MINUTES
REGULAR MEETING

COMMISSION ON EQUITY AND PUBLIC SAFETY
CITY OF SOUTH SAN FRANCISCO

Monday, January 26, 2026
6:00 PM

City Hall: City Manager’s Conference Room
400 Grand Avenue South San Francisco, CA 94080

CALL TO ORDEx

Chair Hobson-Coard called the meeting to order at 6:08 p.m.

ROLL CALL

Chair Hobson-Coard, present

Vice Chair Sanders, present

Commissioner Cansino, absent

Commissioner Harrison, present

Commissioner Rodriguez, absent

Commissioner Yee, present

Commissioner Bedigian, present

Alternate Commissioner, Roque-Vizzini, present

AGENDA REVIEW

None.

ANNOUNCEMENTS FROM STAFF

Devin Stenhouse provided an update to the Commission regarding his role title, noting that it has
changed from DEI Officer to Management Analyst II.

PUBLIC COMMENTS
All electronic comments received were made a part of the record of the meeting.

None.

MATTERS FOR CONSIDERATION

1. Motion to approve meeting minutes for December 15, 2025. (Devin Stenhouse, Management
Analyst II)

Motion—Chair Hobson-Coard/Second — Commissioner Harrison: To approve Motion to approve
meeting minutes from the December 15, 2025, Commission, by roll call vote: AYES: Vice Chair
Sanders, Commissioner Harrison, Commissioner Yee, Commissioner Bedigian, Chair Hobson-




Coard; NAYS: None; ABSENT: Commissioner Rodriguez, Commissioner Cansino; ABSTAIN:
None.

2. Reorganization of the Commission on Equity and Public Safety: Rotate Vice Chair Sanders
to Chair and Commissioner Yee to Vice Chair. (Devin Stenhouse, Management Analyst II)

Devin acknowledged Commissioner Yee’s term ends in April of this year but plans to renew his term
to serve as chair and vice chairperson.

Motion — Commissioner Harrison /Second — Commissioner Bedigian: To approve Reorganization of
the Commission on Equity and Public Safety: Rotate Vice Chair Sanders to Chair and Commissioner
Yee to Vice Chair., by roll call vote: AYES: Chair Hobson-Coard, Commissioner Yee, Vice Chair
Sanders, Commissioner Harrison, Commissioner Bedigian; NAYS: None; ABSENT Commissioner
Rodriguez, Commissioner Cansino; ABSTAIN: None.

3. Commissioners will hear an update from the Communications Ad Hoc Committee
(Commissioners Harrison, Rodriguez, and Yee)

The Ad Hoc Committee has met twice and identified three primary focus areas: (1) leveraging
community representatives to bring diverse voices and perspectives forward; (2) understanding how
community members are currently receiving information; and (3) improving the accessibility and
inclusivity of City communications.

The Committee concentrated its discussion on how information is being received by the public. The
next step is to obtain and review relevant data to better inform future recommendations. Additional
discussion included hosting prominent community leaders at future commission meetings once
relationships have been established.

4. Commissioners will review the slide deck presentation to City Council (Devin Stenhouse,
Management Analyst II)

Commissioners and Management Analyst II, Devin Stenhouse, reviewed the presentation and
discussed edits to refine the content. The Commission engaged in briefings and discussions regarding
presentations to the Commission and topics under review. The Commissioners examined the slides
that were created and discussed how the information would be presented to the City Council. Devin
Stenhouse notified the Commission of next steps and timelines related to the presentation.

ITEMS FROM BOARD MEMBERS, COMMISSIONERS, COMMITTEE MEMBERS

Hobson Coard invited the Commissioners to attend an upcoming event.

ADJOURNMENT

Being no further business, Chair Sanders adjourned the Commission on Equity and Public Safety
meeting at 8:11 p.m.
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