Exhibit A

CONSULTING SERVICES AGREEMENT BETWEEN
THE CITY OF SOUTH SAN FRANCISCO AND
RAIMI + ASSOCIATES

THIS AGREEMENT for consulting services is made by and between the City of South San
Francisco (“City") and (“Consultant’) (together sometimes referred to as the “Parties”) as of March 27,
2019 (the “Effective Date”).

Section 1. SERVICES. Subject to the terms and conditions set forth in this Agreement, Consultant
shall provide to City the services described in the Scope of Work attached hereto and incorporated herein
as Exhibit A, at the time and place and in the manner specified therein. In the event of a conflict in or
inconsistency between the terms of this Agreement and Exhibit A, the Agreement shall prevail.

1.1 Term of Services. The term of this Agreement shall begin on the Effective Date and shall
end on March 31, 2022, the date of completion specified in Exhibit A, and Consultant shall
complete the work described in Exhibit A on or before that date, unless the term of the
Agreement is otherwise terminated or extended, as provided forin Section 8. The time
provided to Consultant to complete the services required by this Agreement shall not affect
the City’s right to terminate the Agreement, as provided for in Section 8.

1.2  Standard of Performance. Consultant shall perform all work required by this Agreement
in a manner that conforms to the standards of quality normally observed by a person
practicing in Consultant's profession in the same or similar locality and under similar
circumstances.

1.3  Assignment of Personnel. Consultant shall assign only competent personnel to perform
services pursuant to this Agreement. In the event that City, in its sole discretion, at any
time during the term of this Agreement, desires the reassignment of any such persons,
Consultant shall, immediately upon receiving notice from City of such desire of City,
reassign such person or persons.

14  Time. Consultant shall devote such time to the performance of services pursuant to this
Agreement as may be reasonably necessary to meet the standard of performance
provided in Sections 1.1 and 1.2 above and to satisfy Consultant’s obligations hereunder.

Section 2. COMPENSATION. City hereby agrees to pay Consultant a sum not to exceed Two million
six hundred sixty thousand two hundred ninety nine dollars,($2,660,299.00) notwithstanding any contrary
indications that may be contained in Consultant’s proposal, for services to be performed and reimbursable
costs incurred under this Agreement. In the event of a conflict between this Agreement and Consultant's
proposal, attached as Exhibit A, or Consultant's compensation schedule, attached as Exhibit B, regarding
the amount of compensation, the Agreement shall prevail. City shall pay Consultant for services rendered
pursuant to this Agreement at the time and in the manner set forth herein. The payments specified below
shall be the only payments from City to Consultant for services rendered pursuant to this Agreement.
Consultant shall submit all invoices to City in the manner specified herein. Except as specifically
authorized by City in writing, Consultant shall not bill City for duplicate services performed by more than
one person.




Consultant and City acknowledge and agree that compensation paid by City to Consultant under this
Agreement is based upon Consultant's estimated costs of providing the services required hereunder,
including salaries and benefits of employees and subcontractors of Consultant. Consequently, the Parties
further agree that compensation hereunder is intended to include the costs of contributions to any pensions
and/for annuities to which Consultant and its employees, agents, and subcontractors may be eligible. City
therefore has no responsibility for such contributions beyond compensation required under this Agreement.
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2.2
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Invoices. Consultant shall submit invoices, not more often than once per month during
the term of this Agreement, based on the cost for all services performed and reimbursable
costs incurred prior to the invoice date. Invoices shall contain all the following information:

= Serial identifications of progress bills (i.., Progress Bill No. 1 for the first invoice,
efc.);

= The beginning and ending dates of the billing period;

= A task summary containing the original contract amount, the amount of prior
billings, the total due this period, the balance available under the Agreement, and
the percentage of completion;

= The total number of hours of work performed under the Agreement by each
employee, agent, and subcontractor of Consultant performing services hereunder,

= Consultant shall give separate notice to the City when the total number of hours
worked by Consultant and any individual employee, agent, or subcontractor of
Consultant reaches or exceeds eight hundred (800) hours within a twelve (12)-
month period under this Agreement and any other agreement between Consultant
and City. Such notice shall include an estimate of the time necessary to complete
work described in Exhibit A and the estimate of time necessary to complete work
under any other agreement between Consultant and City, if applicable.

= The amount and purpose of actual expenditures for which reimbursement is
sought;

= The Consultant's signature.

Monthly Payment. City shall make monthly payments, based on invoices received, for
services satisfactorily performed, and for authorized reimbursable costs incurred. City
shall have thirty (30) days from the receipt of an invoice that complies with all of the
requirements above to pay Consultant. Each invoice shall include all expenses and
actives performed during the invoice period for which Consultant expects to receive
payment.

Total Payment. City shall pay for the services to be rendered by Consultant pursuant to
this Agreement. City shall not pay any additional sum for any expense or cost whatsoever
incurred by Consultant in rendering services pursuant to this Agreement. City shall make
no payment for any extra, further, or additional service pursuant to this Agreement. In no
event shall Consuitant submit any invoice for an amount in excess of the maximum
amount of compensation provided above either for a task or for the entire Agreement,
unless the Agreement is modified prior to the submission of such an invoice by a properly
executed change order or amendment.
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Section 3.

Hourly Fees. Fees for work performed by Consultant on an hourly basis shall not exceed
the amounts shown on the compensation schedule attached hereto and incorporated
herein as Exhibit B.

Reimbursable Expenses. The following constitute reimbursable expenses authorized by
this Agreement: mileage and travel, project/sub management, document printing, data
purchase, videographer, web hosting and domains, community-based organization
stipends and office expenses (copies, etc.). Reimbursable expenses shall not exceed
$129,332. Expenses not listed above are not chargeable to City. Reimbursable expenses
are included in the total amount of compensation provided under Section 2 of this
Agreement that shall not be exceeded.

Payment of Taxes; Tax Withholding. Consultant is solely responsible for the payment of
employment taxes incurred under this Agreement and any similar federal or state taxes. To
be exempt from tax withholding, Consultant must provide City with a valid California
Franchise Tax Board form 590 (“Form 5907), as may be amended and such Form 590
shall be attached hereto and incorporated herein as Exhibit D. Unless Consultant provides
City with a valid Form 590 or other valid, written evidence of an exemption or waiver from
withholding, City may withhold California taxes from payments to Consultant as required
by law. Consultant shall obtain, and maintain on file for three (3) years after the termination
of this Agreement, Form 590s (or other written evidence of exemptions or waivers) from all
subcontractors. Consultant accepts sole responsibility for withholding taxes from any non-
California resident subcontractor and shall submit written documentation of compliance
with Consultant's withholding duty to City upon request.

Payment upon Termination. In the event that the City or Consultant terminates this
Agreement pursuant to Section 8, the City shall compensate the Consuitant for all
outstanding costs and reimbursable expenses incurred for work satisfactorily completed as
of the date of written notice of termination, Consultant shall maintain adequate logs and
timesheets to verify costs incurred to that date.

Authorization to Perform Services. The Consultant is not authorized to perform any
services or incur any costs whatsoever under the terms of this Agreement until receipt of
authorization from the Contract Administrator.

False Claims Act. Presenting a false or fraudulent claim for payment, including a change
order, is a violation of the California False Claims Act and may result in treble damages
and a fine of five thousand ($5,000) to ten thousand dollars ($10,000) per violation.

FACILITIES AND EQUIPMENT. Except as set forth herein, Consultant shall, at its sole

cost and expense, provide all facilities and equipment that may be necessary to perform the services
required by this Agreement. City shall make available to Consultant only the facilities and equipment listed
in this section, and only under the terms and conditions set forth herein.

City shall furnish physical facilities such as desks, filing cabinets, and conference space, as may be
reasonably necessary for Consultant's use while consulting with City employees and reviewing records and
the information in possession of the City. The location, quantity, and time of furnishing those facilities shall



be in the sole discretion of City. In no event shall City be obligated to furnish any facility that may involve
incurring any direct expense, including but not limited to computer, long-distance telephone or other
communication charges, vehicles, and reproduction facilities.

Section 4. INSURANCE REQUIREMENTS. Before beginning any work under this Agreement,
Consultant, at its own cost and expense, unless otherwise specified below, shall procure the types and
amounts of insurance listed below against claims for injuries to persons or damages to property that may
arise from or in connection with the performance of the work hereunder by the Consultant and its agents,
representatives, employees, and subcontractors. Consistent with the following provisions, Consultant shall
provide proof satisfactory to City of such insurance that meets the requirements of this section and under
forms of insurance satisfactory in all respects, and that such insurance is in effect prior to beginning work to
the City. Consultant shall maintain the insurance policies required by this section throughout the term of
this Agreement. The cost of such insurance shall be included in the Consultant's bid. Consultant shall not
allow any subcontractor to commence work on any subcontract until Consultant has obtained all insurance
required herein for the subcontractor(s). Consultant shall maintain all required insurance listed herein for
the duration of this Agreement.

4.1 Workers’ Compensation. Consultant shall, at its sole cost and expense, maintain
Statutory Workers’ Compensation Insurance and Employer's Liability Insurance for any
and all persons employed directly or indirectly by Consultant. The Statutory Workers'
Compensation Insurance and Employer's Liability Insurance shall be provided with limits of
not less than $1,000,000 per accident. In the alternative, Consultant may rely on a self-
insurance program to meet those requirements, but only if the program of self-insurance
complies fully with the provisions of the California Labor Code. Determination of whether a
self-insurance program meets the standards of the Labor Code shall be solely in the
discretion of the Contract Administrator, as defined in Section 10.9. The insurer, if
insurance is provided, or the Consultant, if a program of self-insurance is provided, shall
waive all rights of subrogation against the City and its officers, officials, employees, and
volunteers for loss arising from work performed under this Agreement.

4.2 Commercial General and Automobile Liability Insurance.

421 General requirements. Consultant, at its own cost and expense, shall maintain
commercial general and/or automobile liability insurance for the term of this
Agreement in an amount not less than ONE MILLION DOLLARS ($1,000,000) per
occurrence, combined single limit coverage for risks associated with the work
contemplated by this Agreement. If a Commercial General Liability Insurance or an
Automobile Liability form or other form with a general aggregate limit is used,
either the general aggregate limit shall apply separately to the work to be
performed under this Agreement or the general aggregate limit shall be at least
twice the required occurrence limit. Such coverage shall include but shall not be
limited to, protection against claims arising from bodily and personal injury,
including death resulting therefrom, and damage to property resulting from
activities contemplated under this Agreement, including the use of owned and non-
owned automobiles.
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Minimum scope of coverage. Commercial general coverage shall be at least as
broad as Insurance Services Office Commercial General Liability occurrence form
CG 0001 or GL 0002 (most recent editions) covering comprehensive General
Liability Insurance and Services Office form number GL 0404 covering Broad
Form Comprehensive General Liability on an “occurrence” basis. Automobile
coverage shall be at least as broad as Insurance Services Office Automobile
Liability form CA 0001 (most recent edition). No endorsement shall be attached
limiting the coverage.

Additional requirements. Each of the following shall be included in the
insurance coverage or added as a certified endorsement to the policy:

a. The Insurance shall cover on an occurrence or an accident basis, and not
on a claims-made basis.

b. Any failure of Consultant to comply with reporting provisions of the policy
shall not affect coverage provided to City and its officers, employees,
agents, and volunteers.

Professional Liability Insurance.
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4.3.2

General requirements. Consultant, at its own cost and expense, shall maintain
for the period covered by this Agreement professional liability insurance for
licensed professionals performing work pursuant to this Agreement in an amount
not less than ONE MILLION DOLLARS ($1,000,000) covering the licensed
professionals’ errors and omissions. Any deductible or self-insured retention shall
not exceed ONE HUNDRED AND FIFTY THOUSAND DOLLARS ($150,000) per
claim.

Claims-made limitations. The following provisions shall apply if the professional
liability coverage is written on a claims-made form:

a. The retroactive date of the policy must be shown and must be before the
date of the Agreement.
b. Insurance must be maintained and evidence of insurance must be

provided for at least five (5) years after completion of the Agreement or
the work, so long as commercially available at reasonable rates.

C. If coverage is canceled or not renewed and it is not replaced with another
claims-made policy form with a retroactive date that precedes the date of
this Agreement, Consultant shall purchase an extended period coverage
for a minimum of five (5) years after completion of work under this
Agreement or the work. The City shall have the right to exercise, at the
Consultant’s sole cost and expense, any extended reporting provisions of
the policy, if the Consultant cancels or does not renew the coverage.
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d. A copy of the claim reporting requirements must be submitted to the City
for review prior to the commencement of any work under this Agreement.

Additional Requirements. A certified endorsement to include contractual liability
shall be included in the policy

All Policies Requirements.
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Acceptability of insurers. All insurance required by this section is to be placed
with insurers with a Bests' rating of no less than A:VII.

Verification of coverage. Prior to beginning any work under this Agreement,
Consuitant shall furnish City with complete copies of all policies delivered to
Consultant by the insurer, including complete copies of all endorsements attached
to those policies. All copies of policies and certified endorsements shall show the
signature of a person authorized by that insurer to bind coverage on its behalf. If
the City does not receive the required insurance documents prior to the Consultant
beginning work, this shall not waive the Consultant's obligation to provide them.
The City reserves the right to require complete copies of all required insurance
policies at any time.

Notice of Reduction in or Cancellation of Coverage. A certified endorsement
shall be attached to all insurance obtained pursuant to this Agreement stating that
coverage shall not be suspended, voided, canceled by either party, or reduced in
coverage or in limits, except after thirty (30) days' prior written notice by certified
mail, return receipt requested, has been given to the City. In the event that any
coverage required by this section is reduced, limited, cancelled, or materially
affected in any other manner, Consultant shall provide written notice to City at
Consultant's earliest possible opportunity and in no case later than ten (10)
working days after Consultant is notified of the change in coverage.

Additional insured; primary insurance. City and its officers, employees, agents,
and volunteers shall be covered as additional insureds with respect to each of the
following: liability arising out of activities performed by or on behalf of Consultant,
including the City's general supervision of Consultant; products and completed
operations of Consultant, as applicable; premises owned, occupied, or used by
Consultant; and automobiles owned, leased, or used by the Consultant in the
course of providing services pursuant to this Agreement. The coverage shall
contain no special limitations on the scope of protection afforded to City or its
officers, employees, agents, or volunteers.

A certified endorsement must be attached to all policies stating that coverage is
primary insurance with respect to the City and its officers, officials, employees and
volunteers, and that no insurance or self-insurance maintained by the City shall be
called upon to contribute to a loss under the coverage.
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445 Deductibles and Self-Insured Retentions. Consultant shall disclose to and
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4.4.8

obtain the approval of City for the self-insured retentions and deductibles before
beginning any of the services or work called for by any term of this Agreement.
Further, if the Consultant’s insurance policy includes a self-insured retention that
must be paid by a named insured as a precondition of the insurer’s liability, or
which has the effect of providing that payments of the self-insured retention by
others, including additional insureds or insurers do not serve to satisfy the self-
insured retention, such provisions must be modified by special endorsement so as
to not apply to the additional insured coverage required by this agreement so as to
not prevent any of the parties to this agreement from satisfying or paying the self-
insured retention required to be paid as a precondition to the insurer’s liability.
Additionally, the certificates of insurance must note whether the policy does or
does not include any self-insured retention and also must disclose the deductible.

During the period covered by this Agreement, only upon the prior express written
authorization of Contract Administrator, Consultant may increase such deductibles
or self-insured retentions with respect to City, its officers, employees, agents, and
volunteers. The Contract Administrator may condition approval of an increase in
deductible or self-insured retention. levels with a requirement that Consultant
procure a bond, guaranteeing payment of losses and related investigations, claim
administration, and defense expenses that is satisfactory in all respects to each of
them.

Subcontractors. Consultant shall include all subcontractors as insureds under its
policies or shall furnish separate certificates and certified endorsements for each
subcontractor. All coverages for subcontractors shall be subject to all of the
requirements stated herein.

Wasting Policy. No insurance policy required by Section 4 shall include a
“wasting” policy limit.

Variation. The City may approve a variation in the foregoing insurance
requirements, upon a determination that the coverage, scope, limits, and forms of
such insurance are either not commercially available, or that the City's interests
are otherwise fully protected.

Remedies. In addition to any other remedies City may have if Consultant fails to provide
or maintain any insurance policies or policy endorsements to the extent and within the time
herein required, City may, at its sole option exercise any of the following remedies, which
are altematives to other remedies City may have and are not the exclusive remedy for
Consultant's breach:

a. Obtain such insurance and deduct and retain the amount of the premiums for such
insurance from any sums due under the Agreement;



b. Order Consultant to stop work under this Agreement or withhold any payment that
becomes due to Consultant hereunder, or both stop work and withhold any payment,
until Consultant demonstrates compliance with the requirements hereof; and/or

¢. Terminate this Agreement.

Section 5. INDEMNIFICATION AND CONSULTANT’S RESPONSIBILITIES. To the fullest extent
permitted by law, Consultant shall, to the fullest extent allowed by law, with respect to all Services
performed in connection with this Agreement, indemnify, defend with counsel selected by the City, and hold
harmless the City and its officials, officers, employees, agents, and volunteers from and against any and all
losses, liability, claims, suits, actions, damages, and causes of action arising out of any personal injury,
bodily injury, loss of life, or damage to property, or any violation of any federal, state, or municipal law or
ordinance (“Claims”), to the extent caused, directly or indirectly, in whole or in part, by the willful misconduct
or negligent acts or omissions of Consultant or its employees, subcontractors, or agents. The foregoing
obligation of Consultant shall not apply when (1) the injury, loss of life, damage to property, or violation of
law arises from the gross negligence or willful misconduct of the City or its officers, employees, agents, or
volunteers and (2) the actions of Consultant or its employees, subcontractor, or agents have contributed in
no part to the injury, loss of life, damage to property, or violation of law.

