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Belief:

“Places where we live are more 
livable, and better able to 
support people of all ages when 
local leaders commit to 
improving the quality of life for 
the very young, the very old, and 
everyone in between.”

AARP: Age Friendly States and Communities
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https://www.aarp.org/livable-communities/network-age-friendly-communities/



Provides a community with:

• Public recognition for committing to 
becoming age-friendly

• Resources for identifying and 
assessing community needs

• Access to technical assistance and 
expert-led webinars

• Support and best practice materials 
from AARP

3

Membership in the network:

• Helps local leaders identify and 
understand community needs

• Serves as an organizing structure 
for making community 
improvements

• Fosters partnerships among 
community groups and local 
stakeholders

• Provides leadership opportunities 
for volunteers

• Enables changes that benefit 
people of all ages

What Membership Means
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What Membership Is Not

• Retirement villages, gated 
developments, nursing homes or 
assisted living facilities. Nor are 
they planned communities or 
age-restricted housing 
developments.

• Membership in the network does 
not mean that the community is, 
currently, "age-friendly" or a 
great place to retire.

• Membership in the network does 
not mean AARP endorses the 
towns, cities, counties or states as 
places to live.

What Membership Does Not Mean



Age-Friendly Process
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Roster:

• 16 total 

• 6 City staff

• 3 Councilmembers

• 1 P & R Commissioner

• 6 Residents (seniors)

Advisor:

Roy Ernest, Center for Age 
Friendly Excellence – CAFE

Age Friendly Task Force
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Primary Domains of Livability
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Focus Group Sessions (Sept. – Nov., ‘22):
• Discussions centered around the 8 domains 

of livability 
• Each no more than 75 minutes 
• 10 participants (max) 
• 15 sessions:

• Day-night virtual options
• In-person
• One-on-one phone interviews 

• Ensured an ethnically diverse pool

Recruitment: 
• Community Organizations:

• Non-profits
• Community groups 
• Seniors previously involved in City programming 

• Marketing:
• Weekly newsletter 
• City council’s network
• P & R’s network

Collecting Data
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• Main Area/Category/Domain the project 
addresses
o Examples: Transportation, Housing, Outdoor Spaces 

and Buildings

• Other Area(s)/Category(ies)/Domain(s) 
also impacted by the project
o Example: Social Participation (increased due to 

better transportation options)

• Unmet need being addressed
o Example: Sidewalks and streets are unsafe for 

walking

• Is this a Short-Term or Long-Term 
Project?
o Short-Term can be completed in 1 – 2 years

• Solution: Brief description 
o Example: Revamp community website to 

include all resources for older adults 

o Objective: To gather information in one place 
and easily accessible to older adults

• Solution: Project Plan Executive 
Summary (500 words or less)

Age-Friendly Projects to Include
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Project Ideas List
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Project Ideas Tally



1. Improve Communications for and with SSF’s 
Older Adult Residents and their social 
networks. 

2. Update of Emergency Preparedness Plans 
and Strategies for older adult residents

3. Expand SSF’s Free Shuttle route 
4. Walk Audit: Sidewalk and Crosswalk Safety 

Project
5. Use of an "Age-Friendly Lens" on all 

community projects/events/services as a 
standard procedure for each City 
Department

6. Temporary Rest and Relaxation Areas at 
large festivals and community events

7. Issue a community wide Request for 
Age Friendly Community (AFC) 
Proposals (i.e. a local "AFC RFP") that 
invites a variety of community 
stakeholders to submit Age Friendly 
Project ideas that can be implemented 
within one year.  

8. South San Francisco’s Rotary Club’s 
Affordable Senior Housing Apartment 
Complex Development

Age-Friendly Proposed Projects
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Create an Action Plan:

• Engagement Community 
Sessions (October ’24)

• AARP Senior Survey (Oct. – Dec. 
’24)

• Staff Interviews (March ’25)

• Develop Action Plan (Feb. – 
Apr. ’25)

• Completion (September ’25)

Next Steps
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Title of the Presentation
City of South San Francisco

THANK YOU


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

