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September 18, 2025 
 
 
To:  Oyster Point Marina Joint Liaison Committee 
 
From:  Jim Pruett, General Manager, San Mateo County Harbor District 
 
Subj:  2025 Oyster Point Update 
 
This update on San Mateo County Harbor District activities at Oyster Point Marina is in 
addition to and compliments the information provided in the 20254 Oyster Point Marina 
Annual Report dated September 18, 2025.  
 
The Oyster Point Marina continues to be a valuable public facility that provides multiple 
services and opportunities to the public to include access to the marine environment, 
public shoreline trails and picnic areas, affordable boat storage, a public boat launch, 
public fishing pier, and both public and private ferry services. 
 
Update:  West End Ramp Replacement Project:  The project is actively under 
construction as of the date of this update.  This project is required to address the 
flooding of the dock entrances on the west end caused by landfill subsidence and sea 
level rise.  The project will raise the dock entrance ramps to the new elevation created 
by the Oyster Point Development Project.  This is a $3.4 million investment in Oyster 
Point Marina. 

 
 

Rendering of New Access Ramps 
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Floating Dock Life Extension Project:  The Floating Dock Life Extension Project is 
continuing and will continue through 2025 and 2026. 
 
Future Plans:  The Harbor District continues to be very interested in increasing the 
services provided at Oyster Point Marina.  To that end, the Harbor District has 
contracted with a consultant to provide a market analysis for two initiatives.  The first 
initiative is to determine economic viability of a stack storage system for boats.  The 
second initiative is to determine the viability of bringing back a fueling capability at the 
marina.  Reports are expected in early 2026. 
 


