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This report provides an overview
of the City’s outreach efforts,
including social media, media
coverage, and key projects to
help inform future strategies.

AUDIENCE



SOCIAL MEDIA

HIGHLIGHTS

What’s happening
Massive year-over-year growth across follows, views, visits, and
link clicks
Video is the dominant growth driver:
Reels consistently generate the highest views and follower
gains
Each Reel grows followers by ~15 on average
Collaboration posts meaningfully extend reach beyond existing
audiences
“DYK / Fun Facts” outperform most informational posts for
engagement

What this means
Algorithms are rewarding short, engaging, native video
Audiences respond best to local pride, behind-the-scenes
content, and human moments
Static or purely informational posts are no longer enough on
their own

RANKING OF EFFECTIVE COMMUNICATION CHANNELS

Residents / General Public



Trends
Strongest platform for reach and discovery
Top-performing Reels consistently include:

City identity stories (Sign Hill, history,
“Did you know?”)
Events and culture (Cultura Fest,
Concerts in the Park)
Safety and preparedness content
Human-centered moments (staff, first
responders, community)

Opportunity
Instagram is now your primary audience
growth engine
Reels should be treated as a core product,
not a bonus tactic

SOCIAL MEDIA OBSERVATIONS 

Trends
Still effective for:

Informational content
Older audiences
Driving link clicks and event
awareness

Strong performance when content is
repurposed from high-performing IG
Reels

Opportunity
Facebook works best as a distribution
and amplification channel, not the
experimentation space



Trends
Steady follower growth and strong
regional relevance
Audience is heavily Bay Area–based
Notable concentration in:

Business development
Professional and institutional roles

Opportunity
LinkedIn is ideal for:

Economic development
Innovation and biotech stories
Employer branding and recruitment
“City as an organization” storytelling

SOCIAL MEDIA OBSERVATIONS 

Trends
Flat or declining engagement
Followers are largely inactive or
automated accounts

Recommendation
Treat X as a maintenance channel:

Emergency updates
Major announcements

Do not invest creative or growth energy
here
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Follows: 10,059 (+83.7%) 

OVERVIEW
Link Clicks: 692 (151.6%) 

Views: 1.3M (+595%) 

Visits: 42.5K +53.7%) 

Follows: 8,802 (+54%)

Reach: 154.4K (+11.9%)  

Views: 803.5K (+48%) 

Visits: 22.3K (+35.6%) 

Follows: 3K (+25.9%) 

Reach: 54.7K (+8.6%) 

Views: 5.2K (-16.8%) 

Visits: 5.2K (+100%) 

Follows: 5,326 (-.05%) 

Reach: 24.3K (-7.3%) 

Engagements: 2.3K
(+9.4%) 

Follows: The number of people
following/subscribed to hearing from us

Reach: The number of people who saw our
content at least once (potential impact)

Views: The number of times our content
was played or displayed

Visits: The number of times our profile
was visited



Follows: 10,059 (+83.7%) 

Link Clicks: 692 (151.6%) 

Views: 1.3M (+595%) 

Visits: 42.5K 9+53.7%) 

Follows: 8,802 (+54%)

Reach: 154.4K (+11.9%)  

Views: 803.5K (+48%) 

Visits: 22.3K (+35.6%) 
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Follows: 5,858 (+1.8%) 

Link Clicks: 48 (+200%) 

Views: 162K (+733.3%) 

Visits: 12.6K 9-22.3%) 

Follows: 440

Reach: 15.3K  

Views: 108.1K  

Visits: 3.6K 

Follows: 4,698 (+3.1%) 

Link Clicks: 992 (-35%) 

Views: 248.1K (+5294%) 

Visits: 18.4K (-38.7%) 

Follows: 3,475 (+26.6%)

Reach: 8.6K (+100%)  

Views: 404K (+123%) 

Visits: 7.4K (+18%) 

Follows: 17,220 (+10.2%) 

Link Clicks: 921 (+608.5%) 

Views: 2.3M (+651.3%) 

Visits: 104.8K (-2.1%) 

Follows: 5969 (+322.4%)

Reach: 195.5K (+179.5%)  

Views: 1.7M (+442.8%) 

Visits: 41.4K (+41.4%) 

Follows: 3,859 (+10.5%) 

Link Clicks: 102 (-55.1%) 

Views: 57.5K (+180.5%) 

Visits: 7.4K (-51.9%) 

Follows: 4,102 (+17.1%)

Reach: 31.6K (+33.3%)  

Views: 176.8K (+112%) 

Visits: 5K (-10%) 



SOCIAL MEDIA: FB CONTENT TOP CONTENT BY VIEWS



SOCIAL MEDIA: IG REELS TOP CONTENT BY VIEWS
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SOCIAL MEDIA: IG REELS TOP CONTENT BY VIEWS



Open Rate: 46%
vs. 2024: +4%
vs. industry average: +6%

Click Rate: 1%
vs. 2024: 0%
vs. Industry average: 0%

New subscribers: 1,279
Unsubscribes: 1,065
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Most opened content: Message from
Mayor Eddie (2/1: Immigration)
Most clicked content: 1/10 Newsletter
with Lunar New Year Info
In Mayor’s Newsletter: Items clicked
the most were DYK / Fun Facts, and
calendar events
Readers transitioned from desktop to
mobile in 2025

Current total contacts: 34,604 (-1.6%)

2024

2025



Instagram is more effective than Facebook
for increasing our reach on social media.
Growth comes with reels and collab posts.
Followers on X are primarily bots or users who
still have accounts but are not engaging.
LinkedIn primarily attracts visits from the SF
Bay Area (68.3%) with 4.9% from the LA
Metropolitan area.

10.4% Job function: Business
Development
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FACEBOOK INSTAGRAM*potential audience


