Attachment 2: 2026 Cultural Arts Program Annual Work Plan
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2026 Cultural Arts Program Annual Work Plan
Recommendation 2
Recommendation 4
Farmers Market Pilot Roll out the pilot program to provide artists performing  |Recommendation 6 Cultural Activity
1|Performing Arts Farmers Market arts opportunities while enhancing the Farmers' Market. |Recommendation 8 Performing Art Orange Memorial Park |District4 In Progress 2025 (Q3) $ 4,500.00 (2026 (Q2/Q3)
Work with commissioned mosaic artist, Rachel Rodi on
Aquatics Center Aquatics Center the design and installation of the lobby mural for the new [Recommendation 1 Orange Memorial Park
2|Lobby Mural/Mosaic Aquatics Center at OMP Recommendation 5 Public Art (Aquatics Center) District 4 In Progress 2025 (Q4) $ 60,000.00 |2026 (Q2/Q3)
Aquatics Center Aquatics Center Community Engagement component to the New Aquatic |Recommendation 1 Orange Memorial Park
3|Community Mosaic Center mural at OMP - Rachel Rodi Recommendation 5 Public Art (Aquatics Center) District 4 In Progress 2026 (Q2) SAA 2026 (Q2/Q3)
The fellowship program will be offered to SSFUSD
2026 Fellowship Summer HS Art graduating seniors interested in pursuing the arts; Recommendation 4 Al
4[Program Fellowship providing skill-building opportunities Recommendation 14 Art Fellowship South San Francisco SSFUSD Not Started 2026(Q2) $ 11,200.00 |2026 (Q3)
Aquatics Center
Relocation & Relocation and resurfacing/reimagining of existing
Possible Veterans memorial sculpture, "Eternal Flame," at Orange [Recommendation 2 Orange Memorial Park
5("Eternal Flame" Resurfacing Memorial Park. Recommendation 5 Public Art (Aquatics Center) District 4 In Progress 2025 (Q4) $ 100,000.00 (2026 (Q3/Q4)
Recommendation 1
2026 Quarterly Art CAC Quarterly Art |3 art exhibit show opportunities for local SF Bay Area Recommendation 4
6(Show Shows artists, & 1 SSFUSD youth art show partnership Recommendation 8 Art Exhibit LPR All In Progress 2026 (Q1) $ 1,700.00 |2026(Q4)
Grant program to support community organizations and |Recommendation 2
Cultural Activities Cultural Activities  |artists with the purpose of fostering cultural experiences |Recommendation 4 Cultural Activity
7|Grant FY 2025-2026 [Grant Program for our community. Recommendation 8 Performing Arts South San Francisco All Not Started 2026 (Q2) $ 10,000.00 |2026 (Q4)
Recommendation 4
Extended solo art exhibit displayed at the LPR for 3-4 Recommendation 6
8|Solo Artist Exhibit LPR months. Recommendation 14 Art Exhibit LPR District 1 Not Started 2026 (Q2) $ 3,500.00 |2026(Q4)
Recommendation 1
Recommendation 2
Oyster Point Phase Recommendation 5
9|OP Sculptures IIC Acquire/Commission sculpture elements for phase IIC Public Art Oyster Point Marina District 5 Not Started 2026 (Q1) $ 250,000.00 |2027(Q1)
Design and installation of mosaic columns, ground inlay,
and playground sculpture - Artist ) Muzacz Recommendation 1
Next phases include: refine design, construction & Recommendation 2
L&P Mosaic Art fabrication, community workshop, installation, Recommendation 5
10|Components (3) Linden Park acceptance. Recommendation 6 Public Art Linden & Pine District 5 In Progress 2025 (Q2) $ 168,000.00 (2027 (Q2)
Recommendation 1
Recommendation 2
Centennial Way Identify public art element opportunity and begin Public |Recommendation 5
11|TBD Art Component |Park North Art process Public Art Centennial Way Norths [District 1 Not Started 2026 (Q1/Q2) $ 12,000.00 {2027 (Q2/Q3)
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Identify public art element opportunity and begin Public
Art process
Phase I: RFQ, Artist Shortlist, Concept Design, Artist
Selection (Begin 2026 Q2) Recommendation 1
Westborough Phase II: Construction & Fabrication, Installation, Recommendation 2
12|TBD Art Component |Preschool Acceptance (Begin TBD) Recommendation 5 Public Art Westborough & Galway |District 2 Not Started 2026 (Q2) $ 72,800.00 {2027 (Q3)
Identify public art element opportunity and begin Public
Art process
Phase I: RFQ, Artist Shortlist, Concept Design, Artist
Selection (Begin 2026 Q1)
Phase II: Construction & Fabrication, Installation, Recommendation 1 Westborough &
13(TBD Art Component  [Fire Station Acceptance (Begin TBD) Recommendation 5 Public Art Camaritas District 4 Not Started 2026 (Q1) $ 226,400.00 (2029 (Q1/Q2)
Amend existing percent for art ordinance to increase the
Update Public Art private commercial development contribution to the
16(Ordinance City Ordinance Cultural Arts Fund Recommendation 12 Policy South San Francisco All In Progress TBD TBD TBD
Map out 2 year Map out 2 year fundraising efforts and evaluate Recommendation 4
17|Fundraising Fundraising Efforts |merchandise. RFQ for artist for merch design Recommendation 8 Fundraising South San Francisco All Not Started TBD TBD TBD
Recommendation 3
Public Art Public Art Ongoing administrative work with developers enhancing |[Recommendation 4
18[Administration Administration public artin SSF Recommendation 6 Public Art South San Francisco All Ongoing Ongoing TBD Ongoing
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Utility Box Mural Assess current condition and provide opportunities for [Recommendation 2
Refresh Utility Box Mural utility box murals/refresh. Recommendation 4 Public Art South San Francisco AWTBD Not Started TBD TBD TBD
Enhance existing market events with highlighted art
Create Art Market  [component, building a template for expanding Recommendation 4 Community Partially In
Art Market Model opportunities for local artists to promote work. Recommendation 6 Gathering South San Francisco TBD Progress TBD TBD TBD
Recommendation 4
Performing Arts Engage audiences with performing arts presentations Recommendation 8 Community Partially In
Performing Arts Presentations while supporting artistic excellence. Recommendation 13 Gathering South San Francisco TBD Progress TBD TBD TBD
Recommendation 1
Recommendation 2
Identify locations for potential mural projects. Continue |Recommendation 4
Grow the City's to seek partnerships such as Skyline College (Mural Recommendation 5
Murals Public Art Murals |Class) to enhance SSF with murals. Recommendation 14 Public Art South San Francisco AW/TBD Not Started TBD TBD TBD
Contract professional assessment of current public art
Establishing inventory and establish a priority list for maintenance
Maintenance Needs & needs. Inclusive of approximate costs and long-term
Priority Plan Public Art maintenance schedule Recommendation 11 Public Art South San Francisco Al Not Started TBD TBD TBD






