been reduced competition and higher costs. ”

| | A University of Novada Las VYegas review of SNWA PLA
‘we have: found‘no dlscermble 'e economic or social {increased safety or pay for workers) benefit to utilizing ¢

PLA, but there is. substantm! evidence that indicotes the opposite is true. ”
i drnst & Young PUA review nn e Fre County Cotrthuuse (New York)

i

“In our arlalysls )f 52 schob! projecis the average PLA job cost $31 more per square foot. ”
| f i 1] Bearon Hill Insii~at: Stuay (M.,
“PLAs add 13 15/ % more to the cost of projects.”
Lational st ersic. Study After neviewing SO0+ 5oncol Lois ruction | rojer s
w1 California

1/9/2019




Robert Balgenarth in speech before National IBEW

but It (PLA) does make us the exclusive source of manpower for the
‘ ( 0o compames that successfully bid the work. ’

|
b

S | "- Jaceah Hunt

" ) ' f] ; ! , | Ironworkers International President
PLAs have, !n some ways, become a welfore program for sorne unions that
’have ber]:‘n unable, unw:llmg or incapable of meeting the markets needs
(I for years.
Moark Breslin, Enginéering ond Utility Contractors Association

i
\

UNiQN_LEADERS IN THEIR OWN WORDS (CONT.)

"The best way to describe the meeting (John Swett USD Board
Meetmg) is that ABC’s snake oil salesmen and women, Eric
”(‘aptam Road Rage” Christian (sic), Kevin “The Weasel” Dayton,
and: N/co!e "Clue/ess” Goehring and their small band of rat
contrd tors |

[

i

b
;H
|

“As ‘far de / m concerned there's no difference between ABC and
child molasters

i e
Greg Feere, Contra Costa County Building and Construction
Trades Council (the guy who “negotiates” PLAs)

1/9/2019
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QUESTI'ONSATH T REQUIRE ANSWERS:

equire a PLA to “correct” them?
=k statistics on your projects?
( ay about “local hire” goals? Can it be mandated?

. Ho, ’Ecan umon bOSses who éve a irrational & demonstrated hatred of “others”, be
: EXpected to negot|ate falrly for merit shop contractors, workers, and apprentices?

How many strlkes slowdowns and work stoppages have occurred on your projects?

Do PLAs |n fact prevent suchrthings from occurring?

Have you conducted a survey of contractors who have bid projects in the past for you to
see what thew feehngs are regardlng PLAs and asking them if they would bid a project
with- one? i

Whl the Trustees be presented with copies of each union’s “Schedule A” and “Master
Agreement”? .

What are the "dues" and “fees” for each union?

‘Where |'51 your BOC on the issue of PLAs?

Why should non- umon firms who already provide benefits be forced to pay into union
p[ans7 1 oy

WHat aré vestmg requirements for each trade union?

How much W[” it cost you simply to oversee the PLA? (RCCD)

LorcAL._sz.?FtE?m

,u

?
? SBCCD Boards Local Hire Policy Keeps Jobs and Wages in the Inland Empire

Pubhsh Date o/16/2014 2:22 PM By : A | Magie, Fag,. SBCCD Commincations and
% ! : N

PR

i

Hil i i 80% of Construct/on Profects using Local Labor
In Novembc 20]3 Lhe Board of Trustees of the SAN BERNARDINO COMMUNITY COLLEGE

DIST RICT \SB ,CD) uudr)rmcusfy approved Policy number BP 8610 in order to create opportunities
for Ioc.a? hlrh andfocal ousiness particination on district capital improvement and conswuction

k
A rece"nt ‘rcwew or the projects administered by the facilities offices of the District show that the
pohcy has be ] lmpiem’ented with great SUCCESS.

“Betwgen Nmembe* 2013 when our local workforce participation statistics were las® evaluated.
and Apr | 2014 the igtest date for which date is available, the current locar workforce analysis on
our ning: aetwﬁ Meastire M Bond projects, four at San Bernardino Valley Colie ze and nive at Crafton
Hills lelege indic ats ls that we have used 30% jocal woridorce, which suppor's our commitmeant °0
keepmg our rt>source$ here in the Inland Empire.” said SBCCD CHANCELLOR 3RUCE BARON. “The
combitied value of the ¢ontracts involved ror these projects is 'n excess of $13 5 million, of which
wages are & substantial compenent.”

; P
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: Faciiitiels {1V E-1)
mendm t Ne. 1 for Praject Lasor Administration with Padilla and Assoziates District
! itis ﬁecdnn!ﬂ:ndcd th'a‘f the Board ot Frusiees cpprove Agreement Amendment No. 1 in the amount noi to
exceed $2010.000 for project lebor administration services with Padilla and Associates for adoitional proiects
« with the R’lfv'ersidflé Corimurnity Coliege Distrint
13 Bafckgi(‘)jun:d Narrative:’ .
"on March j‘f"x <010 U Beard of Trustees approved an agreement with Padil'a ard Assaciatus in the cmount
of $1,60C BC for Trojact Laber Agreement (PLAY far Measure © projects in Riverside Communiw Colicge
Digtrict. The numbas of projects has ekceedd the projects envisioned when the PLA was passed by the
Bqa!rc\. Tpeﬁ Qriérhaf contract amount In the PLA has been nearly expended or encumbered. ne projects
cug‘r;cmly uiwdcfway 3r;;3bout fo start will raguira edditional funds for the PLA in the amount of £200,000.
At s 'tin’éﬁ; it ifs‘r'equeﬂ@eu :hat the Board of Trustses cpprove AZreement Amendment No. 1 in the amouriL
not o excexd: $200,080 for additional PLA services with Padiia ana Assodiates for adJitiunal projects witn
the 5R|Va;‘si{5e‘;:émmu@f:ty College District, Thiis wou'd bring the total contract amoun: 10 $1 800,000.

P

FreS

SR )
5'

{




“PLAs are de fa
African—A;Ile

“We believe PLAs make it more dif-
ficult for minority-owned contrac-
tors to compete...they effectively
s i I i work against the goals of increas-
shops...PLAS arg non-¢ Oﬁgig?;,ve ing thegnumber ofgprojects award-
Y ed to minority-owned businesses
onal Black | Dy placing roadblocks in the way.”
r of Commerce . Latin Builders Association

A
W

oy
i
b

"ziBa,y Area Black Odntxfaotors Association has been a strong advocate

for merit shopifconétr-{;iotion firms in the Bay Area and we are opposed
to PLASs.” | ' il
Bay Area Black Contractors Association

gk

' i.l' ity

EsE R

NI .

A L The ultlmate.effect of the San Francisco

] Airport PLA is clear...once the PLA was
~WCOE opposes gover;mg“;( Implemented minority business prime

wandated PLAs.FLaswill Contract participation dropped 91,99,
disproportionatel xh.Mp;a,cl’fri;. 4[ Th is PL A has

small business, pachuz!a[ \y@: ‘been a disaster

those owned by wpimeR 405 £ for minority-

morities” « i el

mm%ﬁ; c‘éns'qglnctjio:h! Eix gwhed ”
Owners and Exeoutives usinesses.

13 £

Asian American Contractors Association

a L S -

dus What 7L As ere REALLY AlJ A/

e o —— R Ly




