Commission on Equity and Public Safety - Year 1 Workplan *DRAFT*

Input column Project start date: 15-Aug-22

I Gculsted column

*This schedule focuses on major activities and doesn't include all trainings and discussions 2022 2023

Category TASK NAME S[;r:.;r DEI:"IPE Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Introduction Intro to PD 15-Aug-22 15-Aug-22 1
Historical Effects of Policing presentation 15-Aug-22 15-Aug-22 1
PD Visit 01-Sep-22 30-Sep-22 1
Police Ride-Alongs 01-Sep-22 30-Sep-22 1
Mental Health Mental health and CIT Training for Officers presentation 19-Sep-22 19-Sep-22 1
Mental Health Clinician presentation 17-Oct-22 17-Oct-22 1
Mental Health Experts presentation 21-Nov-22 21-Nov-22 1
Recommendations 15-Sep-22 21-Nov-22 3
Data-driven Best Practices SSFPD Data presentation 19-Dec-22 19-Dec-22 1
SMC Sheriff presentation 19-Dec-22 19-Dec-22 1
Experts presentation 16-Jan-23 16-Jan-23 1
Restorative Justice presentation 20-Feb-23 20-Feb-23 1
Recommendations 19-Dec-22 20-Feb-23 3
Retreat Retreat 01-Jan-23 31-Jan-23 1
Community Events Promotores presentation 20-Mar-23 20-Mar-23 1
Conduct sessions 01-Mar-23 31-Mar-23 1
Process sessions 17-Apr-23 17-Apr-23 1
Youth Experts presentation 15-May-23 15-May-23 1
School Liaison Officer program presentation 15-May-23 15-May-23 1
Discussion with Youth Commission 15-May-23 15-May-23 1
Recommendations 15-May-23 19-Jun-23 2
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