5.1 Insurance Not in Place of Indemnity. Acceptance by City of insurance certificates and
endorsements required under this Agreement does not relieve Consultant from liability
under this indemnification and hold harmless clause. This indemnification and hold
harmless clause shall apply to any damages or claims for damages whether or not such
insurance policies shall have been determined to apply. By execution of this Agreement,
Consultant acknowledges and agrees to the provisions of this Section and that it is a
material element of consideration.

5.2 PERS Liability. In the event that Consultant or any employee, agent, or subcontractor of
Consultant providing services under this Agreement is determined by a court of
competent jurisdiction or the California Public Employees Retirement System (PERS) to
be eligible for enroliment in PERS as an employee of City, Consultant shall indemnify,
defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such
contributions, which would otherwise be the responsibility of City.

5.3 Third Party Claims. With respect to third party claims against the Consultant, the
Consultant waives any and all rights of any type of express or implied indemnity against
the Indemnitees.

Section 6. STATUS OF CONSULTANT.

6.1 Independent Contractor. At all times during the term of this Agreement, Consultant shall
be an independent contractor and shall not be an employee of City. City shall have the
right to control Consultant only insofar as the results of Consultant's services rendered
pursuant to this Agreement and assignment of personnel pursuant to Subparagraph 1.3;
however, otherwise City shall not have the right to control the means by which Consultant




6.2

Section 7.
71

1.2

1.3

74

7.5

accomplishes services rendered pursuant to this Agreement. Notwithstanding any other
City, state, or federal policy, rule, regulation, law, or ordinance to the contrary, Consultant
and any of its employees, agents, and subcontractors providing services under this
Agreement shall not qualify for or become entitled to, and hereby agree to waive any and
all claims to, any compensation, benefit, or any incident of employment by City, including
but not limited to eligibility to enroll in the California Public Employees Retirement System
(PERS) as an employee of City and entitlement to any contribution to be paid by City for
employer contributions and/or employee contributions for PERS benefits.

Consultant Not an Agent. Except as City may specify in writing, Consultant shall have no
authority, express or implied, to act on behalf of City in any capacity whatsoever as an
agent to bind City to any obligation whatsoever.

LEGAL REQUIREMENTS.

Governing Law. The laws of the State of California shall govern this Agreement.

Compliance with Applicable Laws. Consultant and any subcontractors shall comply with
all federal, state and local laws and regulations applicable to the performance of the work
hereunder. Consultant's failure to comply with such law(s) or regulation(s) shall constitute
a breach of contract.

Other Governmental Requlations. To the extent that this Agreement may be funded by
fiscal assistance from another governmental entity, Consultant and any subcontractors
shall comply with all applicable rules and regulations to which City is bound by the terms of
such fiscal assistance program.

Licenses and Permits. Consultant represents and warrants to City that Consultant and
its employees, agents, and any subcontractors have all licenses, permits, qualifications,
and approvals, including from City, of whatsoever nature that are legally required to
practice their respective professions. Consultant represents and warrants to City that
Consultant and its employees, agents, any subcontractors shall, at their sole cost and
expense, keep in-effect at all times during the term of this Agreement any licenses,
permits, and approvals that are legally required to practice their respective professions. In
addition to the foregoing, Consultant and any subcontractors shall obtain and maintain
during the term of this Agreement valid Business Licenses from City.

Nondiscrimination and Equal Opportunity. Consultant shall not discriminate, on the
basis of a person’s race, religion, color, national origin, age, physical or mental handicap or
disability, medical condition, marital status, sex, or sexual orientation, against any
employee, applicant for employment, subcontractor, bidder for a subcontract, or participant
in, recipient of, or applicant for any services or programs provided by Consultant under this
Agreement. Consultant shall comply with all applicable federal, state, and local laws,
policies, rules, and requirements related to equal opportunity and nondiscrimination in
employment, contracting, and the provision of any services that are the subject of this
Agreement, including but not limited to the satisfaction of any positive obligations required
of Consultant thereby.




Consultant shall include the provisions of this Subsection in any subcontract approved by
the Contract Administrator or this Agreement.

Termination. City may cancel this Agreement at any time and without cause upon written

Consultant may cancel this Agreement for cause upon thirty (30) days’ written notice to

In the event of termination, Consultant shall be entitled to compensation for services
performed to the effective date of notice of termination; City, however, may condition
payment of such compensation upon Consultant delivering to City all materials described

Amendments. The Parties may amend this Agreement only by a writing signed by all the

Assignment and Subcontracting. City and Consultant recognize and agree that this
Agreement contemplates personal performance by Consultant and is based upon a
determination of Consultant's unique personal competence, experience, and specialized
personal knowledge. Moreover, a substantial inducement to City for entering into this
Agreement was and is the professional reputation and competence of Consultant.
Consultant may not assign this Agreement or any interest therein without the prior written
approval of the Contract Administrator. Consultant shall not assign or subcontract any
portion of the performance contemplated and provided for herein, other than to the
subcontractors noted in the proposal, without prior written approval of the Contract

Survival. All obligations arising prior to the termination of this Agreement and all
provisions of this Agreement allocating liability between City and Consultant shall survive

Options upon Breach by Consultant. |f Consultant materially breaches any of the terms
of this Agreement, City's remedies shall include, but not be limited to, the following:

8.6.2 Retain the plans, specifications, drawings, reports, design documents, and any
other work product prepared by Consultant pursuant to this Agreement;

8.6.3 Retain a different consultant to complete the work described in Exhibit A not

Section 8. TERMINATION AND MODIFICATION.
8.1
notification to Consultant.
City and shall include in such notice the reasons for cancellation.
in Section 9.1.
8.3
Parties.
8.4
Administrator.
8.5
the termination of this Agreement.
8.6
8.6.1 Immediately terminate the Agreement;
finished by Consultant; or
Section 9. KEEPING AND STATUS OF RECORDS.
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Records Created as Part of Consultant’s Performance. All reports, data, maps,
models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications,
records, files, or any other documents or materials, in electronic or any other form, that
Consultant prepares or obtains pursuant to this Agreement and that relate to the matters
covered hereunder shall be the property of the City. Consultant hereby agrees to deliver
those documents to the City upon termination of the Agreement. It is understood and
agreed that the documents and other materials, including but not limited to those described
above, prepared pursuant fo this Agreement are prepared specifically for the City and are
not necessarily suitable for any future or other use. City and Consultant agree that, until
final approval by City, all data, plans, specifications, reports and other documents are
confidential and will not be released to third parties without prior written consent of both
Parties except as required by law.

Consultant’s Books and Records. Consultant shall maintain any and all ledgers, books
of account, invoices, vouchers, canceled checks, and other records or documents
evidencing or relating to charges for services or expenditures and disbursements charged
to the City under this Agreement for a-minimum of three (3) years, or for any longer period
required by law, from the date of final payment to the Consultant to this Agreement.

Inspection and Audit of Records. Any records or documents that Section 9.2 of this
Agreement requires Consultant to maintain shall be made available for inspection, audit,
and/or copying at any time during regular business hours, upon oral or written request of
the City. Under California Government Code Section 8546.7, if the amount of public funds
expended under this Agreement exceeds ten thousand ($10,000.00), the Agreement shall
be subject to the examination and audit of the State Auditor, at the request of City or as
part of any audit of the City, for a period of three (3) years after final payment under the
Agreement.

Records Submitted in Response to an Invitation to Bid or Request for Proposals. Al
responses to a Request for Proposals (RFP) or invitation to bid issued by the City become
the exclusive property of the City. At such time as the City selects a bid, all proposals
received become a matter of public record, and shall be regarded as public records, with
the exception of those elements in each proposal that are defined by Consultant and
plainly marked as “Confidential,” "Business Secret" or “Trade Secret."

The City shall not be liable or in any way responsible for the disclosure of any such
proposal or portions thereof, if Consultant has not plainly marked it as a "Trade Secret" or
"Business Secret," or if disclosure is required under the Public Records Act.

Although the California Public Records Act recognizes that certain confidential trade secret
information may be protected from disclosure, the City may not be in a position to establish
that the information that a prospective bidder submits is a trade secret. If a request is
made for information marked "Trade Secret" or "Business Secret,” and the requester takes
legal action seeking release of the materials it believes does not constitute trade secret
information, by submitting a proposal, Consultant agrees to indemnify, defend and hold
harmless the City, its agents and employees, from any judgment, fines, penalties, and



Section 10

award of attorneys' fees awarded against the City in favor of the party requesting the
information, and any and all costs connected with that defense. This obligation to
indemnify survives the City's award of the contract. Consultant agrees that this
indemnification survives as long as the trade secret information is in the City's possession,
which includes a minimum retention period for such documents.

MISCELLANEOUS PROVISIONS.

10.1

10.2

10.3
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10.6

10.7

Attorneys’ Fees. If a Party to this Agreement brings any action, including arbitration or an
action for declaratory relief, to enforce or interpret the provision of this Agreement, the
prevailing Party shall be entitled to reasonable attorneys’ fees in addition to any other relief
to which that Party may be entitled. The court may set such fees in the same action orin a
separate action brought for that purpose.

Venue. In the event that either Party brings any action against the other under this
Agreement, the Parties agree that trial of such action shall be vested exclusively in the
state courts of California in the County of San Mateo or in the United States District Court
for the Northern District of California.

Severability. If a court of competent jurisdiction finds or rules that any provision of this
Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so
adjudged shall remain in full force and effect. The invalidity in whole or in part of any
provision of this Agreement shall not void or affect the validity of any other provision of this
Agreement.

No Implied Waiver of Breach. The waiver of any breach of a specific provision of this
Agreement does not constitute a waiver of any other breach of that term or any other term
of this Agreement.

Successors and Assigns. The provisions of this Agreement shall inure to the benefit of
and shall apply to and bind the successors and assigns of the Parties.

Use of Recycled Products. Consultant shall prepare and submit all reports, written
studies and other printed material on recycled paper to the extent it is available at equal or
less cost than virgin paper.

Conflict of Interest. Consultant may serve other clients, but none whose activities within
the corporate limits of City or whose business, regardless of location, would place
Consultant in a “conflict of interest,” as that term is defined in the Political Reform Act,
codified at California Government Code Section 81000, ef seq.

Consultant shall not employ any City official in the work performed pursuant to this
Agreement. No officer or employee of City shall have any financial interest in this
Agreement that would violate California Government Cade Sections 1090, et seq.

Consultant hereby warrants that it is not now, nor has it been in the previous twelve (12)
months, an employee, agent, appointee, or official of the City. If Consultant was an



employee, agent, appointee, or official of the City in the previous twelve (12) months,
Consultant warrants that it did not participate in any manner in the forming of this
Agreement. Consultant understands that, if this Agreement is made in violation of
Government Code §1090, ef seq., the entire Agreement is void and Consultant will not be
entitled to any compensation for services performed pursuant to this Agreement, including
reimbursement of expenses, and Consultant will be required to reimburse the City for any
sums paid to the Consultant. Consultant understands that, in addition to the foregoing, it
may be subject to criminal prosecution for a violation of Government Code § 1090 and, if
applicable, will be disqualified from holding public office in the State of California.

10.8  Solicitation. Consultant agrees not to solicit business at any meeting, focus group, or
interview related to this Agreement, either orally or through any written materials.

10.9  Contract Administration. This Agreement shall be administered by the Assistant City
manager ("Contract Administrator"). All correspondence shall be directed to or through the
Contract Administrator or his or her designee.

10.10 Notices. All notices and other communications which are required or may be given under
this Agreement shall be in writing and shall be deemed to have been duly given (i) when
received if personally delivered; (i) when received if transmitted by telecopy, if received
during normal business hours.on a-business day (or if not, the next business day after
delivery) provided that such facsimile is legible and that at the time such facsimile is sent
the sending Party receives written confirmation of receipt; (iii) if sent for next day delivery
to a domestic address by recognized overnight delivery service (e.g., Federal Express);
and (iv) upon receipt, if sent by certified or registered mail, return receipt requested. In
each case notice shall be sent to the respective Parties as follows:

Consultant
Matt Raimi
Raimi + Associates
200 Hearst Avenue
Berkeley, CA 94709

City
Assistant City Manager
City of South San Francisco
400 Grand-Avenue
South San Francisco, CA 94080
City Clerk
City of South San Francisco
400 Grand Avenue
South San Francisco, CA 94080

10.11 Professional Seal. Where applicable in the determination of the contract administrator,

the first page of a technical report, first page of design specifications, and each page of
construction drawings shall be stamped/sealed and signed by the licensed professional



10.12

10.13

10.14

10.15

responsible for the report/design preparation. The stamp/seal shall be in a block entitled
"Seal and Signature of Registered Professional with report/design responsibility," as in the
following example.

Seal and Signature of Registered Professional with
report/design responsibility.

Integration. This Agreement, including the scope of work attached hereto and
incorporated herein as Exhibits A, B, and C represents the entire and integrated
agreement between City and Consultant and supersedes all prior negotiations,
representations, or agreements, either written or oral pertaining to the matters herein.

Exhibit A Scope of Services
Exhibit B Compensation Schedule
Exhibit C Insurance

Counterparts. This Agreement may be executed in counterparts and/or by facsimile or
other electronic means, and when each Party has signed and delivered at least one such
counterpart, each counterpart shall be deemed an original, and, when taken together with
other signed counterpart, shall constitute one Agreement, which shall be binding upon and
effective as to all Parties.

Construction. The headings in this Agreement are for the purpose of reference only and
shall not limit or otherwise affect any of the terms of this Agreement. The parties have had
an equal opportunity to participate in the drafting of this Agreement; therefore any
construction as against the drafting party shall not apply to this Agreement.

No Third Party Beneficiaries. This Agreement is made solely for the benefit of the
Parties hereto with no intent to benefit any non-signatory third parties.

[SIGNATURES ON FOLLOWING PAGE]



The Parties have executed this Agreement as of the Effective Date.

CITY OF SOUTH SAN FRANCISCO CONSULTANT

City Manager Matt Raimi, Raimi + Associates
Attest:

City Clerk

Approved as to Form:

City Attorney



Exhibit A: Scope of Services

The following is the scope of work for the General Plan update, Zoning Code update, and Environmental Impact
Report for the R+A team for the City of South San Francisco.

Task 1: Project Initiation

Task 1.1: Kick-Off Meeting

The R+A team will hold a full-day kick-off meeting in South San Francisco to initiate the project. This meeting will
include an overall team meeting, one-on-one topic-specific meetings with City staff, and a tour of the City.

Task 1.2: Data Collection + Map Book

The City will provide the R+A team with a comprehensive list of documents and data necessary to prepare the
General Plan and EIR. Following delivery of materials, the R+A team will prepare a supplemental document and
data request list to obtain information from the City. Our team will review existing planning documents and
reports provided by the City. R+A will also create a “map book”. The map book will allow the team to review
geographic data across a variety of topics.

Task 1.3: Project Work Plan

R+A will develop a project work plan broken out by scope task that specifies lead and supporting team members,
key work elements, major deliverables, due dates, required City actions, and task status. The Work Plan will be a
living document, updated throughout the General Plan update process.

Task 1 Deliverables

Kick-off meeting agenda and notes
Data and document request memo
Map Book

Project Work Plan - draft and final

Task 2: Community Engagement

Task 2.1: Community Engagement Plan

Plan to Place will prepare a comprehensive Community Engagement Plan to clearly identify the range of outreach
tools and platforms and the timing and responsibilities related to each. The Community Engagement Plan will:

e introduce the overall outreach process and engagement tools;

e identify numerous outreach targets overall and for specific stakeholder groups, such as youth and native
Spanish speakers, using a “sampling plan”;

e outline project goals and objectives; identify outreach and communications responsibilities, and the
engagement schedule relative to key dates and events in the community;

e provide an overview of interest groups, stakeholders, key advisors and members of the advisory committee,
and the format of future meetings; and

e establish methods for communicating with City staff and stakeholders.

As part of this task, the R+A team will create a 2-page project fact sheet and FAQs. Additionally, R+A will build a
contact database for the project based on existing City outreach databases and interested parties identified
during the General Plan update process. This will include advocacy groups, service organizations, neighborhood
associations, business interests and others. The project website should have an automated feature where
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participants can add their names to the contact list. City staff will be responsible for manually entering names into
the database following workshops and other meetings, as needed.

Task 2.2: Logo + Branding

R+A will prepare unique branding materials for the project. This will include a logo, color palette, document
layouts and fonts, meeting notices, and PPT presentation template. All public materials will use the branding
identity.

Task 2.3: Project Website + Engagement

January Advisors will prepare an interactive project website that allows for clear two-way communication and the
common thread throughout the engagement process. Initially, the website will connect the community to project
updates and deliverables, upcoming events, and meeting summaries. The site will include an interactive
component to encourage the community to share their stories and complete surveys or interactive activities. Our
team will regularly update the website and work with the City to expand existing social media and discussion
forums.

