


The Community-Based Transportation Plan 
(CBTP) for San Bruno and South San Francisco

• Funded by the Metropolitan Transportation 
Commission (MTC) of the Bay Area

• MTC targets Equity Priority Communities (EPCs) 
throughout the Bay Area

• Key goal: improve transportation options and 
mobility for residents living in the EPCs

Peopleof Color 
(70%threshold)

Low-Income 
Residents (28%)

Limited English 
Proficiency (12%)

OlderAdults75 Yearsof 
AgeandOver(8%)

Peoplewitha
Disability (12%)

Limited English 
Proficiency (12%)

Severely Rent-Burdened
Households (14%)

Equity Priority Communities as defined by MTC are census tracts
which exceed the regional concentration threshold (percent in 
parentheses below) of residents according to several key
demographic factors:

Zero-Vehicle 
Households (15%)



• Community Needs Assessment to determine 
transportation connectivity, safety, and 
reliability challenges.

• Community-sourced geographic locations for 
suggested improvements.

• Strategies, projects, and programs

• Implementation plan and funding suggestions 

• Monitoring and reporting metrics

CBTP Elements



CBTP 2012 and 
2026 Plan Areas 
Comparison 
 
San Bruno census tract 
east of San Bruno BART 
and Huntington Avenue 
was not included in 2026 
as an Equity Priority 
Community by MTC

2012 CBTP Study Area 2026 CBTP Study Area

Map of San Bruno and South San Francisco Equity Priority Communities

Source: Metropolitan Transportation Commission, Plan Bay Area 2050



Community Engagement Activities
• Advisory Group

• Staff from City of San Bruno, City of South San Francisco, C/CAG

• Five (5) Key Stakeholder Interviews
-Friends of Old Town -Rise South City   -San Bruno Healthy Homes 
-Silicon Valley Bike Coalition -YMCA Resource Center

• Four (4) Focus Groups organized in collaboration with
-Friends of Old Town      -San Bruno Healthy Homes
-YMCA Resource Center      -Resilient San Bruno 

• Four (4) Pop-Up Events at
-All Souls Catholic Church                -La Hacienda Market 
-La Mexicana Produce Market -Rico Pan Latin Pastries



Outreach 
Materials

We asked: 

“What 
transportation 
challenges do you 
experience?”

“What 
improvements 
would you make?”



Community Responses  
• Over 200 comments mapped

• Transportation challenges
• Unsafe locations
• Suggested improvements
• Key destinations

• Approximately 300 responses from targeted 
community members

• 126 survey responses



Key Findings: Pedestrian Infrastructure  

• Community members emphasized unsafe and 
inaccessible walking conditions.

• Poor sidewalk conditions pose risks for seniors, 
children, and those with mobility aids.

• Lighting and visibility are major safety concerns, 
particularly at night.

• Intersections near schools and busy roads are 
perceived as dangerous.

• Gaps in pedestrian pathways reduce access to key 
destinations.

• Residents call for Complete Streets elements like 
benches, trees, and signage.



Community Recommendations: 
Pedestrian Improvements and Locations 
 • Prioritize underserved neighborhoods for equitable 

investment.
• Safer pedestrian crossings at El Camino Real, under 

280 & 380, and Spruce Avenue.
• Improve walkability near Centennial Trail, Pacific Ave, 

and Huntington Ave.
• Add benches, lighting, and emergency phones along 

Centennial Trail.
• Replace deteriorating sidewalks on West & East San 

Bruno Avenue.
• Address flooding near Belle Air Elementary School.



Key Findings: Bicycle Infrastructure  

• Community demand for safer, better-connected 
bicycle routes.

• Current network is fragmented, unprotected, and 
unsafe near schools and parks.

• Arterial streets and lack of east-west connections deter 
use.

• Residents call for protected bike lanes separated from 
traffic.

• Protected lanes would benefit students, low-income 
workers, and seniors.



Community Recommendations: 
Bicycle Improvements and Locations  

• Better bike infrastructure supports transportation 
equity.

• Add secure bike racks/lockers at transit hubs and 
shopping areas.

• Improve signage, lighting, and consider adding repair 
stations.

• Key suggested locations include: El Camino Real, 
Spruce Ave, San Mateo Ave, Huntington Ave, and 
Centennial Trail.

• Improve lighting on Centennial Trail and expand bike 
parking at key nodes.



