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This project is made possible
by local transportation sales
tax dollars from the San Mateo
ion County Transportation
Authority.
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Agenda

« What is the Mobility Plan?

 What we heard during
outreach last Fall

« Design Options
« Evaluation of options
« Next Steps
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El Camino Real Mobility Plan

We are aiming for...
A safer street for everyone s
A more pleasant experience
Space for walking, bicycling,
transit, driving, and freight i
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Why now?

lﬁ""’-"_  Our plans will fold info the countywide Grand Boulevard Initiative
GRAND B.%Illll[m[l « Caltrans Project Initiation Document (PID) — Incorporating concept
A RITIRTIVE | designs from all cities in San Mateo County

 Timeline: PID for Caltrans will be submitted in summer 2026

« Our plans have informed the direction of Caltrans’ SHOPP projects

Etmww « Repaving and restriping projects with minor infrastructure elements
« Anficipated construction: 2027 - 2028
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Project Schedule

We are here

JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Needs Assessment

Concept Design
Alternatives

Community
Engagement

Traffic Operations _

Design Evaluation

FINAL I
ECR Mobility Plan DRAF I GBI PID
FINAL

‘ Council Presentation
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Outreach from
last Fall
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What We Did

* Project website, online survey, and
inferactive map

« Pop-up at Concert in the Park
« Community workshop at the LPR

e Business outreach - Door-to-door &
mailers

« Bus stop outreach
* Pop-ins
» Rise South City meeting

* Winston Manor HOA meeting
« Citizens' Academy tabling

* Meetings with stakeholders

* Presentations to City Commissions &
City Council
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Engagement Metrics

We had over 600 touchpoints with community members across all engagement activifies.
Digital Engagement:
169 touchpoints

@ In-Person Engagement:
450+ touchpoints
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What We
Heard

Safer and more comfortable walking
and bicycling conditions.

Faster and more reliable buses and shuttles.

Less congestion and delay while driving.

Maintain on-street parking near businesses
and key locations.

Add amenities such as trees, plants, art,
and shade.
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Design Options,
or "Corridor
Alternatives”
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Existing Conditions
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Alternative 1: Pedestrian Focus

AR iy ——
[ ] Removes a travel lane

[] Bus & Emergency
Venhicle Lanes

EZ( Wider sidewalks

[] Separated bikeway
¥ Shared-use path

¥ Street trees
¥ On-Street parking
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Alternative 2: Pedestrian + Transit Focus

I
g Removes a travel lane

zf Bus & Emergency
Vehicle Lanes

¥ Wider sidewalks

[] Separated bikeway
¥ Shared-use path
¥ Street frees

¥ On-Street parking
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Alternative 3: Pedestrian + Bicycle Focus

Qf Removes a travel lane &

[] Bus & Emergency
Vehicle Lanes

¥ Wider sidewalks
v Separated bikeway
[] Shared-use path
¥ Street trees

¥ On-Street parking
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Proposed Shared-Use Path in Alternatives 1 & 2
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At Costco: Looking South

Study Corridor

Shared Use Path
a» e Poienfial for Shared Use Path
- = = Proposed Connections

— Centennial Way Trail
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Next Steps
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Next Steps

Through Friday, May 22 - Community Engagement on the concept alternatives

Early April: Pop-ups at the Pacific Supermarket, Grocery Outlet, & LPR
April 14: Presentation to the Traffic Safety Commission

April 24: Pop-up at El Camino High School Career Fair

May 6: Ride-alongs on the Free South City Shuttle

May 6: Presentation to the Bicycle & Pedestrian Advisory Committee
May 9: South City Centennial Cruise

May 12: Meeting with Rise South City’'s Community Collaboration Group
May 18: Presentation to the Commission on Equity and Public Safety

Online survey
Posters on the Free South City Shuttle & at SamTrans bus stops
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Next Steps

May - Refine two preferred options based on community input
June - Prepare the draft El Camino Real Mobility Plan
July 8 — Anticipated presentation to City Council

Summer - Share final Mobility Plan with SamTrans to initiate PID process with Calirans
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Project website: www.ssfca.gov/ECRMobIlity

Share your input in-person!

New design options
- your input
needed!

U Wednesday April 08, 2026 4:00 pm to 7:00 pm
Pop-up at Pacific Supermarket

1015 El Camino Real in South San Francisco

O sunday April 12, 2026 11:00 am to 2:00 pm

We developed design options based on your Pop-up at Grocery Outlet

input from Fall 2025, and technical analysis.
Learn more and share your input below!

125 Hickey Boulevard, South San Francisco

U Sunday April 12, 2026 2:30 pm to 5:00 pm

Pop-up at the Library | Parks and Recreation
Building

Wh at is th e M O b i l ity P I a n? 901 Givic Campus Way, South San Francisco

This plan is South San Francisco's initiative to re-envision El Camino Real. Our goals are to design a street that is: See moe

e Safer for all users.
* A more pleasant experience for people walking, rolling, biking, and riding the bus.

Share your thoughts about El Camino Real!


http://www.ssfca.gov/ECRMobility
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Thank youl!

What do you like, or
dislike, about these
options?
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ALT 1: PEDESTRIAN FOCUS

» [ Removes a travel lane

O Bus & Emergency
Vehicle Lanes

U Wider sidewalks
z‘f_l O Separated bikeway
_™ | i Shared-Use Path
M Street trees

M On-Street parking
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ALT 2: PEDESTRIAN
+ BUS FOCUS

M Removes a travel lane

M Bus & Emergency
Vehicle Lanes

_ M Wider sidewalks
'. O Separated bikeway
_ = | & Shared Use Path
M Street trees

M On-Street parking
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ALT 3: PEDESTRIAN
+ BICYCLE FOCUS

M Removes a iravel lane

O Bus & Emergency
Vehicle Lanes

K~ Wider sidewalks

el M Separated bikeway
“ 1 O shared-Use Path

M Street trees

M On-Street parking
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