Task 2.4: Community Advisory Committee (CAC) Meetings

The R+A team will facilitate up to 20 meetings with the CAC to obtain high-level feedback on the project issues;
the vision and guiding principles; land use and transportation alternatives; adaptation, economic development,
social equity, and other key policy topics. The CAC will serve as a sounding board for content for public workshops.

Up to five (5) CAC meetings will organized as community educational forums, open to the public, to discuss
emerging themes in planning and larger forces that could shape the future of the City. Forums could cover: climate
change and adaptation, economic development, social equity, housing, and transportation. Forums may include
a guest speaker and a question and answer period for participants. City staff will be responsible for logistics of
every meeting including meeting locations, communicating with CAC members and the public and assisting in
identifying guest speakers.

While specific content will be prepared for each meeting, significant new materials and preparation are not
expected. Rather, the work by the team will be compiled and summarized for feedback from the CAC. City staff
will provide logistics and communication with CAC members for this task. This will include sending emails to CAC
members prior to meetings, identifying meeting spaces, and on-going communication with CAC members as
necessary.

Task 2.5: Stakeholder Interviews

The R+A team will conduct up to 25 one-hour stakeholder meetings or interviews. Stakeholders will be identified
with staff and may include: City Council members, advocacy organizations, major industry representatives, small
business owners, real estate brokers, developers, and major property owners, and community leaders. R+A will
prepare a brief memorandum summarizing the results of the stakeholder interviews.

Task 2.6: Social Equity Meetings

The R+A team will host up to six Equity Meetings targeting youth, Spanish-speaking community, Filipino groups,
and under-represented groups. These meetings will be designed to engage a broader cross-section of the
community in the decision-making process. We will lead the facilitation of meetings in English, Spanish, or other
language as appropriate. City staff will provide logistic support including identifying rooms and participants for
the meetings.

Task 2.7: Community Workshops

The R+A team will organize up to six community workshops. These are expected to be evening or weekend
meetings that last approximately two to three hours. Each workshop will include an opening presentation
followed by interactive exercises (including real-time balloting assumed to be administered at up to 2 workshops).
The following presents our initial proposed direction for the community workshops. The proposed topic of each
workshop is below:
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Workshop 1: Issues, Vision, + Guiding Principles
Workshop 2-3: Land Use and Mobility Alternatives
Workshop 4-5: Policy Direction

Workshop 6: Draft General Plan Open House

L ]
L ]
To gather additional community feedback in parallel with every community workshop, our team will post
workshop questions and materials online using the project website.

Our team will developing the workshop format and preparing the agenda, consolidating and synthesizing relevant
materials from the technical team when needed, facilitating the workshop (lead facilitator and 1-2 assistants), and
providing summary notes documenting input and identifying common discussion themes.

Plan to Place will provide an outreach flyer for each meeting that can be distributed via email and through existing
city channels.

City staff will be responsible for mailing flyers and physically distributing flyers throughout the City, securing meeting
rooms, obtaining daycare, providing simultaneous interpretation, and providing small group facilitators as needed
beyond team members.

Task 2.8: Pop-Up Meetings

Plan to Place will facilitate up to eight “pop-up” workshops or “intercept” meetings at popular locations and well-
attended events in South San Francisco (e.g., Oyster Cove Marina/Oyster Point Park (WETA South San Francisco
Ferry), Alta Loma Field, Sign Hill and Orange Memorial Park, South San Francisco Farmer’s Market, Joseph A.
Fernekes Recreation Building, Centennial Dog Park). These meetings will be held at times and locations
convenient for all demographics, and materials will be translated and accessible for all that attend.

The team will prepare materials for three distinct pop-up workshops during the following phases: visioning;
alternatives; and draft plan. For each phase, the R+A team will attend the pop-up events and City staff can attend
additional events as needed during each phase.

Task 2.9: Sub-Area Meetings

The R+A team will conduct up to 18 sub-area meetings. The meetings will be help in two phases. The first phase
will include meetings in each sub-area and be developed as “listening sessions” to:

¢ Provide an overview of the planning process;

e  Activate residents for the Citywide workshops; and

e Discuss key issues and new opportunities in the subarea.

The second phase of sub-area will focus on more specific land use, transportation, adaptation, and/or other policy
and design issues. It is anticipated that interactive tools including real-time balloting will be used at up to four of
the sub-area meetings.

Our team will provide logistics planning support, developing the meet format and preparing the agenda, facilitating
the meetings (lead facilitator and 1 assistant), and providing summary notes documenting input and identifying
common discussion themes.

Task 2.10: Planning Commission, City Council + Committee/Commission Meetings (12x)

Throughout the planning process, the R+A team will meet with Planning Commission, City Council, and other
boards and commissions. A total of 12 meetings are planned - four joint City Council/Planning Commission
Meeting and eight meetings with committees or commissions (to be determined during the process). The R+A
team will hold four study sessions with the Planning Commission and City Council. These meetings will occur at
key junctures in the process as defined below:

Session 1: Official kick-off and overview of the General Plan process

Session 2: Review the vision, guiding principles, and key issues and opportunities

Session 3: Review and approve the direction for preferred land use and mobility alternative
Session 4: Review and approve the goals and policy direction for the General Plan
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Additionally, R+A will meet up to 8 other times with the Planning Commission, City Council, Park and Recreation
Commission, and/or Bicycle and Pedestrian Advisory Committee.

For each, R+A will prepare a brief PowerPoint presentation. City staff will prepare the staff report.

Task 2.11: Coordination with Outside Agencies

R+A team members will coordinate with outside agencies deemed pertinent to the General Plan update and EIR.
Up to fifteen approximately one-hour meetings and phone calls are anticipated. These meetings may include:
BCDC, Caltrans, BART, Caltrain, SFO, and others. No new materials will be created for these meetings.

Task 2.12: Department Meetings

The R+A team will meet with individual departments, formally and informally, to discuss the General Plan
throughout the process. No specific content will be prepared for each meeting. R+A will prepare an agenda for
each meeting; City staff will be responsible for logistics.

Task 2.13: Team Working Meetings

Key members of the R+A team will hold up to three one-day working meetings in South San Francisco to develop
land use and transportation alternatives and develop and resolve policy options.

Task 2 Deliverables

Community Engagement Plan - draft and final
Logo and branding package

Stakeholder email database

Project website

Stakeholder Interview Summary

Summary notes from equity meetings
Workshop materials and summary (6x)

Pop-up workshop materials and summary (8x)
Sub-area meeting materials and summary (18x)
Summary notes from online engagement

City Council and Commission presentations (12x)
CAC meeting materials (20x)

Team working sessions with City staff (3x)

Task 3: Discovery

Task 3.1: Assess Existing Plans

The R+A team will prepare a summary matrix detailing how existing reports, studies, and programs should be
incorporated into the General Plan. This will include specific plans, Resilient South San Francisco, East of 101
Mobility Plan, the Climate Action Plan, and other plans, studies, reports, and programs that would provide
additional information relative to the General Plan update effort.

Task 3.2: Land Use + Urban Design Existing Conditions Report

R+A will prepare a land use and urban design existing conditions report that provides an overview of the existing
and allowable land uses in the City, planned and proposed projects, growth projections, and the major urban
design and public space characteristics. As part of this work, we will describe neighborhood character and public
realm attributes. This report will establish baseline conditions for the alternatives and refinements to the land use
designations. Topics that will be covered include:

e Existing land use map and table
e General Plan designations and zoning districts
¢  Growth projections
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¢  Pipeline projects

e  Summary of planning and policy documents (for example, existing specific plans)

e Urban design character map and City structure (e.g., gateways, community focal points, activity centers,
views, topography) with parallel community character photographic survey.

e  Sub-area maps and description of general character (building types, streetscape character)

e A summary of the number, location, and condition of parks, open space preserves, recreation trails, and
recreational facilities.

¢ The location of schools, public buildings, libraries and other public uses in the City.

Task 3.3: Transportation Existing Conditions Report

Fehr & Peers will prepare a report describing existing transportation conditions. It will provide a summary of
existing conditions for all travel modes and highlight existing issues in the. Subtasks include:

e Inventory and Assessment of Conditions by Travel Mode: Fehr & Peers will review existing data, community
input, and future plans to understand conditions for roadway segment operations, crosswalks and sidewalks,
bicycle facilities. This analysis will build upon recent planning efforts such as the Mobility 20/20 East of 101
Plan, Active South City Bicycle and Pedestrian Master Plan, and Downtown Plan. Additionally, Fehr & Peers
will collect and summarize existing transit data including transit ridership, headway, and service for public
transit providers in the City of South San Francisco, and will review applicable future plans for these services.

e Key Issues Profile: Fehr & Peers will develop an issues profile which addresses traffic congestion and VMT,
transit service plans, Complete Streets and safety, TDM, goods movement, parking, equity, and
micromobility, TNCs, and AVs.

e Data Collection: Work with the City to identify up to 40 intersections where traffic counts are needed to
establish a baseline for planning purposes. Once the list is identified, Fehr & Peers will collect Am/Pm peak
period counts at each of the study intersections. Fehr & Peers will also work with the City to purchase
StreetLight origin-destination data, containing up to 20 study segments.

¢ Baseline Modeling and Analysis: Fehr & Peers will assess the suitability of the MTC and C/CAG travel demand
models for General Plan application. Fehr & Peers will prepare a memorandum outlining the models’
applicability and recommend a path forward with the tools available. The memo will include recommended
revisions to the selected models including land use changes, trip types, and transportation infrastructure
projects within the City of South San Francisco. The technical memorandum will also summarize household
and employment data by traffic analysis zone (TAZ) for comparison to existing and future projections. After
discussion with the City, Fehr & Peers will enhance one of the existing regional models within South San
Francisco. We would conduct a model validation check for the City of South San Francisco and make revisions
to improve model performance in estimating VMT.

Task 3.4: Health and Social Equity Report

R+A and Strategic Economics (SE) will prepare a background report on the health and social equity conditions in
the City. The report will assess socio-economic, health, pollution burden, housing, displacement, climate
vulnerability, and park and services levels across the City and by neighborhood. This analysis will be used to
identify underserved and disadvantaged areas and support social equity, health, and climate adaptation policy.

In particular, SE will evaluate the ongoing displacement process in South San Francisco neighborhoods. Potential
for future displacement/ risk will be measured based on renter households that are cost burdened, lower-income
and less educated households, communities of color, and deed-restricted projects at risk of expiration. This
analysis will also evaluate South San Francisco’s housing stock to determine what housing types might be more
conducive to gentrification, including such factors as proximity desirable commercial business districts, quality
of local school, housing stock age, and the presence of deed restricted affordable housing units, including units
where these restrictions may be expiring.
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Task 3.5: Market Study + Demographics Report

SE will prepare an analysis that addresses labor market changes, demographic trends, industry changes, real
estate trends, and market feasibility analysis. Subtasks include:

Tracking Trends in Industries, Jobs, Occupations, and Workers. Collect data to trace South San
Francisco’s evolving economic structure since the last General Plan was adopted in 1999. Identify industry
mix by firm type and location, jobs by industry and location, and the occupational mix/wages associated with
these industries. Determine where the City’s work force is coming from, and what potential there is to create
a stronger connection between jobs/occupations, wage rates, and future housing needs. Compare industry
and employment trends for South San Francisco to understand how future trends around factors such as
automation and the general bifurcation in the work force, with many fewer middle wage jobs, will impact
future real estate development patterns, fiscal impacts for the City, and potential shifts in travel behavior.

Evaluating Real Estate Market Trends and Conditions. Set commercial real estate inventory in its regional
context by product type and commercial subarea to evaluate which building types and locations are
competitive, and where areas or buildings may be declining Compare current rents, vacancy rates, building
age, tenant type, and possible property ownership concentrations. Assess industries located in older
industrial buildings and the potential issues associate with preserving these buildings or considering allowing
these building to be redeveloped for what could be consider in basic real estate terms, higher and better uses.

Task 3.6: Sustainability + Adaptation Report
R+A with FCS will prepare a comprehensive report of climate change, sustainability, and climate adaptation.
Subtasks include:

Policy Analysis: R+A will consolidate existing policies and programs into a single matrix, organized by topic.
This assessment will help South San Francisco develop a strong basis for understanding the existing policy
framework for sustainability and climate action and will help identify new policies and actions to incorporate
into the General Ptan. Pertinent documents for the policy review may include: the City’s Climate Action Plan,
the current General Plan, and other climate action and sustainability-related policies and plans by the City.
Greenhouse Gas Emissions: R+A will review the City’s existing greenhouse gas inventory to identify sources
of GHG emissions and energy demand in the City.

Adaptation: To meet the requirements of SB 379, R+A will prepare a vulnerability analysis to begin defining
future adaptation responses. We will begin by summarizing historical and projected trends for temperature,
precipitation, extreme heat, drought, urban flooding, sea level rise and coastal flooding, and air quality,
among other climate hazards. Reporting will include: a short narrative description of the climate hazard;
historical trends of the hazard; and projected trends of the hazard. These climate hazard descriptions will be
supported by a variety of maps, charts, and other data, drawing on existing and on-going work conducted for
the San Mateo County climate assessment projects, as well as data compiled from CalAdapt and other
sources, Where the data is available, projected trend hazard data will include a mid-century and an end-of-
century scenario.

After finalizing the climate hazard reporting, R+A will conduct a vulnerability assessment to identify
community assets that are vulnerable to the potential impacts of climate change. This analysis will help
Palmdale begin to define and prioritize adaptation goals and actions. The vulnerability analysis will seek to
uncover a broad range of direct and indirect climate impacts across key sectors, including infrastructure,
buildings, natural systems, economic assets, and populations. The analysis will identify key sectors and their
assets exposed to climate hazards, assess the sensitivity and adaptive capacity of each sector, and evaluate
the vulnerability of each.

Task 3.7: Environmental Background Report

FCS will prepare the Environmental Background Report to inform the General Plan Elements and the existing
conditions and programmatic analysis in the applicable sections of the EIR. Issues will include:
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¢ Natural Resources: Collect available existing data to assess the quality and quantity of sensitive habitats /
vegetation communities. Provide a constraints-level analysis in describing biological resources and mapping
habitat. Conduct limited field work along shoreline areas and waterways.

e Historic and Cultural Resources: Conduct appropriate record searches, applicable map reviews, and other
research to determine subsurface sensitivity in the City and to map areas of relative sensitivity. Conduct a
windshield survey of the City.

e Hazards: Prepare hazard maps that identify earthquake faults, liquefaction zones, flood zones, hazardous
materials concentrations, fire hazard severity, soil hazards, and airport-related hazards. Identify how climate
change could exacerbate existing natural hazards.

e Hydrology and Water Quality: Summarize the status of surface and groundwater resources within the City.
Identify existing conservation and water quality control programs.

* Public Services and Facilities: Describe the services and facilities available to City residents, including
existing and planned facilities, existing and projected demands and capacities, and deficiencies related to
their ability to support existing needs and anticipated growth.

e Noise: Identify sources of noise in the City and conduct a noise survey through long-term (24-hour) and short-
term (15-minute) noise measurements at up to 30 locations (up to 6 long-term and up to 24 short-term or up
to an equivalent combination thereof in consultation with the City). Prepare existing noise contours.

Task 3.8: Evaluation of Existing General Plan

R+A, working closely with City staff, will conduct a review of the existing General Plan goals, policies, and programs
to identify the sections that may need to be updated. The team will also undertake an evaluation of which
programs and strategies have been successful in the years since the plan was adopted, and which have not. The
result of this task will be a clear list of any sections of the General Plan that should remain unchanged, and any
sections that should be modified or discarded during the General Plan update process.

Task 3.9: Performance Metrics

R+A will work with staff to develop a series of draft indicators / metrics for evaluating intended General Plan
outcomes and displaying on the Digital General Plan. Indicators will be adapted from a combination of our
expertise and other sources, such as LEED-ND STAR Communities, and Urban Footprint. Indicators will be used to
inform the plan alternatives, set targets, and track progress over time. The information will be summarized in a
brief technical memorandum with a table summarizing the indicators and baseline conditions.

Task 3.10: VMT Analysis (SB 743)

Fehr & Peers will work with City staff to develop VMT methodology and thresholds to be applied per the new CEQA
guidance. The new VMT methodology and thresholds will be developed and documented by the City prior to
preparation of the General Plan E!R documents.

Task 3.11: Community-Facing Factsheets

R+A will prepare up to six two-page topic- and/or area-specific fact sheets, using infographics, statistics, and
diagrams. The purpose will be to support the engagement process, and to illustrate the social equity, mobility,
land use and urban design, sustainability and adaptation conditions.

Task 3.12: Citywide Sub-Area Model

Fehr & Peers will develop a City sub-area model to analyze roadway segment level of service (LOS). The subarea
model will provide greater detail for the local street network than the regional model (either MTC or C/CAG model)
used to assess VMTs. The subarea model will help inform discussions around the effects of plan alternatives on
vehicle delay and network buildout, but will not be applied for VMT calculation per the requirements of SB-743,
Sub-area Model development will include added detail at the arterial, collector, and local street level, TAZ or zone
splits to reflect more accurate local circulation, and where necessary, definition of intersection geometry and
control. The Model will incorporate land use information from the City’s Downtown and East of 101 Model.
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Task 3 Deliverables

¢ Document Review Matrix

e Land Use and Urban Design Report (admin and final)

e Transportation and Mobility Report (admin and final)

« Traffic Model Review and Preliminary Analysis Technical Memorandum
e Social Equity Report (admin and final)

s Market Study and Demographics Report (admin and final)

e Sustainability and Climate Change Report (admin and final)
e Environmental Background Report (admin and final)

e Evaluation of Existing General Plan Memo (admin and final)
e Metrics memo

e Fact Sheets (6x)

s Sub-Area Traffic Model

Task 4: Visioning

Task 4.1: Vision + Guiding Principles

Through workshops, discussions led by community partners, and pop-up workshops, we will explore how
individuals envision the future of South San Francisco and the most important values of community. This
information will be summarized in a new or updated vision statement and a list of “guiding principles” or
“community values.” The guiding principles can be used to evaluate General Plan alternatives developed later in

the process.