Key Findings: Roadway Infrastructure  

• Issues include potholes, poor lighting, unsafe 
intersections, and traffic speed.

• Residents want speed calming, more signage, 
and safer school zones.

• Better road conditions support transit and 
multimodal transportation.

• Improvements are framed as both safety and 
performance enhancements.



Community Recommendations: 
Roadway Improvements and Locations  
• Improve lighting, signage, and striping near 

Linden, Armour, and school zones.
• Address speeding with speed humps and limit 

racing on Linden and Cypress.
• Repair pavement on El Camino, Green Ave, 

and Hensley Avenue.
• Add stop signs, cameras, and fix problematic 

crossings like South Linden at Caltrain.
• Install traffic safety features at parks, schools, 

and residential corridors.



Key Findings: Transit Services  

• Equity-driven transit seen as critical for 
seniors, students, and low-income residents.

• Comments focused on improving bus service 
frequency, reliability and synchronization 
with other transit services.

• Calls for better evening/weekend service and 
coverage to underserved areas.

• Community shuttles suggested to run 
east/west to better connect neighborhoods 
with BART/Caltrain and ECR.

• Need for on-demand, first/last-mile options 
like subsidized Uber rides and expanded 
paratransit services.



Community Recommendations: 
Transit Improvements and Locations 

• Comments highlighted need for 
stronger Caltrain/BART integration.

• Suggestions: synchronized schedules, 
unified fares, better station access.

• Additional improvements desired: 
real-time info, mobile tools, more 
paratransit.

• Community wants a modern, flexible 
system that improves mobility and 
opportunity.



Key Findings: Safety is a Barrier to Mobility 

• Safety is not just a traffic issue—it's a barrier 
to using transportation at all.

• Residents avoid walking due to unsafe 
crossings and poor sidewalk conditions.

• Biking is avoided—especially for children—due 
to conflicts with cars and lack of protection.

• Personal safety concerns at bus stops deter 
use, especially at night or for vulnerable 
groups.

• Youth mobility is restricted by fears over 
dangerous intersections and unmonitored 
stops.



Key Findings: Transportation Costs are a Major Barrier to Mobility 

• Transit fare costs add up for families making 
multiple daily trips.

• Discount programs are poorly known or hard 
to access due to language and tech barriers.

• Hidden costs like long waits, missed 
connections, and unsafe access increase 
burden.

• Residents without cars find transit more 
costly and time-consuming—highlighting 
equity needs.

• Community calls for free/subsidized fares, 
simpler signups, and outreach in multiple 
languages.



Key Findings: Informational, Promotional, and Awareness Building 

• Residents unaware of key services like senior 
shuttles, discount programs, and connections.

• Immigrant, senior, and low-income residents 
need multilingual, visual, and print-based 
outreach.

• Host enrollment events with community 
partners (e.g., YMCA, schools).

• Provide real-time updates, visual guides, and 
build a culture that promotes transit use.



Strategies to Address Transportation Challenges



Project Evaluation Criteria
Community Benefit

• Does this serve communities in the EPCs who are 
in greatest need for additional services, or who 
experience the greatest barriers to mobility?

• Will this improve local health and safety 
outcomes for community members?

• Does the project have support from community 
members and organizations?

• Does it provide widespread benefits that will 
impact many people?

Increases Access and Mobility
• Does this provide additional transportation 

access and expand mobility for transit-
dependent residents?

Financial Feasibility
• Are there existing or potential funding sources 

available to cover the costs of this project?

• Are there additional ongoing costs, such as 
maintenance?

• Does this project overlap with other current 
city/agency projects which could help fund the 
work?

Ease of Implementation
• How easy will it be to implement this solution?

• Is there one lead agency involved, or will it 
require coordination among multiple 
jurisdictions and/or agencies?

• How well does this project correspond to 
existing planning projects and goals?

• Is this achievable within a reasonable 
timeframe?

Criteria Rating
Each of these criteria is rated 
on a 1 to 5 scale, with an 
average of all criteria included 
to assist in project 
prioritization.



Project Recommendations from Community Suggestions



Project Recommendations from Community Suggestions



Tracking Progress and Implementation
CBTP Annual Tracking 
Checklist
Coordinated by C/CAG, cities 
to submit progress on any 
recommended projects 
approved for implementation 
by City Council.
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