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Caltrain Context
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irport JPB-owned
right-of-way

« 77 miles of track from end to end
« 317 stations

« Bi-directional commute

« 41 at-grade crossings -
« Financial Challenges RN

« Pre-pandemic 73% farebox recovery (nation

eading)
« Today: 23% farebox recovery (facing upcoming A e

average $77M annual deficit)
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Ridership Growth / Cost Containment

- Board Adopted Equity, Growth, and Recovery Policy

* Revised schedule: Standardize, focused on more midday, evening and weekend
service (diversify ridership)

* Regional Coordination: Coordinated transfers, better signage Millbrae, GM group,
Bay Pass participation, Clipper Start, fare integration

« City Partnerships and toolkit: www.caltrain.com/citypartnership

- Pass Forward Program: Bringing in new riders by providing free passes for low-
income and equity priority community riders

« Customer Experience/Fare Changes: S$1 youth pass; 300 new bicycle eLockers,
new ticket options, new visual display signs being installed, station work, positive
brand recognition

« Cost Containment: Smaller trainsets, scheduling efficiencies, reduced overtime,
internal efficiency programs

* Electrification Planned September 21, 2024



http://www.caltrain.com/citypartnership

Transformational Moment

Caltrain is the oldestcontinuously operating passenger railroadin the West (160 years)

First time in a generation any US system fully converted from diesel to electric system
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Key Milestones

Complete:
* Foundations (3,000+)
* Poles (2,500+)
« Traction Power Facilities (10)
« Overhead Wire (2.5 million feet)
» Upgraded the Signal System San Francisco
to San Jose (31 at grade crossings)
« 12 trainsets delivered (more coming)
* Over 1,000 First Responders Trained
« Soft Launch (August 2024)
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Upcoming:
« Additional trainsets and testing (Throughout 2024)
* Fully Electric Passenger Service: September 21, 2024




Public Train Tours — 12,000 People
(San Jose, San Francisco; San Carlos)
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Electrified Service Plan Benefits

Schedule at caltrain.com/go

92 Q S0 P

Get There Faster Ride More, Wait Less First Class for Everyone Clean and Green
Express from SFto SJ  20% more train service Free Wi-Fi Improves local air quality
Inunder an hour 26% more train service at  Smoother, quieter Quieter trains, both
Quicker local service, equity priority stations experience onboard and off
Igomlnutes instead of Half-hourly service during  Outlets at every seat

weekends and off-peak Digital trip information

onboard

Save more than 20
minutes on trips from
Southern Santa Clara Spacious, accessible

County to SF bathrooms
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Electrified Service Plan

South San Francisco

STATIONS STATION STOPS CURRENT SERVICE ELECTRIFIED SERVICE
SOUTH SAN Stops per Weekday 60 104
FRANCISCO
Weekday Stops per Peak Hour* 2 4
Weekday Stops per Off Peak Hour 1 2
Weekend Stops per Hour 1 2

Weekday Schedule: www.caltrain.com/media/33909
Weekend Schedule: www.caltrain.com/media/33908




City Fact Sheets

www.caltrain.com/servicebenefits

FASTER, MORE FREQUENT CALTRAIN

SERVICE COMING IN FALL 2024

ELECTRIFIED SERVICE PLAN: CITY OF SOUTH SAN FRANCISCO

GET THERE FASTER (7}

RIDE MORE, WAIT LESS (3

SAN FRANCISCO TO SAN
JOSE IN UNDER AN HOUR
Compared to b3+ minutes today

75 MINUTES FOR THE
SAN FRANCISCO TO SAN
JOSE LOCAL TRAIN

Compared to 100 minutes today

21 MINUTES SAVED FOR
THE SAN FRANCISCO
TO GILROY TRIP

Compared to a 2+ hour trip today

CLEAN AND GREEN &

TRAINS EVERY 30 MINUTES
ON WEEKENDS

ympared to hourly service today

TRAINS EVERY 30 MINUTES
DURING MID-DAY AND EVENINGS

ay

TRAINS EVERY 15 TO 20
MINUTES DURING PEAK
HOURS* AT 16 STATIONS

“ompared to 7 stations today

FIRST CLASS SERVICE LT

ALL-ELECTRIC TRAIN SERVICE
FROM SAN FRANCISCO

TO SAN JOSE

Annual e

equivaler

STATE-OF-THE-ART VEHICLES
s

FINAL ELECTRIFIED CALTRAIN SERVICE FOR SOUTH SAN FRANCISCO

STATIONS STATION STOPS CURRENT SERVICE ELECTRIFIED SERVICE
SOUTH SAN Stops per Weekday 60 104
FRANCISCO

Weekday Stops per Peak Hour*
Weekday Stops per Off Peak Hour

Weekend Stops per Hour

2 4
1 2

1 F3

INFORMATION @ o e @
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San Francisco