Task 4.2: Vision Diagram + Strategies

Building off the community engagement process and the vision and guiding principles, the project team will
summarize the initial “big ideas” that the General Plan will put forward. This could include areas of the City to
focus new development (such as Downtown and Oyster Point), natural areas that could be enhanced, urban areas
to protect from sea level rise, Colma Creek enhancements, transportation improvements, or new policy
directions, such as addressing social equity.

Task 4.3: Issues + Opportunities List

The R+A will develop a list of citywide and neighborhood / subarea issues and opportunities from the engagement
process. This list will be organized by topic and will be used to guide the development of policy alternatives in
Task 5.

Task 4 Deliverables

¢ Vision and guiding principles memo (admin and final)
e Vision and key strategies map (admin and final)

e Issues and opportunities matrix (admin and final}

Task 5: Alternatives
Task 5.1: Sub-Area Refinement

R+A will comprehensively study, verify, and recommend adjustments to the sub-area boundaries. R+A will
produce a map of the refined sub-areas for review and make changes necessary to finalize.
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Task 5.2: Areas of Change + Stability

Building upon sub-area refinement, R+A will identify areas of change and areas of stability. We will use data
analysis to document areas of development activity and look to City staff for their instinctive knowledge about
development interest and ongoing planning activities. Based on this information, the R+Ateam will preparea map
that identifies areas in the City where no land use designation change and little or no physical change are
anticipated (areas of stability, maintenance, and/or enhancement), areas where incremental change is
anticipated (areas of change or evolution), and areas in which transformational change is envisioned (areas of
transformation). R+A will produce a map showing areas of change and stability. This map will be discussed and
refined with the City.

Task 5.3: Alternatives Development

For each of the identified change areas, R+A, with support from Fehr & Peers, will prepare up to three land use and
urban design alternatives that vary in terms of land use, density or intensity, public space emphasis, and
transportation. Each alternative will be illustrated through a series of graphics that present:

¢ Land Use and Development. A different mixture of uses, allowable maximum heights and densities, and total
amount of new growth.

¢ Building Design/Character. An alternatives map with precedent photos of representative buildings, place
types, and character.

e Circulation. Future roadway, transit, and active transportation networks

e Open Space/Public Realm. Future parks, trails, and open space networks.

e Adaptation. Strategies to manage sea level rise, storms and flooding, as appropriate.

The information will be summarized in a technical memorandum or PowerPoint, with the alternatives’ analysis in
Task 5.4, for staff and will be presented to the public at workshops, pop-up events ad through on-line engagement.

Task 5.4: Alternatives Analysis

R+A will prepare a “matrix-level” analysis of the alternatives. We will use UrbanFootprint to model the land use,
transportation, and environmental impacts, and to compare and contrast the alternatives in terms of key
outcomes. Specific topics that will be addressed in the alternatives’ analysis include:

e Land use mix, including land use by type and intensity

e Amount of parks and open space generated

s Development in critical environmental areas such as areas subject to sea level rise and flooding
e Transportation impacts including VMT per capita

e  GHGimpacts including total GHG emissions and GHG per capita

¢ Energy use per household and per capita

e Access to destinations including parks, retail and transit

Strategic Economics will estimate the fiscal impacts of three land use alternatives on the City’s General Fund.
Using a static fiscal impact model, the analysis will estimate the change in ongoing operating revenues and
expenditures for the projected growth in residential, office/industrial, and retail land uses associated with each
plan alternative. Revenues will include the property tax, sales tax, and other major sources to the General Fund.
Costs will be estimated based on interviews with key City departments including Police, Fire, Public Works, and
Parks and Recreation, and with input from the City’s Finance Director and/or City Manager. Based on this input,
SE will calculate the increase in General Fund expenditures for providing services to new residents and employees.
Finally, Strategic Economics compare the revenues and costs generated by each alternative to determine whether
the proposed land use changes would provide enough revenues to offset the increased costs to the City General
Fund.

Task 5.5: Land Use + Mobility Preferred Alternative

Through input from public workshops, City staff, and the Planning Commission and City Council, the alternatives
will be vetted, discussed, and evaluated. At the end of this process, the preferred direction for each change area
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will have been refined. This finalized approach will present a clear picture of land use, open space, development
intensity, and circulation for the continued evolution of each change area and the City.

Task 5.6: Final Growth Projections

R+A, with support from Fehr & Peers, will develop detailed growth projections with parcel and/or TAZ level
allocation by land use type. These scenarios will incorporate either regional economic trends (“top down”) or
existing land use (“bottom up”) considerations. The final deliverable will be a memo describing R+A’s approach
to the projections and summarizing the overall growth assumptions.

Task 5.7: Transportation Forecasts

Fehr & Peers will use the growth projections to prepare transportation metrics (i.e., VMT, road segment volume
forecasts) for the base year and General Plan horizon year. Fehr & Peers will use the travel model modified in Task
3 to develop 2040 forecasts for citywide VMT for the three land use alternatives and for the cumulative and
cumulative plus project scenarios. Fehr & Peers will prepare VMT per capita and/or VMT per service population
forecasts using a regional travel demand model.

Task 5.8: Environmental Review Process Initiation

FCS will prepare the Notice of Preparation (NOP) for the General Plan Update EIR and will assist City staff with the
development and refinement of the NOP distribution list to ensure that the appropriate agencies and
interested/affected parties are notified. The appropriate agencies will include Responsible Agencies such as
Caltrans, Trustee Agencies such as California Department of Fish and Wildlife (CDFW), California Department of
Water Resources, and others.

An electronic draft of the NOP will be submitted to City staff for review. Once the staff approves the release of the
NOP, FCS will file 15 paper copies of the NOP with the State Clearinghouse and will provide a reproducible master
copy and an electronic copy to the City staff. FCS will also prepare the public notice for the NOP and submit it to
City staff for publication in the local newspaper and posting on the City’s website.

Task 5.9: Environmental Scoping Meeting

An update to a General Plan is considered a regionally significant project according to Section 15082(c) of the
CEQA Guidelines and therefore, at least one scoping meeting is required to be held for the project. FCS, in
consultation with the City and project team, will conduct a scoping meeting with public agencies and members
of the community to gather input on issues that should be addressed and alternatives that should be considered
in the General Plan Update EIR. FCS will provide the content for the scoping meeting notice, and we assume that
City staff will send out the meeting notices (i.e., to the public, agencies, organizations, and newspaper), and
reserve conference room(s}). FCS will also prepare meeting agendas and presentation materials. Comment cards
will be available at the meetings so that individuals can provide comments on the issues and alternatives that
should be addressed in the EIR. The City may elect to hold the meeting as part of a regularly scheduled Planning
Commission or City Council meeting or to include the scoping meeting on the agenda at a community meeting
related to the General Plan Update, as best suits the needs of the project will work with the City to host an EIR
scoping meeting. The Scoping Meeting will be held during the 30-day NOP period to introduce the community to
the EIR process and obtain input on the EIR scope of work. It will include a brief presentation, followed by public
comment and input from meeting attendees. FCS will prepare a summary of all input gathered, which will be
included in the Draft EIR along with any written public comments received during NOP comment period.

FCS will prepare a matrix of all comments received at the scoping meeting and in response to the NOP, together
with recommendations on how to address the comments in the EIR. The matrix will be submitted to City staff for
review and upon approval will be used as a reference in preparing the Draft EIR. Additionally, the matrix will be
included in an appendix to the Draft EIR with notation as to how the scoping comments have been addressed in
the Draft EIR.
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Task 5.10: Conceptual Planning-Level Cost Estimates

Fehr & Peers will develop conceptual planning level cost estimates for the transportation projects identified in Task
5. Cost estimates will be developed using Caltrans cost data or other relevant data from recent projects in the City or
Bay Area. Costs will include an estimate of construction costs, soft costs, and contingency based on the guidance in
the Caltrans project development manual or per direction from City staff. Cost estimates will also draw upon recent
planning efforts. Estimates will not include costs for right of way acquisition. Fehr & Peers will provide the City with
draft assumptions for cost items and unit costs for review and concurrence prior to finalizing our cost estimates, A
discussion of likely funding shortfalls and the types of projects that should be eligible for grant funding will be
included. We will work with the City to determine the extent to which identified projects may be added to a list of
planned improvements or are determined infeasible due to fiscal constraints

Task 5 Deliverables

Map of refined sub-areas

Map of areas of change and stability

Land use and design alternatives for areas of change (3 areas assumed)
Alternatives analysis briefing document or PPT

Preferred direction for each change area

Final growth projections memo

2040 VMT and Network Forecasts for 3 Alternatives and the Preferred Plan
Conceptual Planning Level Transportation Cost Estimates

Notice of Preparation

Scoping Meeting Materials (agenda, presentation, notes/comments)

* @ & o ¢ & & & 5 @

Task 6: Policy Development

Each team member will prepare a memorandum outlining the proposed General Plan goals, policies, and
implementation actions for review by the community, CAC, and decision-making bodies. The scope below
describes each proposed General Plan Element by topic. However, the R+A team is open to and willing to discuss
alternative organizations, such as the combining elements or creating new elements to address topics of concern to
the public.

Land Use + Urban Design: R+A will develop a policy framework for land use, which will include:

e Modifying land use designations and the land use map to reflect new market conditions, changes in land use
and zoning, and potential for new growth in certain areas of change

e Developing a vision and revising policies and implementation actions for each sub-area

e Incorporating policies from approved recent plans where applicable

e Developing policies for preservation of existing single-family neighborhoods and encouraging the provision
of “missing middle” housing types

¢ Integrating social equity, sustainability, and adaptation into land use

e Ensuring consistency with the SFO Airport Capability Land Use Plan

Transportation. Fehr & Peers will prepare the transportation policy framework. This will include:

e Modifying circulation system maps and Complete Streets diagrams

Refined policies related to LOS and VMT

Setting VMT reduction targets that could also be used as CEQA impact significance thresholds
Developing policies to address micro-mobility, TNCs, and AVs

Addressing TDM and parking issues
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Economic Development: SE will prepare the economic development policy framework, including core issues
such as business attraction and retention, but it is likely to also address topics that will be cross-cutting with the
land use element related to linking business preservation with building supply, work force development and
linking City residents to local jobs, and capturing the broader value of economic expansion to prove enhanced
benefits for City residents.

Health and Equity: R+A with support from SE will draft the social equity framework, including:

Identifying disadvantaged neighborhoods or sub-areas for priority improvements

Developing policies that address health, economic development, education, and housing disparities.
Establishing policies that reduce environmental burden

Creating strategies to address the underlying or root causes of inequities

Sustainability + Adaptation. R+A will develop a policy framework for sustainability and adaptation. Topics that
will be considered are:

e Greenhouse gas reduction actions and targets

e Climate adaptation, creating complementary policies targeted at populations most susceptible to climate
change impacts

e Energy efficiency and conservation, water supply and conservation, and green building

e Waste management and recycling

s  Sequestration and urban forest

This policy framework will also cross reference measures in other elements of the General Plan.

Parks, Public Facilities + Services: R+A will develop policies related to parks and recreation facilities. Topics that
could be addressed are:

Improvements to existing parks and open spaces

Identification of new facility needs

Funding for new parks and open spaces

Improve access to Centennial Way, Colma Creek, and the Bay Trail
Park equity

Provision of recreational programs

Open Space + Conservation: R+A will identify and evaluate strategies to:

e  Protect sensitive cultural and historic resources

e Enhance valued open space areas including Colma Creek and the shoreline

¢ Identify and define strategies to improve water quality and stormwater management

e  Address air quality in consideration of climate change, land use, transportation, and health

Safety: R+A will identify and evaluate strategies to:

e Address geologic, seismic, flood, hazardous materials, and fire hazards present in the City

e  Consider of how climate change could affect and potentially exacerbate the impacts associated with these
hazards

e Identify climate adaptation measures to improve the community’s capability to withstand and survive
hazardous conditions.

Noise: FCS will document and map noise sources and projected noise based on future conditions. These existing
and future noise contour maps will be used to evaluate land use compatibility for both transportation and
stationary noise sources and will identify areas subject to significant noise in the future. Methods to attenuate
noise to reduce potential noise exposure will be identified and incorporated into suitable policies.

SOUTH SAN FRANCISCO GENERAL PLAN 2040 12



Task 6 Deliverables

o Draft and final policy frameworks for: land use and urban design; transportation; economic development;
social equity; sustainability and adaptation; parks, public facilities, and services; open space and
conservation; noise; and safety

Task 7: Plan Development

Task 7.1: Plan Outline

R+A will work with the City to prepare a detailed outline of the General Plan. The General Plan will be organized in
a way that is clear and easy for the public to understand, is logical for City staff to use on a daily basis, and is
consistent with the Digital General Plan.

Task 7.2: Layout + Design

R+A and January Advisors will prepare an updated layout and design for the General Plan document in inDesign
and for the Digital General Plan. For the PDF version, R+A will develop sample page layouts for City staff to review.
Based on the comments, we will revise the design for the General Plan. For the Digital General Plan, January
Advisors will work closely with the City to define the content and structure for the site, including interactive
content, such as maps, dashboards, and video.

Task 7.3: Admin Draft General Plan

The R+A team will prepare an Administrative Draft General Plan based on the established vision, guiding
principles, and policy frameworks. The R+A team will address all the requirements of State law, using the 2017
OPR General Plan Guidelines, and incorporating local priorities, such as social equity, economic development,
and sustainability and adaptation, and ensuring the document is internally consistent. In addition to the policy
framework Elements described in Task 6, we anticipate the General Plan will include an executive summary,
introduction and plan overview, summary of engagement, and an implementation chapter.

Task 7.4: 2nd Admin Draft General Plan

City staff will review the Admin Draft General Plan and provide a single set of comments, The R+A team will address
these comments and create a 2nd Admin Draft for staff review.

Task 7.5: Screencheck Draft General Plan

City staff will review the 2nd Admin Draft General Plan and provide changes to the R+A team. These changes are
expected to confirm and build on previous changes and shall not require a wholesale revision to the plan or entire
sections. Once complete, the R+A team will prepare a Screencheck Draft General Plan.

Task 7.6: Public Draft General Plan

R+A will prepare a Public Draft of the General Plan based on comments provided by staff’s review of the
Screencheck Draft. We assume only minor, editorial, and formatting comments will be provided by staff’s review
of the Screencheck Draft. This will be the version that will be presented to the City Council and Planning
Commission during the public hearing process.
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Task 7.7: Administrative Draft EIR

FCS will prepare a programmatic Administrative Draft Environmental Impact Report (EIR} that evaluates the
potential impacts of implementing the General Plan Update and alternatives. This task is structured to streamline
environmental review and optimize the overall timeline for completion of the project.

FCS will prepare an administrative Draft EIR once a set of Draft General Plan Update goals, policies and programs
are received from the General Plan team. The previously prepared Existing Conditions report, will be used to
streamline preparation of the administrative Draft EIR. Potential impacts that could result from buildout of the
proposed General Plan Update will be analyzed under each issue area identified on the CEQA Appendix G
Checklist. The mitigating effects of proposed Draft General Plan Update goals, policies and programs will be
considered. For each significant environmental impact identified, a set of feasible mitigation measures will be
recommended. Mitigation measures will generally take the form of policies and standards that will be
incorporated back into the Draft General Plan, where feasible.

The administrative Draft EIR wilt analyze impacts under each of the issue areas described below. Additionally,
given the extent of urban development and prior planning efforts within the South San Francisco Planning Area
as well as the absence of woodland or forest land in or immediately adjacent to the City limit, we provisionally
assume that the following issue areas can be scoped out: Forestry and Mineral Resources. As such, a brief
explanation as to why the proposed Draft General Plan Update would not result in impacts to these issue areas
will be included in the Draft EIR; however, these issue areas are not discussed further below.

Aesthetic and Visual Resources

FCS will analyze potential impacts to aesthetic and visual resources that could result from implementation of the
proposed Draft General Plan Update, including views of open space, hills and ridgelines, trees and other natural
features. Potential impacts to scenic highways, local visual character and light and glare will also be analyzed, as
required under CEQA. The mitigating effects of proposed Draft General Plan Update goals, policies and programs
will be considered, and if necessary, mitigation measures will be recommended.

Air Quality

FCS will perform the following tasks to evaluate air quality impacts associated with implementation of the General
Plan Update. The analysis will be performed consistent with the guidance and methodologies from BAAQMD and
its CEQA Air Quality Guidelines, which provide specific guidance for evaluating plan-level air quality impacts. The
impact analysis will be contained in the EIR and the supporting technical data will be provided in the appendix.

