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Overview
• Purpose of the Master Plan

• Context

• Key Focus Areas

• Existing Condition Studies

• Preliminary Results

• Next Steps
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Gates and Associates and WRA Environmental are preparing the Open Space Management Plan for Sign Hill. Gates& Associates is leading all public outreach activities and WRA is conducting all the environmental studies and writing the OSMP



Purpose
• Guide future development of the 
trail system to enhance public 
access and visitor experiences. 

• Protect sensitive biological and 
cultural resources.

• Minimize wildfire hazards through 
appropriate vegetation 
management.
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The plan will not fundamentally change Sign Hill, but will enhance it.




Context
• Align with existing plans and policies

• Incorporate existing information
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SHMP designed to align with City’s General Plan, Parks and Rec Master Plan, Urban Forest Plan. 
The plan adheres to applicable regulations including the Endangered Species Act, National Historic Register.
As part of the planning process we reviewed existing historical, biological, and management related information to inform the plan.



Focus Areas
• Habitat restoration for endangered 
butterflies

• Trail improvements to enhance visitor 
experience and safety

• Reduce wildfire fuels

• Improve awareness for and appreciation 
for Sign Hill
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Callippe Silverspot and larval host plant golden violet
Mission Blue and larval host plant silver lupine





Existing Conditions
STUDIES
• Cultural Resource Assessment
• Biological Resource Assessment
• Fire Fuels Evaluation
• Trails and Visitation Assessment
• Community Outreach

METHODS

• Data review
• Database research
• On-site data collection
• Online public survey and in-person events
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4 studies have been performed to understand the existing conditions on Sign Hill. Community outreach has been performed to understand the visitors and community around the park.



Preliminary 
Findings & 
Recommendations

SIGN HILL MASTER PLAN



Preliminary Findings 
& Recommendations Cultural Resources

• Tom Origer & Associates
• No history of structures
• Low sensitivity for buried resources

Architectural historian is needed to evaluate 
future work proposed for sign letters.
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Sub-consultant Tom Origer & Associates assessed key trails on-site and performed detailed research into Sign Hill and the surrounding area. They also reached out to several tribal groups for input but received no responses. They found no structures or remnants and a low likelihood of there being buried resources on-site. 
Sign letters are listed on the National Register of Historic Places and work on the letters including regular maintenance and any future stabilization must follow the federal historic preservation standards and guidelines. 
Recommendations are listed in green
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WRA biologists evaluated species compositions on Sign Hill.

Give details of Existing Conditions Map and Study Area outlined here (details of findings on next slide)




Biological Resources
ENHANCE NATIVE GRASSLANDS

• Non-native tree removal and invasive plant 
management

POTENTIAL FOR SENSITIVE PLANTS TO OCCUR

• Species-focused surveys prior to ground-
disturbing work

• Larval host plant restoration area expansion
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We found high potential for two sensitive plant species to occur on Sign Hill – Additional focused surveys for these species would be needed prior to any ground disturbing activities.

Of course the Callippe Silverspot and Mission blue butterflies are present on-site. Expanding larval host plant restoration areas is recommended as well as barriers protecting these areas in addition to education and interpretation for visitors.

Focused surveys are recommended to identify additional host plant areas.
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WRA staff also assessed erosion conditions on designated trails and mapped all visitor-created trails found. 

Give details of Existing Conditions Map and Study Area outlined here (details of findings on next slide)
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Preliminary Findings 
& Recommendations Trails

• Three key areas with high levels of erosion

• Visitor trail creation extensive but localized

• Letters Trail: Improve drainage features

• Iris Trail: Re-routing

• Ridge Trail: Drainage/erosion control

• Close selected visitor-created trails

Presenter Notes
Presentation Notes
Robin
3 areas of high levels of erosion were found, on the Ridge Trail, Iris trail, and Letters trail.
Visitor created trails were mapped and though restricted to the badly eroded area of the Ridge Trail, the number and proliferation of trails was high. Many trails accessed the letters, but many simply avoided the eroded areas.





Presenter Notes
Presentation Notes
We are building master map that combines vegetation and trails assessment data – including more than is shown in this figure.
We will use this information, as well as other variables like slope and operational considerations to identify priority locations for native vegetation and larval host plant restoration efforts.




Presenter Notes
Presentation Notes
We used the initial recommendations developed from the trails assessment to design a full menu of options for trail reroutes and improvements (such as steps).  
The native and sensitive plant data as well as the priority restoration locations will be used to refine these options.
This master map will be the foundation from which conceptual alternatives will be developed and presented to the public for feedback.
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Preliminary Findings 
& Recommendations

Visitors
• 100-170 visits per day
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Visitation was assessed using automated counters that were installed at trailheads for 2 weeks in March plus one day of manual counts near the Spruce Ave trailhead. 
Estimated 100 visits on weekdays, 170 visits on weekends.
Around 1/3 of visitors are participating in dog walking, while the majority are hiking.
62% of visitors report accessing the park by walking

Introduce Daniel



Community Outreach Promotion (began March 15)
• Social Media posts to City channels
• Flyer mailed to community
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Pop-Up Event at Sign Hill (April 1)
• Approx. 30 participants

Online Survey (March 15–April 7)
• Survey received 428 responses

English and Spanish Language Materials
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• Primarily locals

• 87% visited Sign Hill before

• 87% adults over 35
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50%

18%

17%

15%

Caucasian or White Hispanic/Latinx Asian Other

Preliminary Findings 
& Recommendations Community Outreach

Presenter Notes
Presentation Notes
Daniel
91% live in the immediate Sign Hill Neighborhood or another area of South San Francisco. Several respondents who don’t currently live in SSF reported that they grew up there.
86% had visited Sign Hill
87% were adults aged 35 and up
Most prominent demographics: 
50% identified as Caucasian or White
18% identified Hispanic/Latino(a)
17% identified as Asian
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TOP COMMUNITY PREFERENCES FOR SIGN HILL

CURRENT FEATURES LIKED IMPROVEMENT FEATURES DESIRED MOST IMPORTANT CHARACTERISTICS

1. Views and scenery

2. Walking Trails

3. Native flora and fauna

1. Trail enhancements

2. Signage to identify habitats 
and plant/animal species

3. More seating areas

1. Natural beauty

2. Sustainability & conservation

3. Opportunities for exercise

Preliminary Findings 
& Recommendations Community Outreach
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Preliminary Findings 
& Recommendations Community, Park and 

Recreation Commission 
Feedback
• Improving wayfinding

• Interpretive signage and programs 
(stewardship ethic)

• Safety improvements and signage

• Add benches along steep sections of 
trails

• Improve trail accessibility

Presenter Notes
Presentation Notes
Robin
These suite of recommendation options for enhancing visitor experiences based on community feedback.
Improve wayfinding signage, both getting to sign hill and on the hill.
Add interpretive signage for people to learn about the native flora and fauna as well the history of the hill. Expanding existing programs or adding new programs/partnering with schools can provide additional opportunities to interpret the uniqueness of the ecology on the hill.
Visitor safety on trails can be improved through lessening grades, improving degraded/eroded trails, adding railings, improving signage at trailheads to indicate distances and difficulty levels, as well as educate visitors about coyotes, ticks and other potential hazards.
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Next Steps

• Refine trail reroute alternatives and 
prioritize restoration locations.

• Prepare draft Open Space 
Management Plan.

• Host town hall event for community 
input.

• Prepare final Open Space 
Management Plan.

• Present final plan to Parks & 
Recreation Commission and City 
Council for adoption.
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Thank You!
QUESTIONS / COMMENTS?
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