22nd Street [©

Bayshore

South San Francisco [~

San Bruno

Millbrae |
Burlingame [
San Mateo [
Hayward Park =
Hillsdale |
Belmont [

San Carlos =
Redweood City [
Menlo Park |

Palo Alto ©

California Avenue

San Antonio [

Mountain View

Sunnyvale &
Lawrence .°

Santa Clara |
College Park E
San Jose Diridon [
Tamien |

Capitol |
Blossom Hill ©
Morgan Hill =

San Martin =

Gilroy

FOR MORE
INFORMATION

GET THERE FASTER

1 the f

SOUTH SAN FRANCISCO

13 min
To / from San Francisco

25 min
To / from Palo Alto

47 min

To / from San Jose Diridon

E] Bellarmine Service [T] Tamien Service

EXPRESS

=] Seuth County Connector Service



https://www.caltrain.com/projects/electrification/project-benefits/caltrain-electrified-service-plan

Public Outreach Safety Campaign

ca..@‘ STAY AWARE, ca™
- STAY SAFE. <

Caltrain is getting an upgrade: out with diesel, in with

. . . electricity! While this change means big improvements for the
[ R eS I d e ntl aI M al I e rS STAY SAFE BY KN OWI N G Caltrain community, it also means new electric overhead wires
I Y € will be installed to power the new trains. Electric overhead
TH ESE Sl M PLE SAFE TI Ps. wires can be dangerous and even life-threatening. The new
electric trains will also be much quieter than the diesel trains.

CALTRAIN IS ENERGIZED: You can stay safe by following a few easy rules:
i O n bOard O Utre aCh The Caltrain system is now electric. Wires and

ground cables carry 25,000 volts of electricity
and can be dangerous. Never approach or

1 touch overhead wires or equipment with
* SChOOI Cam palg n things like ladders, antennas, and most

importantly, yourself!

« Community Meetings

Always wait for the gate

Even if you can't hear the new trains
coming, make sure to wait for the gate to
fully rise before crossing.

Be mindful of overhead wires
Caltrain's electric overhead wires carry
25,000 volts of electricity and can be
dangerous. Never approach overhead
wires with things like ladders, antennas,
balloons, and most impartantly, yourself!

 Public Service ALWAYS EXPECT A TRAIN:

New electric trains are quieter and faster than
you think. They can run on any track, at any

time, from either direction. Stay safe and stay
Announcements off the tracks.

CROSS ONLY AT DESIGNATED CROSSINGS:

° R'ght-Of-Way OutreaCh The only safe place to cross tracks is at

designated public crossings with a crossbuck,
flashing red lights or a gate. Crossing
anywhere else is illegal.

////////////////////

caltrain.com/safety Right-of-Way Flyer Residential Mailer Cal

Stay away from damaged wires
If you see a downed or otherwise
damaged overhead wire, stay at least 25
feet away and call the Transit Police at
1.877.5SAFRAIL [1.877.723.7245).

CALL 1.877.SAF.RAIL
for any emergency on Caltrain, to report
suspicious activity, or if you see a

damaged electrical wire

Safety Video at




Celebrations - September 21 & 22

Main Events:
o Palo Alto Station Sept
21 2pm - 6pm
o San Mateo Station Sept
22 2pm - 6pm
Additional events at every
city along the corridor

100% Electric fleet from San
Francisco to San Jose
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Faster, More Frequent www.caltrain.com/launchparty
Schedule
Free Caltrain Rides South San Francisco Station, Saturday, Sept. 20 from 9am-10am

-Karyl Matsumoto Plaza Dedication
-Erik Jekabson Jazz Quintet Oal@
11




City Partnership/Toolkit

Calr@m



Vital Role of
Caltrain-City
Partnerships

The abllity of Caltrain to sustain
and expand service will depend in
large part on cities actively
supporting expansion of ridership
to groups beyond Caltrain’s
traditional core riders.
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Caltrain-City Partnership Toolkit

Creating vibrant, diverse, people-centered communities where people gather,
work and connect

In partnership we can increase transit ridership and:

e Reduce traffic and parking demand

e Support downtown recovery (vibrancy and tax revenues)
e Improve employee recruitment and retention

e Incentivize workers to return to the office

e Reduce Greenhouse Gas Emissions

e More Info at: caltrain.com/citypartnership Oal@_




Partnersthlp

M O d el S f- [ S e Transportation Demand Management
» | e Development Agreements

e City Worker Go Passes

»
»

® Local Ordinances

e Transportation Management
Association

® Station Access
e Parking Management

e Transit Oriented Development

oD
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