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Attachment 1a of Application 
 
Project #1 – 2023-2031 Housing Element 
 

Task Est. Cost Begin End Deliverables Notes 
Develop Strategies to Expand Site Capacity: Evaluate 
existing site inventory and potential strategies for 
expanding site capacity to meet projected needs, 
including potential rezoning, upzoning and changes to 
development standards. Initiate public outreach. Hire firm 
to support site analysis and evaluation, including 
development feasibility analysis of policy strategies and 
analysis of market potential for missing middle housing.  

$30,000 July 2020 Dec 2022 Updated site inventory 
and priority strategies for 
the update 

This work will be 
undertaken through 
our participation in 
21 Elements  

Define Update Work Plan: Evaluate the existing element in 
relation to recent state law requirements; develop key 
foundational sections of the housing element; refine work 
program and schedule, including engagement strategy, 
to complete update and implement rezoning and/or 
other priority actions. 

$20,000 July 2020 June 2021 Evaluation of existing 
element and refined 
work program to 
achieve priority actions 

This work will be 
undertaken with 
support from 21 
Elements 

Rezone Land and/or Change Development Standards to 
Meet RHNA: Based on outcomes from previous tasks, 
conduct necessary rezoning and/or changes to 
development standards plus associated CEQA analysis.  

$50,000 TBD Dec 2022 Changes to general plan 
and or zoning 
ordinance; CEQA 
documentation 

 

Complete Housing Element Update: Adopt updated 
Housing Element in compliance with State laws, including 
the updated site inventory and by-right procedures for 
supportive housing.  

$50,000  
 

TBD Dec 2022 Draft and Final updated 
Housing Element 

This work will be 
undertaken with 
support from 21 
Elements 

 $150,000     



Project #2 – BART Right-of-way Design and Activation Planning 
 

Task Est. Cost Begin End Deliverables Notes 
Survey and Map Right of Way: Mapping details and 
extent of BART ROW for purposes of master planning will 
require full surveys and mapping to determine extent of 
sphere of influence and present utilities. 

$50,000  Jan 2021 April 2021 Updated topographical 
and civil maps showing 
extent of BART ROW and 
influence and all 
present utilities 

Variable time 
assumption for this 
effort depending on 
actual bid estimates 

Community Outreach: Engagement with surrounding 
area residents and property owners for ROW design 
and programming feedback and assistance. 
 
Engagement with non-profit and for-profit residential 
developers to secure interest in program for off-site 
open space improvements that will increase density on 
residentially zoned sites. 

$30,000 April 2021 Dec 2021 Meetings prior to 
preliminary design, draft 
design engagement 
(x2), and final design 
meeting 

Timeline dependent 
on survey and 
mapping effort 

Design and Programming for BART ROW: Based on 
engagement with community and civic leaders, design 
will be completed and adopted for implementation.  

$70,000 April 2021 Dec 2021 BART ROW Landscape 
and Programming Plan; 
In-lieu construction 
calculator 

An additional est. 
$50,000 would be 
covered by SSF 
funds 

General Plan and Zoning Update: Update the General 
Plan 2040 and zoning ordinance to reflect adopted 
BART ROW master plan. 

N/A 
 

TBD Dec 2022 Updates to General 
Plan and Zoning 
Ordinance 

Costs not covered 
by LEAP Grant 

 $150,000     
 


