Conduct Air Quality Emissions Analysis

Given that the buildout schedule of the proposed General Plan Update will be highly dependent on future
economic conditions and market demand, FCS will evaluate construction-related emissions qualitatively in the
analysis, pursuant to BAAQMD guidance. Potential construction activities associated will be qualitatively
evaluated for consistency with the primary goals of the air quality plan (i.e., 2017 Clean Air Plan: Spare the Air,
Cool the Climate [2017 CAP]) and applicable control measures from the 2017 CAP.
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FCS will conduct a quantitative analysis of the plan’s long-term operational emissions at full buildout. The
operational emissions analysis will rely on trip generation and/or vehicle miles traveled (VMT) data from the traffic
study. Operational air quality emissions will include mobile-source emissions associated with residents, visitors,
delivery trucks, and customers of the proposed land uses. Area- and energy-source emissions would be generated
from activities including, but not limited to water and space heating, landscape maintenance, consumer
products, and fireplaces among others. FCS will use thresholds of significance and analysis guidance for plan-
level projects for the BAAQMD’s CEQA Guidelines.

This task assumes one round of comprehensive emissions modeling, which includes pre-mitigated and post-
mitigated emissions modeling. In order to streamline the emissions modeling process, FCS will provide the City
with a Request for Information (RFI) detailing all the data required to model air quality (and greenhouse gas)
operational emissions. When specific data is not available, FCS will work with the City to develop reasonable
assumptions to provide flexibility. This scope of work includes time for discussion of the RFI with the City to ensure
reasonable and appropriate information is used in the modeling.

Conduct Carbon Monoxide (CO) Hot-Spot Analysis

The localized impact assessment for emissions sources within the Planning Area will include a CO hotspots
analysis. If preliminary screening (based on BAAQMD screening thresholds) indicates that potential exists fora CO
hot spot, a minimum of three intersections will be evaluated. If the traffic analysis reveals that peak hourly
volumes at affected intersections are less than the BAAQMD’s CO hotspots screening threshold, localized CO
impacts will be addressed qualitatively. If peak hourly intersection volumes are greater than BAAQMD screening
levels, a carbon monoxide hotspot analysis will be conducted for up to three intersections with the highest
potential for congestion using the California Department of Transportation CALINE4 model and information from
the traffic analysis. If CO concentrations at these intersections are predicted to exceed the CO standard, remaining
intersections that exceed the screening criteria will also be modeled for CO hotspot impacts under a scope
augmentation. FSC does not anticipate that modeled CO hotspot concentrations will exceed state or federal
ambient air quality standards.

Toxic Air Contaminants Health Risk Screening Assessment

Implementing the General Plan Update may result in increased TAC emissions related to construction activities
and future planned operations. Because construction associated with the proposed General Plan Update would
occur over a long period of time and would be highly dependent on market and economic conditions, it is not
feasible at this time to perform a project-specific TAC health risk analysis. Rather, FCS recommends providing a
construction health risk framework at the plan level to ensure that all land uses anticipated under the General
Plan Update would imptement all necessary best management practices to minimize construction-related TAC
emissions. As part of the Existing Conditions Task, FCS will provide recommendations and identify potential
constraints associated with proposed construction-related TAC emissions. It is anticipated that conformance with
these recommendations, and policies and goals developed as part of the General Plan Update would be sufficient
to ensure future construction-related TAC emissions would not expose sensitive receptors to substantial pollutant
concentrations.

For operational-related TAC emissions, FCS will evaluate the proposed General Plan Update land use plan to
determine if existing or future sensitive receptors would be exposed to existing or planned TAC sources. As part of
Existing Conditions Task, FCS will provide recommendations and identify potential constraints associated with
siting of future sensitive receptors and industrial or heavy commercial land uses for the City to consider when
developing the updated General Plan land use map. It is anticipated that conformance with these
recommendations, and policies and goals developed as part of the General Plan Update would be sufficient to
ensure future operational activities would not expose sensitive receptors to substantial pollutant concentrations.
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Conduct Odor Analysis

The analysis will qualitatively assess odor exposure using guidance from BAAQMD and California Air Resources
Board (ARB). There are two scenarios that result in odor exposure: when a generator of odor is constructed near
a sensitive receptor, or when a sensitive receptor is placed near a source of odor or TACs. Similar to TAC emissions
above, the Existing Conditions Task will establish recommendations and identify potential constraints associated
with siting of future receptors and typical odor sources for the City to consider when developing its land use plan.
It is anticipated that conformance with these recommendations, and policies and goals developed as part of the
General Plan Update would be sufficient to ensure future operational activities would not expose or be exposed
to objectionable odor emissions.

Mitigation Measures

By conducting an opportunities and constraints analysis early to inform policy development for the General Plan
Update, it is anticipated that the need for mitigation measures in the EIR will be reduced. Nevertheless, if any air
quality impacts are identified as part of the analysis, FCS will provide plan-level mitigation measures to reduce
any future air quality impacts to a less-than-significant level.

Biological Resources

FCS biologists will analyze potential impacts to biological resources in the Planning Area. Particular consideration
will be given to wildlife species and habitat along the City’s urban edges and riparian corridors as well as to the
cumulative effects of growth on sensitive species through habitat fragmentation. Prior environmental studies for
the City of South San Francisco and the surrounding area, including the San Bruno Mountain Preserve, will be
carefully considered and mitigation measures will be recommended to address any significant impacts identified.
FCS biologists will collect available existing data to assess the quality and quantity of sensitive habitats /
vegetation communities and will provide a constraints-level analysis with descriptions of the existing biological
resources and limited habitat mapping.

Cultural Resources

South San Francisco contains a number of significant historical resources, including historic period buildings,
historic archaeological sites, and historic ranching sites. Additionally, there are known Native American cultural
resources within the City and the surrounding area and a high potential for as yet undiscovered resources,
especially in proximity to the San Francisco Bay. Building on previous studies, FCS will conduct an analysis of
potential impacts to cultural and historic resources in the Planning Area, considering the mitigating effects of
existing regulations and proposed policies and programs from the Draft General Plan Update. At this stage, a
programmatic level assessment will be conducted, consisting of research and coordination with CHRIS, the NAHC
and local historical societies. Individual assessments of potential historic properties of districts will not be
provided at this time. Programmatic mitigation measures will be recommended for any significant impacts
identified.

Geology, Soils and Seismicity

FCS will evaluate potentially significant geological impacts that could result from implementation of the General
Plan Update with reference to existing documentation available from federal, state and local sources.
Development on opportunity sites identified in the General Plan Update could be at risk of structural damage from
seismic-related ground shaking and secondary events, such as liquefaction and ground settlement. As needed,
recommended mitigation measures would focus on strengthening proposed General Plan Update policies and
programs to reduce associated risks to a less than significant level.
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Greenhouse Gas Emissions and Climate Change

FCS will evaluate GHG emissions at a plan-level pursuant to guidance provided by BAAQMD. The following
components will be included to fulfill all BAAQMD and CEQA requirements.

Identification of Greenhouse Gas Emission Thresholds

CEQA Guidelines Appendix G establishes two criteria to evaluate a project or plan’s GHG impact. The first criterion
evaluates a project or plan’s GHG emissions to determine if they would result in a significant impact on the
environment. At the time of this writing, BAAQMD has not officially adopted GHG thresholds of significance, but
has previously published GHG thresholds of significance for plan level analyses in units of metric tons of carbon
dioxide equivalent per service population per year (MT CO2/SP/year) where service population equals the sum of
a plan’s population and employment. These thresholds, though not officially adopted, represent the most
applicable thresholds available to evaluate the proposed General Plan Update. Future individual projects
implementing the General Plan Update would then conduct their own project-level analyses to determine if they
exceed the BAAQMD project-level thresholds. BAAQMD’s plan-level GHG efficiency thresholds have been
developed specifically for the region and thus do not carry the same region-specific issues brought forth as part
of the recent Supreme Court ruling on the Newhall Ranch project.

The second criterion required by the CEQA Guidelines is to evaluate if a project or plan is consistent with the
applicable GHG reduction plan for the area. FCS will evaluate the General Plan Update for compliance with the
City’s Climate Action Plan (CAP). FCS will evaluate the proposed General Plan Update’s consistency with the GHG
emission reduction strategies and measures in the City’s CAP in order to help achieve its emission reduction
targets.

Conduct Greenhouse Gas Emissions Analysis

Greenhouse gas emissions associated with operation of the proposed General Plan Update land uses will also be
estimated using CalEEMod. Similar to Air Quality, construction of the proposed General Plan Update would be
highly dependent on economic conditions and market demand; therefore, quantifying construction-related
emissions at the time of this analysis would be speculative. For operations, all information needed to quantify
long-term operational GHG emissions will be included in the RFI described above for Air Quality. Therefore, the
GHG emissions analysis and assumptions used for the modeling will be consistent with those used in the Air
Quality analysis. Mobile-source GHG emissions will be modeled using information provided in the General Plan
Update traffic analysis. CalEEMod is able to estimate operational GHG emissions associated with energy
consumption, area sources, solid waste disposal, and water consumption. It is possible that FCS will also use
California Air Resources Board’s (ARB) on-road and off-road emissions inventory models (EMFAC and OFFROAD,
respectively), EPA’s AP-42 Emission Factors, or other guidance from ARB to quantify emission sources not covered
by CalEEMod.

The buildout year’s operational GHG emissions will also include state and federal actions that will reduce GHG
emissions when possible. Potential statewide GHG emission reduction measures include renewable portfolio
standard, ARB’s Low Emission Vehicle (LEV) program, Title 24 energy standards, and Advanced Clean Cars among
others. FCS will use emission reduction data from ARB, BAAQMD, and/or EPA to avoid overestimating statewide
reductions.

In addition, when possible, FCS will identify potential emission reductions from land use and transportation
policies and programs contained in the General Plan Update that could be implemented by the City. FCS would
use the quantification methods recommended by the California Air Pollution Control Officers (CAPCOA) in its
document Quantifying Greenhouse Gas Mitigation Measures.
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Hazards and Hazardous Materials

FCS will analyze hazards and hazardous materials issues, drawing on the Existing Conditions Report to streamline
EIR preparation and identifying potential impacts from hazardous materials use and storage associated with
buildout of the General Plan Update. The analysis will draw on available data to identify the presence of
underground storage tanks and sites with residual environmental contamination to determine whether
hazardous materials pose risk to the public or schools. Particular attention will be given to wildfire hazards, and
the analysis will refer to the latest available risk assessment information and mitigation strategies. Applicable
federal, state and local regulations and code requirements that offset potential impacts will be cited. Mitigation
measures will be recommended as needed to address significant impacts.

Hydrology and Water Quality

FCS will evaluate potential impacts related to flooding, hydrology and water quality, including stormwater
quality, which could result from General Plan Update implementation. Portions of the City are located within 100-
year flood hazard areas and natural flooding may also occur when creeks, streams and drainage channels
overflow or back up during heavy rainfall. Mitigation measures will be recommended, if necessary, to supplement
proposed policies and programs and reduce any impacts identified to a less than significant level.

Land Use and Planning

FCS will evaluate potential impacts associated with changes to land use designations and policies proposed under
the General Plan Update. The evaluation will address all CEQA Appendix G Checklist criteria and include a
comprehensive analysis of land use compatibility issues associated with buildout of the General Plan Update.

Noise

FCS will prepare a Noise Analysis to evaluate the potential construction and operational noise impacts on noise-
sensitive land uses within the City. The analysis will be wholly contained in the EIR and the supporting technical
data will be appended to the document. To perform this analysis, the following tasks are required.

Document Baseline Conditions

According to the State’s General Plan Guidelines (2017), local governments must analyze and quantify noise levels
and the extent of noise exposure through actual noise measurements or the use of noise modeling. To accomplish
this task, this scope assumes that existing ambient noise levels throughout the City will be documented through
a community noise survey and traffic noise modeling. The ambient noise monitoring effort will include long-term
24-hour ambient noise measurements taken at up to five (5) locations throughout the city. FCS will also model
existing traffic noise contours for major roadways throughout the city; this scope of work assumes modeling for
up to 40 roadway segments. As needed, FCS will also model railroad noise contours following Federal Transit
Administration modeling protocol. FCS will rely on the latest version of the Airport Land Use Plan for the San
Francisco International Airport to document existing airport noise land use compatibility conditions within the
City.

Construction Noise and Vibration Impact Analysis

Construction associated with development that could occur with implementation of the General Plan Update
would require the short-term operation of heavy equipment in the vicinity of sensitive receptor land uses. EPA
recommended noise emission levels will be used for the construction equipment. Noise analysis requirements
and thresholds of significance will be based on the sensitivity of the Planning Area and the City’s noise ordinance
specifications. FCS will also analyze potential vibration impacts from construction activities associated with
development that could occur with implementation of the General Plan Update. FCS will utilize the methodology
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and thresholds contained in the Transit Noise and Vibration Impact Assessment Manual (2018}, prepared by the
Federal Transit Administration, for determining construction-related groundborne vibration impacts.

Conduct Operational Noise and Vibration Impact Analysis

Development associated with implementation of the General Plan Update will result in increased traffic and
potential new stationary noise sources. A quantitative assessment of noise impacts from projected vehicular
traffic trips associated with buildout anticipated by the General Plan Update will be performed. Projections of the
future CNEL along selected roadway segments, based on the traffic study to be prepared for the General Plan
Update, will be provided in a table format to show the distance/contour relationship. This scope assumes traffic
noise modeling for up to four traffic scenarios analyzed in the traffic analysis. FCS will utilize the Federal Highway
Administration (FHWA) traffic noise prediction model (FHWA RD 77-108) to calculate the existing and future
(without project and with project) traffic noise contours for up to forty (40) roadway segments within the City. FCS
will calculate the project’s own contributions to future exterior traffic noise by comparing the existing and future
without- and with-project traffic noise contours on the study area roadways, and evaluating the results in
comparison to the substantial noise increase impact criteria.

New land use development that could occur with implementation of the General Plan Update will be evaluated in
comparison to the City’s land use compatibility standards. Areas within the Planning Area that would be
potentially exposed to potential stationary noise source impacts will be evaluated at a programmatic level
commensurate with the level of detail provided by the City. FCS will also analyze potential vibration impacts
associated with operational activities associated with development that could occur with implementation of the
General Plan.

Summarize Noise Reductions and Significance Findings

Mitigation measures or design features to reduce long-term operational noise impacts will be identified where
appropriate. Both an evaluation of the design feature or potential mitigation measures and a discussion of their
effectiveness will be provided.

Population, Housing and Employment

FCS will analyze potential impacts to population, housing, and employment that could result from the buildout
of the General Plan Update. With reference to regional planning projections, we will evaluate whether the General
Plan Update would induce substantial growth above current projections. Additionally, the potential for
displacement of people and housing units will be considered. Mitigation measures will be recommended to
address any significant impacts identified, if warranted.

Public Services and Recreation

FCS will analyze potential impacts associated with increased demand for police, fire, public schools, parks and
libraries that could result from buildout of the General Plan Update. Service providers will be consulted to identify
the need for new or expanded facilities.

Transportation and Traffic
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FCS will prepare the Transportation and Traffic section of the EIR based on the Traffic Impact Analysis report
prepared by Fehr & Peers. Fehr & Peers will use the sub-area model built in Task 3 to develop forecasts needed to
calculate roadway segment LOS for the three land use alternatives for the cumulative and cumulative plus project
scenarios. This task would help determine if changes to the current network (i.e., number of travel lanes and new
roadway connections) are required to meet existing LOS thresholds. Potential modifications to current LOS policy
thresholds will be discussed, with a focus on road segments that do not meet current LOS standards. Pursuant to
and informed by the LOS analysis described above, Fehr & Peers will identify future roadway modifications to
meet the desired transportation thresholds and metrics. VMT analysis will be used to inform CEQA impact criteria
in the EIR. A described above, the report will evaluate operation of the local transportation network under existing
conditions, future No Project conditions and proposed General Plan Update conditions, recommending
mitigation measures as appropriate. All CEQA Appendix G Checklist criteria will be addressed.

Utilities and Service Systems

Based on information provided by the City, including information from the parallel effort to update sewer and
water master plans, FCS will evaluate the potential impacts on utilities and service systems that could result from
implementing the General Plan Update, including potential impacts to water, wastewater and stormwater
infrastructure as well as solid waste facilities. The evaluation will identify areas that could exceed current capacity
levels with implementation of the proposed General Plan Update, and mitigation measures will be recommended,
if warranted.

Alternatives Evaluation

FCS, with assistance from Fehr & Peers, will prepare an Alternatives section for the Program EIR that will evaluate
alternatives as required by CEQA Guidelines Section 15126.6. Including the CEQA-mandated No Project
Alternative, up to three alternatives developed in consultation with City staff and the General Plan team will be
analyzed qualitatively, based on descriptions of each alternative including associated projections of population,
housing units and jobs. In the EIR, a matrix will be provided comparing each alternative’s impacts on the various
issue areas with the proposed General Plan Update, and the environmentally superior alternative will be
identified. The Alternatives section will also include a description of alternatives, if any, that were initially
considered but determined to be infeasible and not carried forward.

Evaluate Significant Irreversible, Growth-Inducing, and Cumulative Impacts

Pursuant to CEQA Guidelines Section 15126(g), FCS will discuss any potential growth-inducing impacts and
significant irreversible effects of the proposed General Plan Update. Additionally, cumulative impacts that could
result from General Plan Update implementation in combination with other past, present and reasonably
foreseeable projects will also be analyzed.

Deliverable

FCS will submit an administrative Draft EIR to City staff containing the required contents identified in Section
15176 of the CEQA Guidelines, including an Executive Summary, Introduction and Study Approach, Project
Description and other relevant supporting sections such as a references section. The administrative Draft EIR will
be submitted in electronic format for City review.

