


































































































kimley-horn.com 1300 Clay Street, Suite 900, Oakland, CA 94612 510 625 0712

October 14, 2025

Tony Barrera
City of South San Francisco
400 Grand Avenue
South San Francisco, CA 94080

RE: South San Francisco Fiber Network Design – Budget Amendment Request 3

Dear Tony:

The City of South San Francisco began construction would like Kimley-Horn to provide additional
Bidding and Construction phase of the South San Francisco Fiber Network Design project .  This budget
amendment  request  includes  additional  budget  for  Task  4  Design  Support  during  Bidding  and
Construction for the following tasks:

Amended Scope:

1. Review the draft additional scope of work (PDF markups of K-H plans) for adding conduit
and FO cable from Camaritas/Westborough TS to Antoinette/Chestnut TS and to the SSF
PD server.

2. Review the draft additional scope of work (PDF markups of K-H plans) for adding conduit
and FO cable from SSF Orange Memorial Park Pool to the SSF Corp Yard server.

3. Review the draft cost estimates.
4. Provide missing diagrams for splicing and termination of the new 48- and 12-strand SMFO

cables at TS controller cabinets and at servers.
5. Provide a complete set of CCO drawings for each location to solicit a cost proposal from the

current contractor (HP Communications, Inc.).
6. Draft and submit request for record drawings from SFPUC for their water lines along Orange

Ave and along North Canal St.
7. Draft  and  submit  a  “Project  Review  Application”  to  SFPUC  for  the  proposed  utility  work

either within their Right-of-Way (RoW) or crossing their existing water transmission lines.
Coordinate Encroachment Permit prior to additional work.

8. Convert Contractor redline drawings (“as-built”) to conform set of plans
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We have prepared the following estimate and assumptions for your review and consideration.

Task 4 Design Support during Bidding and Construction

Work Items PM PIC/QC
Sr Prof

I
Analyst

II
Analyst

I
Support Total

4.2 Design Support during Construction 7 1 8 28 12 5 61

Assist in preparing revised drawings/details for
contract change orders

 4 --- 4 12  4 2 26

SFPUC Encroachment Permit DRAFT 2 --- 2 8 --- 1 13

Convert the red-lined (as-built) drawings to
conformed set of plans

1 1 2 8  8 2 22

4.3 Design Support during Closeout 2 --- 2 8 --- 2 14

Punch list and Acceptance Testing Support (a) 2 --- 2 8 --- 2 14

Task 4 Total Hours 18 12 76 96 0 25 75

Labor Rate (7/1/24-12/31/25) $310 $310  $240  $185  $165  $125

Task 4 Total Cost $5,580 $3,720 $18,240 $17,760 $0 $3,125  $15,015

Task 4 Budget (Amendment 3) $15,015

(a) attend one meeting and review fiber test results.
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Budget Amendment Summary

Based on the above scope, Kimley-Horn is requesting a total additional budget ofp $15,015 allocated
to Task 4 (Design Support during Bidding and Construction). The revised total contract budget is
$255,140. See below for summary of changes cost table.

Task
Original
Budget

Revised
Budget
(Design

Changes)

Budget
Amend 1
(12/15/23)

Budget
Amend 2
(3/15/24)

Budget
Amend 3

(10/14/25)

Task 1 – Project
Management

$9,810 $9,810 $9.810 $9.810 $9.810.00

Task 2 – Data Collection
and Conceptual Design

$26,620 $27,712.50 $27,712.50 $25,712.50 $25,712.50

Task 3 – Prepare PS&E
Documents

$84,190 $110,937.50 $124,507.50 $154,352.50 $154,352.50

Task 4 – Design Support
During Bidding and
Construction

$27,840 $ -0- $ -0- $49,050.00 $64,065.00

Other Direct Costs $1,200 $1,200 $1,200 $1,200 $1,200

TOTAL $149,660 $149,660 $165,230 $240,115 $255,140

We appreciate your consideration of the additional budget for completion of the project.  Please
contact me if you have any questions or need further clarification on our request.

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

Elbert K. Chang, P.E.
Project Manager
RCE #61548
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THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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PRO-
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AUTOS ONLY
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