Task 7.8: 2nd Administrative Draft EIR

FCS will address City comments on the administrative Draft EIR and will prepare a Second Administrative Draft
EIR. This task assumes that City staff will return a single set of consolidated, internally-reconciled comments on
the administrative Draft EIR in electronic format, using the track changes function in Microsoft Word. FCS will
submit the Second Administrative draft in electronic format for City review.
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Task 7.9: Screencheck and Public Review Drafts of EIR

FCS will address City comments on the Second Administrative Draft EIR and will prepare a screencheck Draft EIR.
To streamline and expedite preparation, we assume that City staff and the General Plan team will return a single
set of consolidated, internally-reconciled comments on the administrative Draft EIR in electronic format, using
the track changes function in Microsoft Word. FCS will submit the screencheck draft in electronic format for City
review.

We assume that comments on the screencheck Draft EIR will focus on formatting and editing, not content
changes. FCS will prepare the Public Review Draft EIR and print hard copies, with appendices on CD. FCS will also
prepare a Notice of Completion form for City review and signature. FCS will deliver 15 hard copies of the Executive
Summary, 15 CDS containing the complete Draft EIR, and the signed NOC form to the State Clearinghouse. FCS
will also deliver hard copies of the Draft EIR, with appendices on CD, to City staff. We assume that the City will be
responsible to noticing and distribution to local agencies and the public as required under State law.

If the City elects to hold a public hearing during the CEQA-mandated 45-day public review period, FCS’s project
manager will attend that hearing to present the EIR findings, answer questions and note comments received at
the hearing.

Task 7 Deliverables

e PlanOutline

e General Plan sample layout/design

e General Plan Drafts - Admin, Second Admin, Screencheck, and Public Draft
e EIR - Admin, Second Admin, Screencheck, and Public Draft

e Prepare adraft and final TIS for inclusion in the General Plan EIR

Task 8: Review and Adoption

Task 8.1: Online Comment Form

January Advisors will prepare an online comment form that allows the public to provide comments on the Pubtic
Draft General Plan. This form will allow staff to easily review and sort public comments.

Task 8.2: Comments Matrix / Track-Changed Public Draft General Plan

R+A will create a comments matrix to track all the comments received on the General Plan with a brief statement
of how each will be addressed in the final General Plan. City staff should have a leading role on this task to ensure
that City staff understands all of the content in the final General Plan.

Task 8.3: City Council + Planning Commission Hearings

The team will attend up to two hearings with both the Planning Commission and City Council to review the Draft
General Plan and the Final EIR (for a total of 4 hearings with 2 before each body). At the conclusion of the hearings,
the City Council will determine whether to certify the Final EIR and whether to adopt/approve the General Plan
update. R+A will prepare a brief PowerPoint presentation summarizing the General Plan. Staff will prepare the staff
report, which will be reviewed by the R+A team.

Task 8.4: Final General Plan

Based on final direction/comments from the City Council during the hearing process, R+A will prepare a Final
General Plan that reflects all of the changes approved by the City Council. The scope assumes only minor, editorial
changes will be needed to finalize the document. Our team will prepare and transfer all relevant materials to the
City.
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Task 8.5: Final EIR

Following the close of the public review period for the Draft EIR, FCS will prepare an administrative Final EIR
including the responses to comments on the Draft EIR as well as a Mitigation Monitoring and Reporting Plan
(MMRP).

Responses to Comments

FCS will compile a complete set of all comments received on the Draft EIR and prepare responses to substantive
comments on the adequacy of the environmental analysis, with assistance from Fehr and Peers. This scope of
work assumes up to 50 hours for preparing the Response to Comments by FCS staff. Based on our experience 50
hours is normally sufficient to respond to comments on a General Plan EIR; however, if additional work is
necessary due to an unforeseen volume or complexity of comments, a contract amendment authorizing the
additional work will be necessary.

Administrative Final EIR, Response to Comments and MMRP

FCS will prepare an Administrative Final EIR, including Response to Comments received on the Draft EIR and a
MMRP. The Administrative Final EIR will contain verbatim comments received, the responses to comments, and
changes to the Draft EIR necessitated by the responses. To save time and space, this information will be presented
in tabular format providing information in a way that makes for a more publicly-accessible document and reduces
printing costs. Concurrent with the preparation of the Administrative Final EIR, FCS will prepare a Draft Mitigation
Monitoring and Reporting Plan (MMRP) for the mitigation measures included in the EIR. The MMRP, shown in
tabular form, will identify responsibility for implementing and monitoring each mitigation measure, along with
monitoring triggers and reporting frequency. FCS will provide the City with an electronic version of the
Administrative Final EIR, Response to Comments and MMRP.

Final EIR

FCS will address comments from City staff on the Administrative Final EIR, Response to Comments and MMRP to
include in the Final EIR. This task assumes that City staff will return a single set of consolidated, internally-
reconciled comments on the administrative Final EIR in electronic format, using the track changes function in
Microsoft Word, that will allow FCS to complete the Final EIR. This scope of work assumes that FCS will print and
deliver 15 hard copies of the Final EIR to the City, with appendices on CD.

Notice of Determination

FCS will prepare the draft Notice of Determination for the City to file the Notice of Determination with the County
Clerk within five business days of EIR certification. The purpose of the Notice of Determination filing is to [imit the
legal challenge period to 30 days. If a Notice of Determination is not filed within five business days of certification,
the legal challenge period is 180 days. The Notice of Determination filing also requires payment of a filing fee and
CDFW fees, which FCS assumes will be paid by the City. FCS will provide the Draft Notice of Determination to City
staff in Microsoft Word format.

Task 8.6: Findings, Resolutions, and Statement of Overriding Considerations

FCS’s in-house CEQA attorney will prepare findings and resolutions for certification of the Final EIR as well as a
Statement of Overriding Considerations for any significant and unavoidable impacts in the EIR, if necessary. The
Findings of Fact will summarize significant impacts, present mitigation measures required to reduce impacts to
less-than significant levels, identify the environmentally superior alternative and permit adoption of the MMRP.
FCS will submit draft electronic copies of the findings, resolutions, and Statement of Overriding Considerations,
and will revise and finalize these documents based on City direction.

Task 8.7: Metrics and Evaluation Plan

During the development of the General Plan, R+A will craft an evaluation plan that will support its successful
implementation. The Evaluation Plan will: 1) identify a timeframe and methodology to regularly review and
update the General Plan; 2) describe how the metrics should be used to track plan progress; 3) identify on-going
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methods and timing of community engagement to ensure that the public stays involved with the General Plan
and has ownership of the document.

Task 8.8: Digital General Plan

The project website will evolve into the long-term digital home for the General Plan. Citizens will be able to browse
by topic area, performance indicators, as well as search for key terms across the entire website.

We develop digital General Plans with the idea that there will be multiple entry points for the website, not just the
home page. For example, if someone searches for "Wellness South San Francisco," they will find the specific page
dedicated to that topic. Therefore, on every pageit's important to orient the user to the General Plan project, why
it matters, and how to get involved.

We will also include interactive maps and data visualizations that help the City of South San Francisco
communicate complicated issues using data, maps, and pictures.

Task 8 Deliverables

Online Comment Form

Completed Comments Matrix

Council and Commission Hearings (x2)

Final General Plan

Evaluation Plan

Digital General Plan

Final EIR, including Response to Comments

s  Findings, Resolutions and Statement of Overriding Considerations
* Notice of Determination

Task 9: Zoning Code Update

Task 9.1: Zoning Code Technical Review

Zoning Code Update Initiation Meeting and City Tour. LWC will meet with City staff and interested parties to
discuss their ideas and aspirations for the Zoning Code update, General Plan, problems and issues with current
regulations and policy issues to be resolved through zoning. We will also discuss and tour the City with City staff.

Technical Review. LWC will conduct a technical review of the General Plan and other relevant plans, regulations,
and related documents. The purpose of this review is to analyze the effectiveness of the existing regulations to
implement the General Plan’s goals, objectives, and recommendations; understand the relevancy of other City
planning documents; and identify conflicts with applicable requirements of State and federal law.

Stakeholder Interviews. LWC will prepare for and participate in one day of stakeholder interviews to review and
discuss strengths, weaknesses, and possible changes to the current zoning regulations, with a focus on
implementation of the new General Plan. City staff will be responsible for identifying and coordinating the
interviews with stakeholders. Issues identified by stakeholders will be presented in a Stakeholder Interview
Summary Report.

Task 9.2: Zoning Code Diagnosis

Zoning Code Diagnosis Memo. LWC will prepare a Zoning Code Diagnosis Memo based on the technical review
and input from stakeholders and staff. The memo will discuss General Plan direction for new development
controls, assess the strengths and weaknesses of the existing Code, and identify key issues to be addressed in the
update and best practice recommendations for addressing the issues. A draft Zoning Code Diagnosis Memo will
be prepared for staff review and revised based on staff comments.

Zoning Code Diagnosis Workshop/Study Session. LWC will facilitate a Zoning Code Diagnosis workshop/study
session to present the findings of the technical review and analysis of the current code. The workshop/study
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session will address the major issues of the current regulations; General Plan direction for new regulations; and
recommendations to address these issues.

Zoning Code Update Outline. Based on comments on the Zoning Code Diagnosis Memo and other input
gathered, LWC will prepare an outline of the Zoning Code update, identifying whether existing code sections are
to be maintained, amended, or discarded and where new sections are needed.

Task 9.3: Draft Zoning Code

Pubtic Review Draft Zoning Code. LWC will prepare a Public Review Draft Zoning Code based on the Zoning Code
Update Outline and reflective of the issue identification and technical review and evaluations conducted in Tasks
9.1and 9.2.

e District Regulations. Regulations for existing zoning districts and overlays will be evaluated and revised and
new districts and overlays will be developed as necessary to implement the General Plan. Existing design and
development standards for residential development will be reviewed and updated as necessary to establish
objective standards that comply with State law. Other design and development standards will be evaluated
and updated as necessary to achieve high-quality design, consistent with the General Plan, and address
compatibility of infill projects.

® Regulations Applying to Some or All Districts. Existing standards that apply to some or all districts will be
evaluated and modernized, and new or revised standards will be identified for implementing the General
Plan, responding to staff and community concerns, and bringing standards up to date with current uses,
practices, and state and federal law. Topics include, but are not limited to standards for specific uses, signs,
landscaping, parking, open space, and nonconforming provisions.

s Administrative Provisions. Procedures for the administration and enforcement of the Zoning Code, including
application procedures, required findings, hearings and approval, and post decision procedures for all
permit/approval types will be reviewed and updated as necessary to meet General Plan objectives.

e Termsand Definitions. Terms and definitions will be reviewed and updated to reflect contemporary language
and simplify the classification of land uses. As a rule, definitions will use plain language and be consistent
with definitions of other sections of the Municipal Code.

Workshop/Study Session. LWC will prepare for and facilitate up to two workshops/study sessions to review the
Public Review Draft Zoning Code. The workshops/study sessions may also be combined with open houses,
providing a forum for informal discussion with individual community members seeking to understand the new
regulations. LWC will create straightforward informational outreach material for each workshop/study session.

Public Hearing Draft Zoning Code. LWC will review comments on the Public Review Draft Zoning Code with City
staff and prepare the Public Hearing Draft Zoning Code.

Task 9.4: Final Zoning Code

Planning Commission Hearings. LWC will attend, prepare materials for, and make formal presentations at two
Planning Commission hearings on the Zoning Code.

City Council Hearings. LWC will attend, prepare materials for, and make formal presentations at two City Council
hearings on the Zoning Code.

Final Zoning Code. Based on City Council action and final text changes provided by City staff, LWC will prepare
the final Zoning Code. The document will be produced in PDF and a MS Word format and able to be made
accessible and interactive through online publishing.
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Task 10 Project Management

Task 10.1: Monthly Status Meetings

On a regular basis, R+A will schedule monthly in-person meetings with staff to discuss the status of the project
and coordinate on project activities. This will include monthly status reports on the project. These meetings will
be coordinated with other trips to South San Francisco to ensure efficiency of travel and budget.

Task 10.2: Team Check-in Calls

R+A and other team members will hold regular phone calls to coordinate with the City about the project. This task
also covers “informal” communication via email and phone up to the maximum budget.

SOUTH SAN FRANCISCO GENERAL PLAN 2040 25



Meeting Matrix

- First
. . Raimi + Plan to Strategic Fehr & Lisa Wise January
Task #: Meeting Type Associates Place Carb-on Economics Peers Consulting Advisors
Solutions
1.1: P.rOJect kick-off 1 1 1 1 1 1 1
meeting (1)
2.4: CAC meetings (20) 15 20 2 4 4 1
2.5: Stakeholder interviews
(up t0.25) 20 10 4 6
2.6: Social equity meetings 3 6 3
(6)
2.7: Community workshops 6 6 1 )
(6)
2.8: Pop-up meetings (8) 8
2.9: Sub-Area meetings (18) 18 14 4 4
2.10: City Council and
Planning Commission 9 4 1 3 3 2
study sessions (12)
2.11: Coordination with 5 8 5
outside agencies (15)
2.12: Department meetings 8 2 5 2 4
(®)
2.13: :Team working 4 2 5 4 4 2 1
meetings (4)
2.13: Public scoping
. 1
meeting (1)
8.3: Hearings (4) 4 2 2 4
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Proposal Assumptions

The following is a list of assumptions for the General Plan update.

The level of effort for each task is limited to the general number of hours for each task listed in the budget
spreadsheet. R+A team members may reallocate hours between tasks if individual tasks are completed in less
time than anticipated.

All data and information provided by the City will be assumed to be correct and up-to-date. The consultant
team is not responsible for out-of-date or inaccurate information.

All studies that the team will prepare are identified in the scope of work. Any studies, tasks, deliverables or
reports not specifically identified are assumed to be not included.

City review time for workshop materials and meeting materials will be approximately one week. City review
of major products will be between two and four weeks, depending on the product and other responsible of
City staff. All comments will be provided as a single set of non-conflicting and actionable comments.

City comments on the Administrative Draft General Plan and EIR are provided in one consolidated set of
comments, and will not require new analysis or technical studies.

City comments on the Screencheck Draft General Plan and EiR will be focused on typographical errors,
formatting, and other minor edits only.

The City shall provide data in GIS format, including but not limited to: existing land use, existing general plan
land use designation, existing zoning districts, county assessor information, number of units per parcel, non-
residential square footage per parcel, street centerlines, parks, public facilities, transit routes, pipeline
development projects, infrastructure trunk lines and other existing built environment information that may
be necessary during the General Plan update process. Additional data layers will be identified during Task 1.2.
City staff will serve as partners to the consultant team in the update process and will be responsible for, at
minimum, the following activities:

o Writing staff reports

o Logistics of all meetings

o Costs of meeting facilities and supplemental costs of meetings and workshops, including but not
limited to, food, childcare, high-cost supplies, printing workshop materials

o Printing copies of documents (the team will provide electronic versions and City staff will be
responsible for printing) including boards for public workshops, documents and reports.

o Assisting with outreach to inform the community about General Plan events. This includes public
notices, notices in newspapers, distributing meeting notices in public buildings, mailings, etc.
Timely response to consultant team questions.

Timely review of documents and materials prepared by the consultant team.
Leading the effort to track and respond to public comments on the Public Draft General Plan

o Other tasks as identified during the process.

The assumptions for the EIR preparation are as follows:

o City staff will be responsible for local noticing and distribution of public documents.

o This price is based upon completion of the work within the proposed schedule. If delays occur, an
amendment of the price would be warranted to accommodate additional project management and
other costs, and to reflect adjustments for updated billing rates.

o The FCS Project Manager will be the primary representative at the project meeting and public
hearing.

o Printing costs are based on the method of printing and binding proposed, numbers of copies
proposed as work products, and estimated page lengths. Document printing costs are estimated and
will be finalized at the time of printing. On further clarification of the documents (paperand/or digital
CD) that the applicant team or City staff will need during the preparation effort, FCS will specifically
identify a detailed reproduction work plan with more specific costs.

C 0 0
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Optional Tasks

Climate Action Plan

Greenhouse Gas Inventory and Target Setting

As a part of the Discovery Phase, R+A will develop a current conditions greenhouse gas inventory for the most
recent year for which emissions activity data is available, likely 2015 or 2016. R+A will work directly with the energy
and water utilities and other relevant agencies serving the City to collect the activity needed to estimate emissions
on a community-wide basis. R+A will develop community greenhouse gas emissions forecasts for the key
regulatory years of 2020, 2030, and the General Plan buildout date. R+A will work with the City to identify GHG
reduction targets for 2020, 2030, the General Plan buildout year, and 2050 that align with state goals as expressed
in AB 32, SB 32, and Executive Order S-03-05 (80% below 1990). Setting targets consistent with state goals is a
major step toward meeting the requirements of CEQA Guidelines section 15183.5 (b), which would allow new
projects to determine significance under CEQA by assessing their consistency with the CAP.

Greenhouse Gas Reduction Analysis

As part of this effort, the R+A team will build on the City’s 2014 Climate Action Plan, adding new General Plan
policies and proven strategies for greenhouse gas emissions reduction from many sources, including RICAPs,
ICLEI, the US Conference of Mayors Best Practices for Climate Protection, CoolCalifornia.org, CAPCOA, and our
experience developing CAPs for local governments. In particular, we will draw from best practices put forth in
exemplary CAPs that are designed to achieve deep greenhouse gas reductions. We will consider programs and
policies that are both wholly within the City and those that are regional in nature, and that would require
collaboration with other jurisdictions and regional organizations.

R+Awill estimate the GHG reductions associated with the implementation of each measure and assess the ability
of the CAP to achieve the City’s reduction targets.

Climate Action Plan Scoping

The Climate Action Plan should strike a balance between being a technical document that is used on a day-to-day
basis by City staff and elected and appointed officials to guide decision-making, and a visionary document used
by the general public to understand the long-term vision and direction of a community. Through a series of
discussions with the City, and other stakeholders as appropriate, R+A will facilitate a design and decision-making
process to scope the Climate Action Plan. Key questions include:

What are the primary purposes of the Climate Action Plan?

Who are the primary users of the Climate Action Plan? Secondary users?

How do you anticipate using the Climate Action Plan, if at all?

Is it a living document? If so, what content changes do you anticipate over time? Who will make those
changes?

e What are the most critical components of the Climate Action Plan (e.g., inventories, mitigation strategies,
etc.)?

® & o o

Once we narrow down these issues, we can define the format of the document, including whether the Climate
Action Plan is web-based, print, or a combination of both.

Climate Action Plan

Building on the greenhouse gas inventory, community engagement, and greenhouse gas reduction analysis, R+A
will prepare a Climate Action Plan for the City. In any format, special attention will be paid to the design of the
Climate Action Plan. While data-driven, the Plan will use good practices in information design to be accessible and
understandable to the widest array of users. R+A will work with City staff to ensure the Climate Action Plan is
usable by key audiences.

As determined in the scoping, the Climate Action Plan may include, but is not limited to:
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The vision for climate action.

Quantitative goals and tracking metrics.

Recent accomplishments and implementation actions related to climate and sustainability efforts.

Resident or businesses to programs and actions that reduce greenhouse gas emissions and increase
community resiliency.

e Connections from the Climate Action Plan to broader City policy goals related to community health, housing,
or parks and open space

R+A will prepare three versions of the Climate Action Plan, including an Administrative Draft, Public Draft, and
Final Climate Action Plans. The City should review each version of the Climate Action Plan and provide one
consolidated set of comments on each draft.

Downtown Storefront

The Raimi team could support City staff in preparing materials for a Downtown Storefront or project office to
display the latest information about the project and interact with visitors. Pending availability and the City’s
ability to lease a space for the duration of the project, the following assumptions

e It is anticipated that regular office hours would be facilitated by City staff, members of the CAC, and/or
volunteers the majority of the time, with support from the Raimi team. City Staff/volunteers would lead on
office hours.

e At minimum the space would be used to share the latest project updates, advertise upcoming
meetings/events, gather input through digital or manual surveys/activities, and sign visitors up on the email
list for future updates.

e  Space permitting, the Downtown Storefront can also be used as meeting space for a kick-off event if the space
is large enough, and/or for stakeholder or focus group meetings, targeted advisory committee meetings, and
pop-up events.

s The Raimi team would collaborate with City staff to prepare project boards or displays to be posted in the
storefront windows to share the latest information even when the office is closed. It is assumed that a majority
of the displays and potential interactive activities would mirror or parallel outreach activities implemented
through other ongoing meetings/events (e.g., pop-up meetings, community workshops).

Real-time Balloting

Plan to Place will prepare and facilitate surveys using polling software and handheld remotes or clickers to
administer real-time balloting at designated meetings (e.g., CAC meetings, sub-area meetings and workshops) to
foster interactive input on meeting topics. The greatest advantage of this approach is it gives an equal voice to
everyone in the room and provides access everyone to the process. Equally important is the ability to
instantaneously see the results in real-time to gauge interest in the room and allow for a discussion to uncover
why participants made certain choices.

Form-Based Code

MICRO-SCALE ANALYSIS AND FBC APPROACH

e Micro-Scale Analysis. Based on the outcome of the land use and urban design work in the General Plan
update, LWC will identify and document with assistance from City staff the key physical and use-
characteristics in three focus areas (anticipated to be Downtown, the El Camino Real south of Chestnut
Avenue, and the approximately 20-acre area east of Highway 101 near the Caltrain Station). These
characteristics will inform the palette of form-based zones in the Zoning Code update and the eventual
standards.
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FBC Code Approach. LWC, with team input, will prepare a memo to outline the principles of FBCs, confirm
the approach to the form-based zones, identify an organizing principle (e.g. transect), and finalize the desired
level of regulations.

DRAFT FORM-BASED ZONES

Administrative Draft Form-Based Code (FBC). Based on the Zoning Code Diagnosis, comments from key
stakeholders, and direction from City staff, LWC will prepare the draft form-based code for the focus areas.
Key elements of the FBC include a regulating plan, form-based zones (up to five transect zones), building type
standards, and frontage type standards. It is not anticipated that architecture standards or design guidelines
will be included. The FBC will be developed in InDesign.

Mapping of FBC Areas. LWC will provide strategic advice to City staff and R+A for their preparation of a
regulating plan/zoning map for the three focus areas showing the distribution of form-based zones. The
regulating plan will initially be developed in Illustrator by LWC and after adoption will be converted into the
City’s GIS by City staff.

Staff Review Meetings and Testing FBC Standards. LWC will participate in two review meetings and testing
sessions with City staff for the purpose of gathering comments, getting feedback, testing the FBC, and training
staff on the Draft FBC.

Public Review Draft and Final FBC. The public review and final FBC will be incorporated seamlessly into the
Citywide Zoning Code update. Based on input from staff, Planning Commission, City Council and the public,
LWC will revise the FBC, as necessary.
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South San Francisco General Plan Update
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EXHIBIT B - COMPENSATION SCHEDULE

Ralmi +
Seniar Planner
Associate Prindpal / - Senior Assoclate Assoclate (Lundin, Reinhalter, Intermediate Planner
Hours per Task Principal (Raimi)  PM {Yurkovich) {Ahshuler} (Sensenig) Knaa) {Benitez, Miller) Planner
(Task1 Project ination L : - ey :
1.1 Kick-off Meeting 8 8 8 8
1.2 Data Collection + Map Book [ F
1.3 Project Work Plan 8 12
-_ Subtotol Task 1 1 18 8 a
2.1 Communlty Engagement Plan 6 8 2
2.2 Logo + Branding 4 24
2.3 Project Website + Online Engagement s 16 2 16
2.4 CAC Meetings (20) 80 120 80
2.5 Stakeholder Interviews {25) 16 16 16
2.6 Soclal Equity Meetings (6) [} 16 8
2.7 Community Werkshops (6) 60 5 60 100
2.3 Pop-Up Meetings (8) a 16 186
2,9 Sub-Area Meetings {18) 28 78 80 80
2.10 Planning C i City Council, + Ci i Meetings
(12} B8 B3 20
2.11 Coordination with Outside Agencles {15) 16 12
2.12 Department Meetings (8) 2 2 32
2,13 Team Working Meetings {3) 24 24 24
L Subtotal Task 2 318 4 16 B 137 434 -
ITask 3: Dlséoiecy T
3.1 Assess Exlsting Reparts and Plans 8 1 8
3.2 Land Use + Urban Design Existing Conditions Report 8 8 0 20 80
3.3 Transportation Existing Conditions Report
3.4 Health + Social Equity Report ] 8 24 a0
3.5 Market Study + Demographics Report
3.6 Sustainability + Climate Change Adaptation Report 10 32 30 20
3.7 Environmental Background Report
3.8 Retroactive Evaluation of Existing General Plan 8 & 16 16
3.9 Performance Metrics 4 8 H
3.10 Vehicle Miles Traveled Analysis (5B 743)
3.11 Community-Facing Factsheets 8 16 32
3.12 Citywide Sub-Area Model
Subtotal Task 3 33 80 2 0 ] 214 x
4.1 Vislon + Guiding Principles 4 8 16
42 Vision Diagram + Strategics 4 8 16 16
4.3 lssues » Dppostunities List 10 16
B Subitotal Task 4 8 26 - 16 32 16 -
rask 5: Altery 3 "] =
5.1 Sub-Area Refinement 8 16 24
5.2 Areas of Change + Stability 4 8 24 24
5.3 Alternatives Development 12 24 80 40 80
5.4 Alternatives Analysis 16 24 1€ 40
5.5 Land Use + Mobility Preferred Altematives 4 24 2
5.6 Final Growth Projections ) 2 24
5.7 Transpartation Forecasts
5.8 Environmental Revlew Process Initiation
5.9 Environmental Scoping Meeting
5.10 Conceptual Transportation Planning: Level Cost Estimates
Subtotal Task 5| 20 72 - 168 g 4
6.1 General Plan Poll:
Subtotef Task 6 2 112 24 ] 112 El 3
Task 7: Ploin Developmieit = ‘L
7.1 Plan Outline 8 12
7.2 Plan Layout + Design 8 3 16
7.3 Admin Draft General Plan
7.4 2nd Admin Draft General Plan 8 16 8 16 24 24
7.5 Screencheck Draft General Plan 16 24 80
7.6 Public Draft General Plan 4 8 16 2
7.7 First Administrative Draft EIR
7.8 Secand Administrative Draft EIR
7.9 Screencheck + Public Review Drafts of EIR
ST I Subtatal Task 7 £ 13 2 @ T8 £
Task g Public Review and Asaption .
8.1 Ontine Comment Form
8.2 Comments Matrix/Track-Changed Public Draft General Plan 16 16 E23
8.3 City Coundil + Planning Commissian Hearings (2) 16 24
8.4 Fnal General Plan 16 4 2
8.5 Flnal EIR
8.6 EIR Findings, Resolutions and Statement of Overiding
Considerations
8.7 Metrics + Monltaring Plan 4 12 2
8.8 Digital General Plan ] 16 16
Subtotot Task 3 28 84 - 40 96 -
9.1 Zoning Code Technical Review
9.2 Zoning Code Diagnosis
9.3 Draft Zoning Code
9.4 Final Zoning Code
R Sabtotal Tesk3| - - : :
Taak 10: Praject Management and Taam Coardinution: E LI
10.1 Monthly Status Meetings 2 a8 24
1.2 Weekly Check-in Calls 40 60 30
Subtota) Task 10 54 108 - - 54
[Tot= Hours 558 1,104 E] 336 806 1372 118
Billing Rate 5225 $210 5190 $180 s160 $140 $110
Labor Cost $325,775 $231,840 516,720 $80,480 $128,960 $192,080 $12,580
Total Firm Labor Cost s768.835
EXPENSES
Mileage and Travel Expenses. 5 2,044
Project/Sub Management {5%) $ 67,583
Document Printing + Data Purchase 3 500
Videographer $ 5,000
Web Hosting + Domains
[Community-Based Organization Stipends 5
Office Expenses (Phone, Fax, Coples, etc.| $
Tot Exprasen 3
TOTAL PER FIRM
GRAND TOTAL
Climate Action Plan $70,000 Stakeholder Meeting $1,000
Form-Based Code Micro-Scale Analysls and FBC Approach $22,000 Soclal Equity Meeting $4,000
Draft Form-Based Zones $76,000 CAC Meeting $6,000
Downtown Shopfront (10 months) 520,000 Pop-Up Meeting 45,000
Subtotol Task $183,000 Sub-Area Meeting $7,000
‘Community Warkshop $15,000
Planning Commission or Clty Council Meeting $4,500
Team Working Meeting $10,000
Real-Time Meeting Polling $1,400 to $1,600







EXHIIBIT B - COMPENSATION SCHEDULE

Lisa Wise Consulting

Hours per Task

Principat

Director

Sentor

Assodiate

Associate

skl K
1.1 Kick-off Meeting
1.2 Data Collection + Map Book
1.3 Project Work Plan

Subtotal Task 1
i Task 7= Comminiry Engagerenit

2.1 Community Engagement Plan

2.2 Logo + Branding

2.3 Project Wehsite + Online Engagement

2.4 CAC Meetings (20)

2.5 Stakeholder Interviews (25)

2.6 Social Equity Meetings (6)

2.7 Community Workshops {€)

2.8 Pop-Up Meetings {8)

2.9 Sub-Area Meetings (18)

2.10 Planning Commisslon, City Council, + Commission Meetings
12)

2.11 Coordination with Outside Agencies (15)

2.12 Department Meetings (8)

2.13 Team Working Meetings (3)

24

16

_Sub%al Task 2

Task 3: Discovery, 3
3.1 Assess Existing Reports and Plans
3.2 Land Use + Urban Design Existing Conditions Report
3.3 Transportation Existing Conditions Report

3.4 Health + Social Equity Report

3.5 Market Study + Demographics Report

3.6 Sustainability + Climate Change Adaptation Report
3.7 Environmental Background Report

3.8 Retroactive Evaluation of Existing General Plan

3.9 Performance Metrics

3.10 Vehicle Miles Traveled Anatysis (SB 743)

3.11 Community-Facing Factsheets

3.12 Citywide Sub-Area Model

43

42

S — Subtotal Task 3
4.1 Vision + Gulding Principles
4.2 Vision Diagram + Strategies
4.3 Issues + Opportuntities List

y Subtotol Task 4
Task 5 Altematives ETIe
5.1 Sub-Area Refinement
5.2 Areas of Change + Stability
5.3 Alternatives Development
5.4 Alternatives Analysis
5.5 Land Use + Mobility Preferred Alternatives
5.6 Final Growth Projections
5.7 Transportation Forecasts
5.8 Environmental Review Process Initiation
5.9 Environmental Scoping Meeting
5.10 Conceptual Transportation P f-Level Cost

_ Subtotal Task 5

7.2 Plan Layout + Design

7.3 Admin Draft General Plan

7.4 2nd Admin Draft Genera! Plan

7.5 Screencheck Draft General Plan

7.6 Public Draft General Plan

7.7 First Administrative Draft EIR

7.8 Second Administrative Draft EIR

7.9 Screencheck + Public Review Drafts of EIR

ik i Bblic Anviewand Babptinn
8.1 Online Comment Form

8.2 Comments Matrix/Track-Changed Public Draft General Plan
8.3 City Council + Planning Commission Hearings (2)

8.4 Final General Plan

8.5 Final EIR

8.6 EIR Findings, and of Overiding
Considerations

Si¢olal Task G

Subtotal Task 7|~

8.7 Metrics + Monitoring Plan
8.8 Digital General Plan
[Fask 3} Zoning Code Update:
9.1 Zoning Code Technical Review
9.2 Zoning Code Diagnosis

9.3 Draft Zoning Cade
9.4 Final Zoning Code

32

130
36

36
24
110
24

Subtotal Task

|Yask 10: Project Management and Team Coordi
10.1 Monthly Status Meetings
10.2 Weekly Check-in Calls

Task 10

133

154

10

20

Total Hours
Billing Rate
Labar Cost

$59,280

8175
544,100

266 |
$140
$37.240

Total Firm Labor Cost
EXPENSES

$161,735

Mileage and Travel Expenses

Project/Sub Management {5%)
Document Printing + Data Purchase
Videographer

'Web Hosting + Domains
Community-Based Organization Stipends
Office Exp (Phone, Fax, Copies, atc.|

Totod Expenses

TOTAL PER FIRM |

$162,235







EXHIIBIT B - COMPENSATION SCHEDULE

Plan to Place

Hours per Task

Principal
{Savid)

Graphic
Outreach Spacialist Design
(Chambers) (Syka)

Bilingual Outreach
[Algara)

[Tk 1:Projectinitfation ™~
1.1 Kick-off Meeting

1.2 Data Collection + Map Book
1.3 Project Work Plan

Subtotel Task 1

Task 2! Community Engagement

2.1 Community Engagement Plan

2.2 Logo + Branding

2.3 Project Website + Online Engagement
2.4 CAC Meetings (20)

2.5 Stakeholder Interviews {25)

2,6 Soclal Equity Meetings (6)

2.7 Community Workshops {6)

2.8 Pop-Up Meetings (8)

2.9 Sub-Area Meetings (18)

2.10 Planning C ission, City Council, + C
(12)

2.11 G ination with Outside Agencies (15)
2.12 Department Meetings (8)

2.13 Team Working Meetings (3)

20

16
16

50

YEERE

) __Subtotal Task 2
kb "

3.1 Assess Existing Reports and Plans
3.2 Land Use + Urban Design Existing Conditions Report
3.3 Transportation Existing Conditions Report

3.4 Health + Social Equity Report

3.5 Market Study + Demographics Report

3.6 Sustalnability + Climate Change Adaptation Report
3.7 Enviranmental Background Report

3.8 Retroactive Evaluation of Existing General Plan

3.9 Performance Metrics

3.10 Vehicle Miles Traveled Analysis (SB 743)

Bares

362 236

126

3.11 Community-Facing Factsheets
3.12 Citywide Sub-Area Model
Task & Visic
4.1 Vision + Guiding Principles

4.2 Vision Diagram + Strategies
4.3 Issues + Opportunities List

Subtotal Task 3

_ Subtotal Task 4
Task 5: Alternatives
5.1 Sub-Area Refinement
5.2 Areas of Change + Stability
5.3 Alternatives Development
5.4 Alternatives Analysis
5.5 Land Use + Mobility Preferred Alternatives
5.6 Final Growth Projections
5.7 Transpoertation Forecasts
5.8 Environmental Review Process Initiation
5.9 Environmental Scoping Meeting
5.10 Conceptual Transportation Planning-Level Cost Estimates

_ I Subtatal Task 5
Task & Policy Developant T i
6.1 General Plan Policy Frameworks

Subfotol Task 6
ok E M DR e
7.1 Plan Outline
7.2 Plan Layout + Design
7.3 Admin Draft General Plan
7.4 2nd Admin Draft General Plan
7.5 Screencheck Draft General Plan
7.6 Public Draft General Plan
7.7 First Administrative Draft EIR
7.8 Second Administrative Draft EIR
7.9 Screencheck + Public Review Drafts of EIR

Task & Publlc Revie
8.1 Online Comment Form
8.2 Comments Matrix/Track-Changed Public Draft General Plan
2.3 Clty Councll + Planning Commission Hearings (2)

8.4 Final General Plan

3.5 Final EIR

8.6 EIR Findings, and of Overiding
Considerations

4.7 Metrics + Monitoring Plan

.8 Digital General Plan

Subtotal Task 7|

L. Subtotal Task 8
Fask - Zonini Code Update.

9.1 Zoning Code Technical Review

9.2 Zoning Code Diagnosis

9.3 Draft 2oning Code

9.4 Final Zoning Code

_Subtotal Task 9

Task 20

14
$190

$116,660

3656 %
$140 $100

$51,240 $25,600

126
$190
$23,940

Total Firm Labor Cost

$215,440

Mileage and Travel Expenses
Project/Sub Management [5%)
Document Printing + Data Purchase
Videographer

‘Weh Hosting + Domains

. Py

Office Exp (Phane, Fax, Copies, etc.)

$ 2,000

$ 500

Toto) Expenses

TOTAL PER FIRM

$217,940







EXHIIBIT B - COMPENSATION SCHEDULE

Fehr & Peers

Hours per Task

Principals

Project Manger Senlar Engineer Deputy Manager

Planners

Task 1:Brojost Initiatian

1.1 Kick-off Meeting

1.2 Data Collection + Map Book
1.3 Project Work Plan

Subtatal Task 1
Task 2: ] g
2.1 Community Engagement Plan
2.2 Logo + Branding

2.3 Project Website + Online Engagement

2.4 CAC Meetings (20}

2.5 Stakeholder Interviews (25)

2,6 Social Equity Meetings {6)

2.7 Community Workshops (6)

2.8 Pop-Up Meetings (8)

2.9 Sub-Area Meetings (18)

2.10 Planning Commission, City Coundll, + Commission Meetings
(12)

2.11 Coordination with Outside Agencies (15)

2.12 Department Meetings (8)

2.13 Team Working Meetings (3}

16 16

16 16

16

Subtotal Task 2
(TSRS Discoiery ‘

3.1 Assess Existing Reports and Plans

3.2 Land Use + Urban Design Existing Conditions Report
3.3 Transportation Existing Conditlons Report

3.4 Health + Social Equity Report

3.5 Market Study + Demographics Report

3.6 Sustainability + Climate Change Adaptation Report
3.7 Environmental Background Report

3.8 Retroactive Evaluation of Existing General Plan

3.9 Performance Metrics

3.10 Vehicle Miles Traveled Analysis {SB 743}

3.11 Community-Facing Factsheets

3.12 Citywide Sub-Area Model

Blm an B

30 10 10

Subtotal Task 3
— = — =
4.1 Vision + Guiding Principles

4.2 Vision Diagram + Strategies

4.3 Issues + Opportunities List

8|8

8|8

Subtotal Task 4
TaskS:AnEmatives |

5.1 Sub-Area Refinement

5.2 Areas of Change + Stability

5.3 Alternatives Development

5.4 Alternatives Analysis

5.5 Land Use + Mobliity Preferred Alternatives

5.6 Final Growth Projections

5.7 Transportation Forecasts

5.8 Environmental Revlew Process Initiation

5.9 Environmental Scoping Meeting

5.10 Ce | Transportation Planning-tevel Cost

24

20

22 - 10

16 28

]

PR
&K o

6.1 General Plan Policy F

Subtotal Task 5|

52

4w
Els
Ble

Task 7- Man Bewelg
7.1 Plan Outline

7.2 Plan Layout + Design

7.3 Admin Draft General Plan

7.4 2nd Admin Draft General Plan

7.5 Screencheck Draft General Plan

7.6 Public Draft General Plan

7.7 First Administrative Draft EIR

7.8 Second Administrative Draft EIR

7.9 Screencheck + Public Review Drafts of EIR

Subtotal Tosk 6|

Subtotal Task 7
Task 8: Public Aeview and Adoption S it
8.1 Online Comment Form
8.2 Comments Matrix/Track-Changed Public Draft General Plan
8.3 City Council + Planning Commission Hearings (2}
8.4 Final General Plan
8.5 Final EIR
8.6 EIR Findings, Resolutions and Statement of Overiding

8.7 Metrics + Monitoring Plan
8.8 Digital General Plan

i~

ED ) 2

Subtotal Task 8
Task 3: Zoning Code Update. FEN
9.1 Zoning Code Technical Review
9.2 Zoning Code Diagnosis
9.3 Draft Zoning Code
9.4 Final Zoning Code

subtaru!_Tgsk 31

10.1 Monthly Status Meetings
10.2 Weekly Check-In Calls
Subtotal Task 10

10
10

8|8 8,

20

(Total Hours
Billing Rate
Labor Cost

$230
$_Z7,140

411 470 598
$200 $195 $140
$82.200 $91,650 $83,720

31
$130
$30,420

Total Firm Labor Cost
EXPENSES

$356,610

Mileage and Travel Expenses
Project/Sub Management {5%}

L Printing + Data Purchase
Videographer

'Web Hosting + Domains

C ity-Based O

13,000

Office Exp (Phone, Fax, Copies, etc.)

Totol Expenses

13,000

TOTAL PER FIRM

£365,610







EXHIIBIT B - COMPENSATION SCHEDULE

Hours per Task

First Carbon Solutions

Olrector

Project
Manager

Asst.PM  Analyst

A0/
GHG/Atome

Y

Nolsa Biology

Cultural

Editing/WP

Task 1: Project Initiation
1.1 Kick-off Mesting
1.2 Data Collection + Map Bock
1.3 Project Work Plan
Subtotol Task 1
Taisk 2 CommuniniEngagemiant.
2.1 Community Engagement Plan
2.2 Logo + Branding
2.3 Project Website + Online Engagement
2.4 CAC Meetings (20)
2.5 Stakeholder Interviews (25)
2.6 Soctal Equity Meetings (6)
2.7 Community Workshops {6)
2.8 Pop-Up Meetings (8}
2.9 Sub-Area Meetings (18)
2.10 Planning Commissicn, City Council, + Commission Meetings
{12}
2.11 Coordination with Outside Agencles (15)
2.12 Department Meetings (8)
2.13 Team Working Meetings (3)

16

© o

16

L __ Subtotal Task 2
Task3i DR | =
3.1 Assess Existing Reports and Plans
3.2 Land Use + Urban Design Existing Conditions Report
3.3 Transportation Existing Conditions Report

3.4 Health + Sodial Equity Report

3.5 Market Study + Demographics Report

3.6 Sustainability + Climate Change Adaptation Report
3.7 Enviranmental Background Report

3.8 Retroactive Evaluation of Existing General Plan

3.9 Performance Metrics

3.10 Vehicle Miles Traveled Analysis {SB 743)

3,11 Community-Facing Factsheets

3.12 Citywide Sub-Area Model

Blo 5 5 &

32

40

Task & Visioning
4.1 Vision + Guiding Principles
4.2 Vision Diagram + Strategies
4.3 Issues + Opportunities List
—— Subtotol Task 4
5.1 Sub-Aréa Refinement
5.2 Areas of Change + Stability
5.3 Alternatives Development
5.4 Alternatives Analysis
5.5 Land Use + Mability Preferred Alternatives
5.6 Final Growth Projections
5.7 Transportation Forecasts
5.8 Environmental Review Process initiation
5.9 Environmental Scoping Meeting
5.10 Conceptual Transportation Planning-Level Cost Estimates

Subttotal Task 3

16

24

&8

Subsotol Tesk S

sk &: Pificy Develtpiny
6.1 General Plan Pollcy F

75

12

{Task 7: Plan Developmient:

7.1 Plan Qutline

7.2 Plan Layout + Design

7.3 Admin Draft General Plan

7.4 2nd Admin Draft General Plan

7.5 Screencheck Draft General Plan

7.6 Public Draft General Plan

7.7 First Administrative Draft EIR

7.8 Second Administrative Draft EIR

7.9 Screencheck + Public Review Drafts of EIR

[Task B Public-Ruview and Adoption
8.1 Online Comment Form

8.2 Comments Matrix/Track-Changed Public Draft General Plan
8.3 City Council + Planning Commission Hearings (2)

8.4 Final General Plan

8.5 Final EIR

8.6 EIR Findings, ions and of Overiding
Conslderations

8.7 Metrics + Monitaring Plan

8.8 Digital General Plan

110

24

88
]

5 &

Subtotal Task 7|

iBle o B

Bnss

54

'§s & ¥

16

e
NN
W
B

16 16

o
Rfa

Bles8a

Subtotai Task 8|

9: Zoninig Code Update
9.1 Zoning Code Technical Review
9.2 Zoning Code Diagnosis
9.3 Draft Zoning Code
9.4 Fnal Zoning Cade

S0

180

| e SUOO00 Task 9
10.1 Monthly Status Meetings

10.2 Weekly Check-in Calls

Subtotal Task 10

24,

32

Total Hours
Billing Rate
iLabor Cost

5]
$260
$35,920

718
$190

20

258
$130

s ssasu

720
$100
$72,000

147
$180
$26460

168 108
$180 5160

108
$180
$19,440

248
$100

Total Firm Labor Cost
EXPENSES

$30,240 $17.280

$24,800

$366,100

Mileage and Trave! Expenses

Project/Sub Management (5%)

Printing + Data Purchase
Videographer

Web Hosting + Domains

Iy U

Office {Phone, Fax, Copies, etc.}

Xp

Total Expenses

TOTAL PER FIRM







EXHIIBIT B - COMPENSATION SCHEDULE

Strateglc Economics

Hours per Task

Princlpal
{Bekzer}

Senlor
Assodiate
(Braun)

Associate

Research Analyst

[Tasi: Frejuct Infiation

1.1 Kick-off Meeting

1.2 Data Collection + Map Book
1.3 Project Work Pian

Subtotal Task 1|

2.1 Community Engagement Plan

2.2 Logo + Branding

2.3 Project Website + Online Engagement

2.4 CAC Meetings (20)

2.5 Stakeholder Interviews (25)

2.6 Social Equity Meetings (6}

2.7 Community Workshops (6)

2.8 Pop-Up Meetings (8)

2.9 Sub-Area Meetings (18)

2.10 Planning Commission, City Council, + Commission Meetings
(12)

2.11 Coordination with Outside Agencies {15}
2.12 Department Meetings (8]

2.13 Team Working Meetings (3)

Subtotal Task 2

3 Dy
3.1 Assess Existing Reports and Plans

3.2 Land Use + Urban Design Existing Conditions Report
3.3 Transportation Existing Conditions Report

3.4 Health + Soclal Equity Report

3.5 Market Study + Demographics Report

3.6 Sustalnability + Climate Change Adaptation Report
3.7 Environmental Background Report

3.8 Retroactive Evaluation of Existing General Plan

3.9 Performance Metrics

3.10 Vehicle Miles Traveled Analysis {SB 743)

3.11 Community-Facing Factsheets

3.12 Cliywide Sub-Area Model

20

R

110

120

Subtotal Task 3

ask iz Visloning.
4.1 Vision + Guiding Principles
4.2 Vision Diagram + Strategies
4.3 Issues + Opportunities List

'8

92

160

Subtotal Task 4
[ash 5: Alterhatied
5.1 Sub-Area Refinement
5.2 Areas of Change + Stability
5.3 Alternatives Development
5.4 Alternatives Analysis
5.5 Land Use + Mobility Preferred Alternatives
S.6 Final Growth Projections
5.7 Transportation Forecasts
5.8 Environmental Review Process Initiation
5.9 Environmental Scoping Meeting
5.10 Conceptual Transportation Planning-Level Cost Estimates

100

20

g Sublotnl Jork 5

|Task 6: Pelicy Developr
6.1 General Plan Policy F

7 Plan DEVE
7.1 Plan Qutline
7.2 Plan Layout + Design
7.3 Admin Draft General Plan
7.4 2nd Admin Draft General Plan
7.5 Screencheck Draft General Plan
7.6 Public Draft General Plan
7.7 First Administrative Draft EIR
7.8 Second Administrative Draft EIR
7.9 Screencheck + Public Review Drafts of EIR

[ Task 8: Public Review and Adopticn

8.1 Online Comment Form

8.2 Comments Matrix/Track-Changed Public Draft General Plan
8.3 City Council + Planning Commission Hearings (2)

8.4 Final General Plan

8.5 Final EIR

8.6 EIR Findings, fons and of O g
Considerations

8.7 Metrics + Monitoring Plan

8.8 Digital General Plan

Subtotal Taik 6]

48

Subtatal Task 7

Subtont Task )

9.2 Zoning Code Diagnosis
9.3 Draft Zoning Code

9.4 Final Zoning Code

Tash 10: Project Managemant and Team Coordination
10.1 Monthly Status Meetings

10.2 Weekly Check-in Calls

Subtotaf Task 10

~Subtotai Tasks |

164
$310

$50,840

304
$175
$53,200

E
$125
$41,750

$95
$17,100

Total Firm Labor Cost

and Travel

Project/Sub Management [5%}
Document Printing + Data Purchase
Videographer

Web Hosting + Domains

C Based O

Office £ (Phane, Fax, Copies, etc.}

100

Total

TOTAL PER FIRM

$163,030







EXHIIBIT B - COMPENSATION SCHEDULE

Hours per Task

Addut.

Prindpal

Software Software
Develoger Deslgner

Data Sclence / Digital
Mapping Marketing

Task 1: Project Injtiation

L1 Kick-off Meeting

1.2 Data Collection + Map Book
1.3 Project Wark Plan

Subtataf Task 1

2.1 Community Engagement Plan
2.2 Logo + Branding

2.3 Project Webslte + Online Engagement

2.4 CAC Meetings (20)

2.5 Stakehoider Interviews (25)

2.6 Social Equity Meetings (6)

2.7 Community Workshops (6)

2.8 Pop-Up Meetings {8)

2.9 Sub-Area Meetings (18)

2.10 Planning Commission, City Council, + Commission Meetings
(12)

2.11 Coordination with Outside Agencies (15)

2.12 Department Meetings (8}

2.13 Team Working Meetings (3)

Task 3: Discovery. gL 290LE L

3.1 Assess Existing Reports and Plans

3.2 Land Use + Urban Design Existing Condltions Report
3.3 Transportation Existing Conditions Report

3.4 Health + Social Equity Report

3.5 Market Study + Demographics Report

3.6 Sustainability + Climate Change Adaptation Report
3.7 Environmental Background Report

3.8 Retroactive Evaluation of Existing General Plan

3.9 Performance Metrics

3.10 Vehicle Miles Traveled Analysis {SB 743)

3.11 Community-Facing Factsheets

3.12 Citywide Sub-Area Model

Subtotol Task 2

)

16

20

20

Y

20

= Subtotal Task 3
rasica: Visionifg 41}
4.1 Vision + Guiding Principles
4.2 Vision Diagram + Strategies
4.3 Issues + Opportunities List

!u

Subtotal Task 4

T3Sk jves

5.1 Sub-Area Refinement

5.2 Areas of Change + Stability

5.3 Alternatives Development

5.4 Alternatives Analysis

5.5 Land Use + Mobility Preferred Alternatives
5.6 Final Growth Projectlons

5.7 Transportation Forecasts

5.8 Environmental Review Process Initiation
5.9 Environmental Scoping Meeting

5.10 C al Transportation Planning-Level Cost

-

sk 6= Pilicy Developmant.
6,1 General Plan Pollcy f

_ Subtatal Task 5 |

[ Task . I Dave:

7.1 Plan Outline

7.2 Plan Layout + Design

7.3 Admin Draft General Plan

7.4 2nd Admin Draft Genera! Plan

7.5 Sareencheck Draft General Plan

7.6 Public Draft General Plan

7.7 First Administrative Draft EIR

7.8 Second Administrative Draft EIR

7.9 Screencheck + Public Review Drafts of EIR

Subtehal Tusk-2

i . Subtotal Task 7
| Fasic 8 Public eview and Adoption

8.10nline Comment Form

8.2 Comments Matrix/Track-Changed Public Draft General Plan
8.3 Clty Council + Planning Commission Hearings (2)

8.4 Final General Plan

8.5 Final EIR

8.6 EIR Findings, and of Overiding
Considerations

8.7 Metrics + Monitoring Plan

8.8 Digital General Plan

- - Subtotal Task 8
Task 9 Zoning Code Update

9.1 Zoning Code Technical Review
9.2 Zoning Code Diagnosis

9.3 Draft Zoning Code

9.4 Final Zoning Code

28 w

58

8|8

Subtotal Task 9
10.1 Monthly Status Meetings
10.2 Weekly Check-in Calls

Subtotal Task 10

Total Hours
Billlng Rate
Labor Cost

$10,240

Total Firm Labor Cost
|EXPENSES

Mileage and Travel Expenses
Project/Sub Management (5%)
Document Printing + Data Purchase
Videagrapher

Web Hosting + Domains

C ity-Based Or,

Office {Phone, Fax, Cogies, etc.)

Total [xpentes

5000

TOTAL PER FiRM

$93,875







